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The course gives the knowledge on theoretical basis, main concepts and terminology, approaches and methods, principles
and mechanisms of Project Management.

The course is targeting the public and economic administrations, local government, students and listeners in terms of Project
Management concepts, methodology, methods and techniques.

The theoretical knowledge presented by the course, accompanied by practical cases, allows students to develop appropriate
competencies in the field of project management. Practical cases will form knowledge about the subject and provide relevant
primary skills that will help students in the future during the implementation of projects in their organizations.

The aim of this course is to provide theory and practical skils and abilities that reflect the theoretical, methodological and
empirical foundations of the PMI PMBOK Standard which is the one of the leading schools of project management.
Methodological tools of project management are successfully used in the processes of any branch of production of developed
countries, in operational types of activities, in state administration. Due to its undeniable advantages, this multifunctional
approach is widely used in business, state and community management. In other words, project management has a
systematic nature and serves to achieve significant results in all areas where it is used.

The goal is to provide students with the concepts, knowledge, skills, and abilities that reflect the theoretical, methodological,
and empirical foundations of the PMI PMBOK standard, one of the leading schools of project management.To provide the
basic knowledge necessary for the application of the project management method in the management of projects in the
activities of the ministry and office, as well as enterprise-organizations, to successfully apply them based on the acquired
knowledge, to clearly state one's opinions and conclusions in a reasonable manner, as well as formation and development of
leadership skills and abilities in project management.

Goals. During this course, the students are expected to mainly develop the following attitudes:

- Have an analytical mindset and analytical skills coherent with the specific area of specialization (Project Management).

- Ability to apply Project Management knowledge to business processes.

Objectives. At the end of the course, the students are expected to be able to:

- Analyze complex problems characterizing the management of projects, dividing them into manageable parts.

- Master the Project Management knowledge and apply that knowledge to business processes.

Moreover the other PM Standards used worldwide will be course described briefly in this course.
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Complete mastery of theoretical and methodological concepts of science, the ability to accurately reflect the
results of analysis, independent observation of the studied processes and the implementation of tasks and
assignments in the current, intermediate forms of control, the submission of written work on the final control.
assessment from the total 100% learned material:

current 35%

intermediate 15%

final 50%




Weekly Schedule

Week Main Topics Keywords
The essence, history and theoretical aspects of project | Proiect, management, project
1 management, operations, the
management process, cost, quality, time
) Development trends of project management in the world | Poee oeaneaion ooaneetene!
and our cou ntry functional, matrix, productized, composite
. project life cycle (PLC), project
3 PrOJeCt management meth0d0|ogy methodology, waterfall method, iterative
method, Agile method, PRINCE2
Strategy in project management strategy, project management,
4 strategic analysis, strategic
choice, strategic implementation
. Project finance finance, project finance,
NPV, IRR, PI, ERP, MRP
Project team management team management, team
6 structure, project function,
project-based, matrix-based
Project risk management risk, risk management, cost risk,
7 schedule risk , performance rsk
Public-private partnership projects management, project,
8 public-private partnership
projects, investment project
Management system of investment projects investment, project, investment project,
9 joint stock company, dividends,
dividend policy, finance, profit, net profit
Project portfolio management project, portfolio, portfolio
10 management, portfolio manager,
Project management using digital programs and models | digital. project, digital project
11 digital transformation,
digitalization
Project contract management contract, project, contract
12 management, sequential
contract, comprehensive contract
Project Stakeholder management stakeholder analysis, customers,
13 project team members,
executives, resource managers
i supply chain, management,
14 Supply Chain Management planning, sourcing, making,
delivering, returning
15
16
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