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MATCHING SUPPLY AND DEMAND IN LOGISTICS  

The lead-time gap 

Improving the visibility of demand 

The supply chain fulcrum 

Forecast for capacity, execute against demand 

Demand management and planning 

Collaborative planning, forecasting and replenishment 





THE LEAD-TIME GAP 
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Improving the visibility of demand 

 

demand penetration point is too far down the pipeline and, secondly, real 
demand  

decoupling point and is ideally the point in the supply chain where 
strategic inventory is held 

‘visibility’ of 
real demand 

‘real’ 
demand  

the ‘derived’  







the iceberg 
represents  

usage of the 
product  

transparent.  
responsive to 

actual demand.  

service to the 
customer  

the supplier’s 
costs  

twin-pronged 
approach  

substantial 
improvements 



The supply chain fulcrum 







Forecast for capacity, 

execute against demand 

the stock keeping unit (SKU) level.  

from a forecast-driven to a demand-driven mentality.  

the customer’s order cycle 

aggregate volume  

conventional ways of balancing supply and demand 

‘de-coupling point’ idea  

‘generic’ inventory  

Zara’s flexible  

‘forecast for capacity, execute against demand’. 



Demand 

management and 

planning 
a less-than-

accurate 
sales  

proactive 
stance.  

the business 
impact 

demand  

Demand 
management  

Demand 
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Collaborative 
planning 

Forecasting 

Replenishment  

Vendor  managed inventory (VMI) 

Collaborative planning, forecasting and replenishment 

(CPFR)  
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Thank you for your attention! 


