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Lighting director/ vision supervisor 

The lighting director is responsible for designing, arranging, and controlling all lighting 

treatment, both technically and artistically. This responsibility may include indoor or 

outdoor lighting situations. The lighting director supervises the electricians, or gaffers, 

who rig and set the lighting equipment. 

 

Camera operator 

The camera operators are responsible for setting up their cameras (unless the cameras 

have already been set up, such as in a studio situation) and then operating the cameras to 

capture the video images as requested by the director 
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Audio mixer/sound mixer/ sound supervisor 

The audio mixer is responsible for the sound balance as well as the technical and artistic 

quality of the program sound. This includes determining the number and placement of the 

microphones required for the production. He or she also makes sure that the audio cables 

are properly plugged into the audio mixer and is responsible for the final mix (audio 

levels, balance, and tonal quality) of the production. The audio mixer supervises all 

personnel operating microphones and audio equipment 

 

Boom operator or audio assistant 

Supervised by the audio mixer, the boom operator is responsible for positioning 

microphones, running audio cables, operating the sound boom, troubleshooting audio 

problems, and operating field audio equipment 

 

Engineer 

Engineers are responsible for setting up, adjusting for optimal performance, maintaining, 

and trouble-shooting all equipment used in a production. 

 

Writer 

The writer is responsible for writing the script. Occasionally the producer or director will 

write material. At times, writers are assisted by a researcher, who obtains data, 

information, and references for the production writer. 

 

Editor 

The editor selects, compiles, and cuts video and audio to produce programs. He or she 

may assemble clips into segments and segments into programs, or this person may simply 

correct mistakes that occurred during the production process. 
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Set designer 

The set designer is responsible for conceiving, designing, and organizing the scenic 

treatment for a production (perhaps even the graphics). He or she supervises the scenic 

crew in erecting and dressing the sets 

 

PROFESSIONAL CREW 

Freelance crew 

Today, many productions utilize freelance crews. Freelancers are independent contractors 

who work for multiple organizations, hiring out their production skills on an as-needed 

basis. There are freelancers available who can fill every one of the aforementioned 

positions. 

 

Below-the-line/above-the-line 

You may hear the terms “below-the-line” and “above-the-line” personnel. Although these 

terms may have different meanings to different companies, overall, they are budgeting 

terms. Here are some common descriptions: 

 

Above-the-line personnel usually refers to people who may have a fixed salary but who 

also will share in any profits the project generates. They are generally thought of as more 

artistic in nature. These positions would include producers, directors, actors, writers, and 

possibly graphic artists and designers. 

 

Below-the-line personnel refers to everyone who is paid a wage and will not share in the 

profits. It generally refers to camera operators, editors, engineers, production designers, 

costume designers, and makeup artists. Below-the-line personnel may be eligible for 

overtime pay. 

 

The structure of a video production crew 

The structure of a production crew differs greatly from company to company. 

Even different types of productions, such as dramatic and sports productions, 

require different styles of hierarchy. Figure 2.12 shows a common general 

structure. 
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