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The Point of Pain: A Direct Solution



http://kck.st/LEbznj

What is Your Opportunity for the Pizza Business?
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What is Your Opportunity for the Pizza Business?
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Locating a Business Idea

Products
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Searching for Business Opportunity in a
360 Degree Space




Locating Business Ideas

Products: Create Entirely New Products or New Services
Solutions: Solve “End-to-end” Problems for Customers
Customers: Find New Customer Segments or Unmet Needs
Customer Experience: Change How Customers Interact With You
Revenue Model: Change How You Get Paid

Processes: Innovate on Operating Processes

Value Chain: Change Position or Scope of Participation
Logistics/Supply Chain: Change the Way You Source & Ship
Channels: Change How you Go To Market with your Products

R&D: Create New Technologies, Materials, Products or Processes



There are Other Techniques to
Screen Your ldea....

How can we evaluate the
opportunity”? Screening
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Screening

« Systematic approach but avoid the paralysis with

analysis approach.

« Should screening be the same for every
business or change depending on the context?-

Service company'’s think t

nat ideas should be

generated as required rather than an ongoing

basis but still use financia

, marketing,

management, strategy and resource implications

( Kelley & Storey 1999)

« Hard and fast rules presented by writers.



Evaluation of business opportunities
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Technology Venture, Dorf and Byers, 2008




Case Studies of Successful Businesses

NIGH WIRE FOREST AQVENTURE

https://www.nationalfield.com/


http://www.growingbusiness.co.uk/ones-to-watch?page=6
https://www.nationalfield.com/

True Entrepreneurial, Creative & Innovative Acts

e Dare To Dream!!!

* Be Creative... Do Things Which Others
Refuse! No Compromise Between Dream
& Capabillities

 The New Ones Can Start from the
Forgotten Old Ones Stop & Look Around
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