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THE SYNCHRONOUS SUPPLY CHAIN  
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0.   Painted body passes to trim line in Nissan 

  Precise vehicle specifications of next 12 vehicles transmitted by computer 

from Nissan to seat suppliers 

  Supplier transfers information to picking lists 

  Seat covers selected from range 

1. Covers prepared for assembly (in reverse order) 

  Seat assembly from synchronised manufacture of sub-assemblies 

(frames, foams, finishers, plastic parts) 

2. Quality audit and load 

  Delivery of seats to stock holding point by special purpose vehicle 

  Stock to lineside 

3. Rear seats fitted followed by front seats (waiting stillages returned to 

empty wagon) 

  Delivery frequency now every 15–20 minutes 

SYNCHRONISED DELIVERY: HOW NISSAN MOTORS UK RECEIVES VEHICLE SEATS 

Elapsed hours 
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