
CSSE 372 – Software Project Management 
Homework 5 – Project Schedule Exercise 

Objective 
To get experience developing a schedule with a popular project management 
tool (Microsoft Project) and understand the elements that go into a successful 
schedule. From this, you should understand what constitutes a software project 
task, how to organize them, how to examine them for variance as the project 
proceeds.  Good luck and have fun! 

Due Date 
11:55 p.m., Tuesday, Week 6, October 9th, 2012. 

Project Task Table (Scenario) 
 

Task Resource Predecessor Duration 
(days 

A Jane Start 3 
B Dino Start 6 
C BamBam A, B 12 
D Fred B 5 
E Fred D 4 
F Fred C 6 
G Jane E,F 8 
H Dino E 7 
I Fred H 3 

Tasks 
1. Download Microsoft Project using the directions at the end of the 

document and install it on your machine Read the online user 
documentation. 

2. Code the information from the simple task table above into a Microsoft 
Project Work Breakdown Structure.  

3. Convert the project into a Task Network Diagram to show the Critical Path. 
Examine the critical path and address any resource contention. Capture 
the result into a PDF file. 

4. Convert the Task Network Diagram into a Gantt Chart. Capture the result 
to a PDF file. 

5. Write a short description of your effort to produce the Task Network and 
Gantt diagrams. Combine the short description and two diagrams into a 
single document. 



 

Submitting Your Work 
 
Please submit your assignment as a single document to the Angel Homework5 
Dropbox on Angel under “../Lessons/Homework Dropboxes/HW5: Project 
Schedule”.  Please submit a pdf file with a cover page containing your Name, 
Assignment Title, Date, and Campus Mail number; the short description of your 
efforts producing the Task Network and Gantt diagrams, and the two diagrams.  
Please name the document:  
<your last name>HW5-ProjectSchedule.pdf  
 (e.g., Bohner- HW5-ProjectSchedule.pdf). 
 



How to find, download, and install Microsoft 
Project Professional 2010 through ANGLE & 

MSDNAA 
 

 
1. Go ANGEL and log in. 
2. Go to ROSEPortal which can be found on your homepage. 
3. Choose the second option (Microsoft Developers Network Academic 
Alliance) 
4. You will be directed to your software list. Go to available Software 
 

 
5. If it is not on the initial page, search for Project Professional 2010. 
6. Once on the Product Details page, choose the download option and 
select Add To Cart. 

 



 
7. Check out 

 
8. Enter your customer information and continue. 

 
9. Choose to download the software once your order is completed. 

 
10.  Choose download. NOTE: DO NOT LEAVE THIS WEBPAGE. YOU WILL 
NEED THE PRODUCT  KEY. 



 
11. Open the downloaded .exe file 
12. Choose Continue and it will proceed to download. 

 
13.  Choose Launch Install and it will open your file browser to the file 
downloaded. 



 
14. Right click on the file and choose “Extract Here”. 
15. After it has been extracted, run setp.exe. 
16. It will ask you to enter your product key. Do so and choose Continue. 

 
17. Choose accept and continue. 
18. Select Install Now. 
 

 


