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	Name: Alimov Bakhodir
	University: Graduate School of Business and Entrepreneurship under the Cabinet of Ministers of the Republic of Uzbekistan
	Prerequisite  Course: 14
	Course Language: Uzbek
	Keyword: project, project management, project finance, risk management, stakeholder, portfolio
	Course Description 100 200 words: The course gives the knowledge on theoretical basis, main concepts and terminology, approaches and methods, principles and mechanisms of Project Management.The course is targeting the public and economic  administrations, local government, students and listeners in terms of Project Management concepts, methodology, methods and techniques.The theoretical knowledge presented by the course, accompanied by practical cases, allows students to develop appropriate competencies in the field of project management. Practical cases will form knowledge about the subject and provide relevant primary skills that will help students in the future during the implementation of projects in their organizations.The aim of this course is to provide theory and practical skils and abilities that reflect the theoretical, methodological and empirical foundations of the PMI PMBOK Standard which is the one of the leading schools of project management.Methodological tools of project management are successfully used in the processes of any branch of production of developed countries, in operational types of activities, in state administration. Due to its undeniable advantages, this multifunctional approach is widely used in business, state and community management. In other words, project management has a systematic nature and serves to achieve significant results in all areas where it is used.
	The format  Title AuthorEditor Publisher Year of PublicationReferences: https://blog.planview.com/https://www.pmi.org/learning/library/#sort=relevancyhttps://www.pmi.org/pmbok-guide-standards/foundational/https://pressbooks.bccampus.ca/fdaddey/chapter/chapter-1-project-management-overview/https://www.cascade.app/blog/project-managementhttps://opentextbc.ca/projectmanagement/chapter/chapter-2-what-is-a-project-project-management/https://www.apm.org.uk/http://projectimo.ruhttp://pmprofy.ruhttps://upravlenie-proektami.ruhttps://pm.centerhttp://spmrk.kzhttp://pmexpert.uzhttps://pmservices.ruhttp://pmdoc.ruhttps://pmservices.ruhttp://pmagency.ruhttps://gantbpm.ruhttp://pmknowledgecenter.comhttps://pmjournal.ruhttp://pmprofy.ru
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Complete mastery of theoretical and methodological concepts of science, the ability to accurately reflect the results of analysis, independent observation of the studied processes and the implementation of tasks and assignments in the current, intermediate forms of control, the submission of written work on the final control.
assessment from the total 100% learned material:
current 35%
intermediate 15%
final 50%
	Main Topics1: The essence, history and theoretical aspects of project management
	Keywords1: project, management, project management, operations, the process, cost, quality, time
	Main Topics2: Development trends of project management in the world and our country
	Keywords2: project organization, organizational structure, organization software, functional, matrix, productized, composite
	Main Topics3: Project management methodology
	Keywords3: project life cycle (PLC), project methodology, waterfall method, iterative method, Agile method, PRINCE2
	Main Topics4: Strategy in project management
	Keywords4: strategy, project management, strategic analysis, strategic choice, strategic implementation
	Main Topics5: Project finance
	Keywords5: finance, project finance, NPV, IRR, PI, ERP, MRP
	Main Topics6: Project team management
	Keywords6: team management, team structure, project function, project-based, matrix-based
	Main Topics7: Project risk management
	Keywords7: risk, risk management, cost risk, schedule risk , performance rsk
	Main Topics8: Public-private partnership projects
	Keywords8: management, project, public-private partnership projects, investment project
	Main Topics9: Management system of investment projects
	Keywords9: investment, project, investment project, joint stock company, dividends, dividend policy, finance, profit, net profit
	Main Topics10: Project portfolio management
	Keywords10: project, portfolio, portfolio management, portfolio manager, 
	Main Topics11: Project management using digital programs and models
	Keywords11: digital, project, digital project,  digital transformation, digitalization
	Main Topics12: Project contract management
	Keywords12: contract, project, contract management, sequential contract, comprehensive contract
	Main Topics13: Project stakeholder management
	Keywords13: stakeholder analysis, customers, project team members, executives, resource managers
	Main Topics14: Supply Chain Management
	Keywords14: supply chain, management, planning, sourcing, making,  delivering, returning
	Main Topics15: 
	Keywords15: 
	Main Topics16: 
	Keywords16: 
	Course Name: Fundamentals of Project Management
	Course Start Date: 2023-09-04
	Course End Date: 2023-12-25
	Course Goals and Objectives Approximately 100 words: The goal is to provide students with the concepts, knowledge, skills, and abilities that reflect the theoretical, methodological, and empirical foundations of the PMI PMBOK standard, one of the leading schools of project management.To provide the basic knowledge necessary for the application of the project management method in the management of projects in the activities of the ministry and office, as well as enterprise-organizations, to successfully apply them based on the acquired knowledge, to clearly state one's opinions and conclusions in a reasonable manner, as well as formation and development of leadership skills and abilities in project management.Goals. During this course, the students are expected to mainly develop the following attitudes:- Have an analytical mindset and analytical skills coherent with the specific area of specialization (Project Management).- Ability to apply Project Management knowledge to business processes.Objectives. At the end of the course, the students are expected to be able to:- Analyze complex problems characterizing the management of projects, dividing them into manageable parts.- Master the Project Management knowledge and apply that knowledge to business processes.Moreover the other PM Standards used worldwide will be  course described briefly in this course.
	Textbook: 1. The Standard for Portfolio Management // PMI. 2nd ed. 2008.2. Harold Kerzner PMI. Project ManageMent. A Systems Approach to Planning, Scheduling, and Controlling Published by John Wiley & Sons, Inc., Hoboken, New Jersey. Published simultaneously in Canada, 2017, p. 8403. Manu A. The imagination challenge strategic foresight and innovation in the global economy // 2007.- 262 pg.4. Marcus A. Strategic Foresight. A New Look at Scenarios // Palgrave macmillan, 2009/ - 209 pg. 5. PMI. A Guide to Project Management Body of Knowledge 6th ed. 2017 – PMI. ISBN-13: 97816282518456. Portaleoni C.G., Svetla Marinova, Rehan ul-Haq and Marin Marinov. Corporate Foresight and Strategic Decisions // 2013. -355 pg.7. Rohrbeck R. Corporate Foresight. Towards a Maturity Model for the Future Orientation of a Firm // Springer-Verlag Berlin Heidelberg,  2011. – 2208. Ансофф И. Стратегическое управление. - М., 1989. Электронная публикация: Центр гуманитарных технологий. - 20.02.2012.9. Аньшин В. М., Ильина О.Н. Исследование методологии оценки и анализ зрелости управления портфелями проектов в российских компаниях. М.: ИНФРА-М, 2010.10. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for Project Management (ENGLISH) Seventh edition11. Harvard Business Review Project Management Handbook: How to Launch, Lead, and Sponsor Successful Projects (HBR Handbooks) Paperback – October 19, 202112. Strategic Project Management Made Simple: Solution Tools for Leaders and Teams Second Editionby Terry Schmidt


