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The problems with conventional organisations

Developing the logistics organisation

Logistics as the vehicle for change

Benchmarking




Traditional organizations have grown
heavy with layer upon layer of

management and bureaucracy
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Creating the logistics VISIOﬂ

How do we develop an organisation that is capable of delivering high-
quality service on a consistent, ongoing basis?
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What is it that differemtiates us from
our competitors?
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The problems with conventional organisations

L)rganizati()nal bal‘riersj




Figure 1 The functional organisation
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Imvemtory builds up at functional boundaries

optimization @




Figure 2 Inventory hides demand
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Pipeline costs are not transparent

Logistics 2018:
Bringing the Transparency
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Figure 3 Alternative cost concepts
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clean piece of paper ’ big picture

Functional boundaries impede process management



Conventional organisations present

many faces to the customer

Service
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Figure 4 Managing the order
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Developing the
logistics organisation
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Figure 5 Vertical organisations focus

Traditional, functional organisation

Input-focused, budget-driven




Figure 6 Horizontal organisational focus

Market-facing organisation

Output-focused, market-driven







In most organisations there will only be a limited number of core processes
and the following are likely to be central to most businesses:
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Supplier
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process architecture
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single open-plan

Order fulfilment groups

converting an order into cash
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The effect that such groups can
have is often dramatic

Schonberger
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BENCHMARKING
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Camp has identified a number of benefits that a company derives from
benchmarking. These include the following:

It enables the best practices from any industry to be creatively
Incorporated into the processes of the benchmarked function

It can provide stimulation and motivation to the
professionals whose creativity is required to perform and
implement benchmark findings

Benchmarking breaks down ingrained reluctance of operations
to change. It has been found that people are more receptive to
new ideas and their creative adoption when those ideas did not
necessarily originate in their own industry

Benchmarking may also identify a technological breakthrough
that would not have been recognised, and thus not applied, in
one’s own industry for some time to come.




Identifying logistics performance indicators

Step 3: What Y

are the
processes that
affect these
outcomes?

Articulate
logistics and
supply chain

strategy
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/' A logical four- N

step process is
suggested for
constructing
such a
scorecard:

v/ Step 4: What 3
are the drivers
of performance
within these
processes?

¥/ Step 2: What Y

are the
measurable
outcomes of
success?



Figure 7 Creating the logistics scorecard
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e.g. Perfect order achievement

e.g. End-to-end pipeline time

e.g. Cost-to-serve
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Thank you for your attention!



