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Unit 5 Problems nt work, Munngers,
lixecutives nnd Divectors

Times:
-~ 6 hours

< Learning outcomes

-

¢ ‘Teaching methods
- Teacher gives students to study the proble

1)

- Teacher gives students to r
- Teacher gives the lecture

Students will be able to know the problems at work.
Students will be able to understand the difference of manage
Students be able to design the organize Company.

r, executive and director,

< Teaching aids

Text book, Computer, LCD, Power Points, Marker and White board

ms at work as health and safety, Bullying and

harassment, and Discrimination.
sad the texts of taking care of health,

about how to know the difference of manager, excecutive and director

organize.

Problems at work

What are the problems at work?

ation preventing something from being achicved and Problems at

A problem is a situ
workplace Common workplace issues that Employees face include:

I. Interpersonal conflict.
2. Communication problems.

3. Gossip.

4. Bullying.

5. Harassment.

6. Discrimination.

7. Low motivation and job satisfaction.

What is health and safety in the work place?
A healthy workplace is one where employers and employees work together to support

and promote gobd health and combined efforts of employers, employees, and society to improve
the mental and physical health and well-being of people at work

What is safety in the work place?
Describes policies and procedures in place to ensure the safety and health of employees

within a workplace. Involves hazard identification and control according to government
standards and ongoing safety training and education for employees.
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Bullying and Harassment

d behavior that makes someone feel intimidated,
{ to others, and may

ment means any unwante
rily always obvious or app

t is not necessa
employer's awarencss.

Bullying and harass
aren

degraded, humiliated or offended. I
happen in the workplace without an

and harassment?
assment, Bullying and harassment are similar, yet
person through cruel,

se someone hurts another
¢ from bullying in that it is a form of

What is the difference between bullying
The difference between pullying and har

different: Harassment is similar to bullying becau
offensive and insulting behaviours. Harassment is differen

discrimination
y . (o
%

5,
%,

YRy

d conduct related to a relev
dividual's dignity or
e environment for

sul[es-aweN

Discrimination
is: Unwante ant

t as defined in the Equality
which has the purpose Of effect of violating an in
hostile, abusive, degrading, humiliating or offensiv

2) Harassment and
Harassmen

protected characteristic,
creating an intimidating,

that individual.
The act of employmen

job applicant is treated un
sical, disability (pregnancy, S

ms. Generally, it occurs when

mination can take many for
ce, gender, nationality,

t discri
an employee Or fairly because of their ra
religion, age, Sexual, Phy peciﬁcally).
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Discrimination

Types Manifestations
I. Ethnicity |. Housing
2. Rac.c _ 2. Education
3. Nationality 3. Employment
4. Age 4, Persecution
S Scx_ _ 5. Libel
6. Religion 6. Hate (Crime, Speech and Groups)
7. Gender

3) Manager
- What is manager?
Manager is a job title that is used in organizations to denote an employee who has certain

responsibilities to lead functions or departments and/or employces. The manager who is responsible for

a department normally has directly reporting employees for whom he or she has leadership
responsibility. The example of strucure Management

HR Manager

Administration Manager HRD Manager Personnel Manager IR Mannger
Traming & Counselling Appraisal Gafety & Welfare Grievance
Development ¥ ealthy

performance  Potential

Al)p:'lw:r‘:l Apnramal

v
T T TR A

Canteen Medical Transport Public Legal HRP Recruitment Job Analysis Compensation Orientation &
Relations % Selection & Job Design Placement

v

v
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\ N ' .
= What are the duties of manger?
Duties of a ma p
¢ nager as C ishes staff icating ] .
| ger as an accomplishes staff results by communicating job expectations;
lanning, itori aising | i
planning, monitoring, and appraising job results; coaching, counseling, and disciplining employees;
welonine. ¢ (|3 h s fovee T
developing, coordinating, and enforcing systems, policies, procedures, and productivity standards.
4) Exccutive
A business executive is a person responsible For running an organization, although the exact
nature of the role varies depending on the organization. Executives run companies or govemment

agencies. They create plans to help their organizations grow. Example of structure

Board of Directors Structure

President J_____\-Honorary Pres‘ndenj

5"‘ “" \g P ~g4 ~.<-!!
1% vice !’nuidaut i:z vm Pruidum = F vm Prelhlenj B T"??f?'ff" ,J

P DA Rk | AR e 1267
Secretary GencrnL\
‘Dlrwtor J)u’ccto! .}“Dirccfor ‘Dircctor ‘ Dirccto;\ \'Ditcctor i rDircctor \ rDircctor !
B Lok R A e e . .

