
 

 Homework #8: Advanced Project Management  

Agile Project Management Homework ~ Envision Phase  

Due in two weeks  

 

Think of a product that you would like someone to introduce to the marketplace, and do the following 

for that product  

 

1) Write an “Elevator Test Statement” as described in the Highsmith book for your proposed product.  

 

2) Create a “Feature Breakdown Structure” that describes the architecture of your product.  

 

3) Create a “Product Vision” for your proposed product as described in the Highsmith book. The 

vision should take the form of a written tri-fold brochure in MS-Word or PDF format. It can include 

the information in 1) and 2) above if you wish.  

 


