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1. To articulate the need for understanding the rudiments of project management in the preparation of a 
    Feasibility Study;
2. To create financial statements (Balance Sheet, Income Statement and Cash Flow Statement) based 
     on the data and information given;
3. To analyze whether the company is performing or not based on the financial reports presented;
4. To rationalize the importance of using research tools in gathering information;
5. To analyze and interpret the role of measurement in undertaking feasibility study;
6. To explain the relationship between business functions, business fields, business environments and the 
    domain of a project.
7. To prepare a Feasibility Study.
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	Name: Fidela R. Balajadia
	University: University of the Assumption
	Prerequisite  Course: Basic Business, Bus. Educ. Core & Prof. Courses
	Course Language: English
	Keyword: Feasibility Study, Management, Marketing, Operations/Technical, Financial, Soci-Economic, Executive Summary, Market
	Course Description 100 200 words: This course primarily aims to guide the business students as they experience the actual writing of a feasibility study.  A tangible feasibility study report is expected to be the output at the end of the course. The preparation of a project feasibility study before opening a business endeavour has proven to provide more benefits and serve as a catalyst for business success.  A lot of interrelated technical, marketing and quantitative analyses are painstakingly undertaken to come-up with the final conclusion that the project may appear viable from all areas of the study. Higher order thinking skill is necessary in the preparation because of several analytical and planning tools adopted in the process.
	The format  Title AuthorEditor Publisher Year of PublicationReferences: Hornby. Robin (2017) Commercial Project Management A Guide for Selling and Delivering Professional Services, Routledge Taylor & Francis Group

Karten, Barbara (2016) Project Management Simplified, A Step-By-Step Process. CRC Press Taylor and Francis Group



Camilar – Serrano, A and Flores, M. (2015) Project Management. Manila: Unlimited Books, International

Kerzner, Harold (2015) Project Management 2.0, Leveraging Tools, Distributed Collaboration, and Metrics for Project Success. International Institute for Learning, Inc.      

Sokowski, Dietmar W. (2015) Mastering Project Management Integration and Scope. Pearson Education, Inc.

Alvarez, Arthur S., Masangkay, Bernard and Serrano, Angelita C. (2014)Business Feasibility Study: A Writing Experience. Intramuros, Manila: Mindshapers Company, Inc.

Camilar – Serrano, et.al., (2014). Business Feasibility Study, A Writing Experience. Intramuros, Manila: Mindshapes Company, Inc.,

Gould, F. and Joyce, N. (2014). Construction Project Management. U.S.A.: Pearson Education Inc.

Larson, E. and Gray, C. (2014). Project management, the managerial process. Philippines: Mc Graw Hill Education
























	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: A. Passing the preliminary examination - 100 items multiple choice

B. Submission of every chapter in a Feasibility Study (written evaluation) 

C. Passing the Proposal (Manuscript 40%, Oral Defense 60%) and Final Oral (Manuscript 60%, Oral Defense 40%)

C. Submission of the final manuscript (hardbound)  

D. Attending the class religiously

E. Incurring not more than three (3) absences unless duly excused

F. Oral title presentation




	Main Topics1: General Format/Guidelines in Writing Feasibility Studies
	Keywords1: General Format, Preliminary Parts
	Main Topics2: Introduction to Feasibility Study
	Keywords2: Usefulness, Limitations, Classifications of FS
	Main Topics3: Nature of Feasibility Study
	Keywords3: Title Presentation, Proposal Preparation. Final Oral Defense
	Main Topics4: Project Summary
	Keywords4: Major Assumptions, Summary, Findings, Conclusions
	Main Topics5: Project Background and History
	Keywords5: Project Background, History
	Main Topics6: Market Study
	Keywords6: Demand, Supply, Marketing Programs, Projected Sales
	Main Topics7: Technical/Manufacturing/Operations Study Part 1
	Keywords7: Product/Service Description, Nutritional Benefits, Procedures
	Main Topics8: Technical/Manufacturing/Operations Study Part 2
	Keywords8: Manufacturing Process, Plant Capacity, Production Schedule, Plant Layout, Plant Location
	Main Topics9: Management Study
	Keywords9: Business Organization, Management Style, Structure, Compensation, Organizational Chart
	Main Topics10: Financial Study Part 1
	Keywords10: Procedural Steps, Major Assumptions
	Main Topics11: Financial Study Part 2
	Keywords11: Financial Statements, Financial Ratios, Project Cost
	Main Topics12: Socio-Economic Study
	Keywords12: Socio-economic concerns, Start-up Business, Social Desirability
	Main Topics13: Pre-operation Time Table and Implementation
	Keywords13: Gantt Chart, PERT, Time Schedule 
	Main Topics14: 
	Keywords14: 
	Main Topics15: 
	Keywords15: 
	Main Topics16: 
	Keywords16: 
	Course Name: Feasibility Study
	Course Start Date: 2023-09-01
	Course End Date:  2023-12-18
	Course Goals and Objectives Approximately 100 words: 














	Textbook: Writing Project Feasibility Study, Nick L. Aduana,  C & E Publishing, Inc. 2021

Manual of standards for research, Balajadia, R. and Pangilinan, D. University of the Assumption 2016