5) Director:
A director is a person from a group of managers who leads or supervises a particular area
of a company, program, Or project. Companies that use this term often have many directors

spread throughout different business functions or roles (e.g. director of human resources). Roles

4
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SO
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the company's speri
S prosperit collective irecti
N perity by collectively directing the company's affairs, whilst meeting the
d » » AL d ~ 2 ’ | |
propriate interests of its shareholders and stakeholders b

The Example of structure of Executive

Name
Sericr Paster

Name
Executive Paster

l

Name Name Name Name Name Name
Arts Paster Pastor of Grovp Life Qutreach Pastor Asegciate Pastor voutn Pastor Chigren's Pastor

i \
Name Name \

Stucent Arts Pastar Mdcke Scnsd F:—.SU
& Learning Activities
- Students will be to learn about the vocabularies of the problems at work as health and

safety, Bullying and harassment, and Discrimination and Using help students understand

the Bullying and harassment, and Discrimination

Students will be learning words that the difference of manager, executive and director

organize.

- Students complete the exercise in page 25 and page 27.1)
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1) What are the problems at work?

A problem is a situation preventing something from being achieved ang
ed and Problemg
workplace Common workplace issues that Employees face ems qaf
o What are the workplace issues that Employees face?

Interpersonal conflict.

Communication problems.
- Gossip.

- Bullying,.

- Harassment.

- Discrimination.

- Low motivation and job satisfaction.

/ 2) What is the bullying and harassment?

I Bullying and harassment means any unwanted behavior that makes someone feel intimidated,

LR ——

degraded, humiliated or offended. It is not necessarily always obvious or apparent to others, and may
happen in the workplace without an employer's awareness.

e What are the behavior that people show in bullying?

- Rumors
- Teasing Sexual
- Threats rarassment
- Hitting

g - RN
- Gossiping 0

r Verbal

- Name-calling ‘ harassmen
- Damaging property ’
- Stealing
- Mean words ™

- Kicking
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3), What bs the diserimination?

Phe act of employment discrimination can take many forms. Generally, it occurs when

an employee or job applicant is treated unfairly because of their race, gender, nationality,

- Ethnicity

- Race

- Nationality
- Ape

- dex

- Religion

- Gender

2) Manifestations:

Housing

Education

Employment

Persecution

- Libel

religion, age, Sexual, Physical, disability (pregnancy, specifically).
What are thediscerimintion?

1) Type:

- Hate (Crime, Speech and Groups)

4) Draw the organisation at the situation ta FOE

----------------------------------------
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6) Complete these headlines and articles with the correct form the contents

OFFICE MANAGER | ACCUSED OF ...vvee I am court heard today how an office worker
was almost driven to suicide by a bullying office manager. Jalnes Blenkmsop, 27, told how boss Nigel
Kemp victimized him by shouting at him, criticizing his work in front of others, tearing up his work and
telling him doing it again.

NATIONAL RESTAURANT CHAIN CLAIMS E 5 FACES ...ccccvevveeeee Four waitresses claim
they were repeatedly

-----------

by male bosses in a branch of a well-known national restaurant chain. All
four waitresses said they were subjected to sexist remarks at the restaurant.
SHOP MANAGERESS IN coiiviviiiiiiiiiinns CASE A clothing shop's half-Burmese manageress,

24-year-old Marion Brown, claims her boss continually made .............. remarks, and sacked her from

her E | 10-a-week job when she objected. She claims that the company that owns the shop has
racially .oooveeevnnee against her ...

7) Who's who on this company board? Look at contents and complete the diagram.

My name's Montebello and I'm president and CEO. We have some excellent people on

our board, including two who are not involved in the day-to-day running of the company: Gomic
and Jone.

My name's Smith and it's my job to look after the accounts and balance the books. I work

closely with Chang and Roberts, as they tell me what their departments need for marketing and
research, and I allocate them an annual budget.

My name's Dawes and 1 head up personnel, on the same level in the company as Chang and
Roberts.

i
i
1

AU
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% Student Assessment / homework

Students write about the problems at work as what are the main health and safety issues in your
Job, or a job that you would like to do?

--------------------------------------------------------

---------------------------------------------------------------------------------------------------------
.................................................................................................................................................................
.................................................................................................................................................................
.................................................................................................................................................................
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