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This course is prepared for students who are persuing Advanced
Diploma in Hospitality Management with three options: Food and
Beverage Services,Culinary Arts and Room Division. It gives students
an overview of the MICE (Meetings, Incentive, Conventions and
Exhibitions) Sector of the tourism industry. Students will understand the
(100 ~200 words) Managerial and Operational aspects pertaining to MICE industry.

Course
Description

The purpose is to acquire an in depth knowledge about the specialized
field of "MICE industry" and to become familiar with management
Course Goals techniques and strategies required for successful planning, promotion,
and Objectives implementation and evaluation of special events within a MICE context.
(Approximately

100 words)
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The student should maximaze the class attendance with 85% and pass Formative
Course assessment at 50% before siitting for the main exam. The summative assessment
(Exam) will be 50% and student will pass the module if he/she got the total marks(both

Requirements formative and summative) with 50%.

and Grades




Weekly Schedule

Week Main Topics Keywords
Describing MICE Industry Components Events,
1 MICE,CVB,PCO
Rwanda MICE Strategy RDB,RCB,MICE
2 Strategy
Management and Planning of Mice Events Management,Planning,
3 Request for Proposal
Oversee preparation and Financing Evengt Budgeting Budget,Cost,
4 Sponsership
Oversee the Exercution of MICE Event Registration,MICE Set
5 Up,On-Site Management
Perfoming Marketing and Risk Management Marketing, Risk
6 Management, Vulnerary
Assignment
7
Venue Management Hotels, Resorts,
8 Exhibition centers
MICE Industry Logistics Transportation,
9 Confort, Frequency
MICE Service Providers PCO, TMC,DMC
10
MICE Industry Standards and Ethics ISO, Standards, Waste
11 Management, Consumer
Right
Assignment
12
MICE Evaluation Assessment,Research,
13 MICE Trends
Module Review All important key words
14
Final Exam
15

16
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