JOB EVALUATION
EXERCISE: JOB EVALUATION AT ORZU CHIMGAN MOUNTAIN HOTEL
The formal job evaluation process is concerned with assessing the relative worth of different jobs in an organization, not the performance of the individual employee occupying the position. As we have emphasized in this chapter, the process is systematic rather than scientific.
This exercise has been devised to give you experience of the job evaluation process, using the point methods.

Objective 
The purpose of this activity is for you to experience the activities of job evaluation, and to be able to consider the issues involved in job evaluation. 

Procedure
Working as members of a job evaluation committee of Orzu Hotels and Resorts, your task is to evaluate six jobs at the newly opened Orzu Chimgan Mountain Hotel, using the point system matrix and supporting material. The six jobs are:
· maintenance technician
· dishwasher
· snowboard instructor
· chef
· room cleaner
· front-desk manager 

1. Working individually, each participant determines the points to assign to the six jobs; do this one job at a time.
2. You are allocated to groups – evaluation committee. Share your decisions with your group. As a group, arrive at a consensus. Make sure the group spokesperson keeps records, as you will need to present your findings.
3. Locate each job in the exercise on the graph, showing points scored (horizontal line), and current basic rates of pay (vertical line).
4. On completion of the job evaluation exercise, as a group discuss the following questions: 
(a) Identify the reasons for the initial differences in the points assigned to the job.
(b) How were the differences reconciled? 
(c) What further information would you seek? 
(d) Does the process contain hidden biases? 

EXERCISE: JOB EVALUATION AT ORZU CHIMGAN MOUNTAIN HOTEL
PROFILE FORM

JOB NAME: _____________________________________________________________________

	LEVELS 

	CRITICAL FACTORS 
	MINIMUM 
I 
	LOW 
II 
	MODERATE 
III 
	HIGH 
IV 

	1. 
	RESPONSIBILITY 

	a. Use of company resources 
	20 
	40 
	60 
	80 

	b. Assisting trainees
	5 
	20 
	35 
	50 

	c. Service quality
	20 
	40 
	60 
	80 

	d. Employees/Guests Safety
	25 
	50 
	75 
	100 

	2. 
	SKILL 

	a. Education/training
	25 
	50 
	75 
	100 

	b. Experience
	45 
	90 
	135 
	180 

	3. 
	EFFORT 

	a. Mental (e.g. judgement) 
	35 
	70 
	105 
	150 

	b. Physical (e.g. dexterity) 
	25 
	50 
	75 
	100 

	4. 
	WORK ENVIRONMENT 

	a. Unpleasant conditions
	20 
	40 
	60 
	80 

	b. Hazards
	20 
	40 
	60 
	80 

	Total points
	1000 

	Profiled by: _______________________ Date: _____________________________

	Agreed: __________________ Date: ____________________________






PLOTTING JOB EVALUATION RESULTS

Plotting each job on the graph is one method of presenting the information in a form which enables some experimentation with grade and pay structures. In this example the lowest scoring jobs at 240 points have a current basic rate of 225 000 UZS per month (7 500 UZS a day). While the highest scoring job at 980 points has a current basic rate of 660 000 UZS per month (22 000UZS a day).
Basic pay in 000s UZS/day
[image: ]points
















	[bookmark: _GoBack]Project Manager
Employer ZTE Investment

	Period of publication
	17.11.2016 - 16.12.2016

	Field of activity / 
position:
	Telecommunications, communication, post / Manager

	Duties
	In charge of project team organization and development project implementation
-Responsible of the result of whole project
-Responsible for Project Roll-out & Engineering works
-Responsible for Organization & Implementation of Project Supervision operations
-Responsible for Engineering Design, Plan, Roll-out & ensuring the works could be finalized on time
-Responsible for communicating with corresponding interface persons of Customer & Subcontractors
-Responsible for Project Critical Problems reporting, Processing, tracing problems until solved in time
-Demonstrates commitment to ZTE's mission, vision and values.

	Requirements to the candidate

	Age:
	20-35

	Gender:
	Irrelevant

	Residence:
	Uzbekistan

	Education:
	Higher

	Professional requirements
	• Education: Bachelor or above in Telecommunication;
• 3+ years management experience in telecommunication field;
• Knowledge of network optimization/wireless/ transmission technology /BN/CN/VAS and others;
Broad telecom industry background and experience in technical service operations;
• Team player with strong analytic and problem solving skills, self-motivated, excellent organizational & communication skills;
• Proficiency in English and Russian languages; 
• Computer literacyand operation is preferable 
• Team player with strong analytical and problem solving skills, self-motivated, excellent organizational & communication skills
• Language Requirements: Proficiency in English, good knowledge of Russian and Uzbek languages is an asset 
• Computer literacy

	Working conditions

	Region
	Tashkent

	Employment
	Full

	Salary offered
	n/a

	Additional information

	Additional information:
	1. Competitive salary
2. Medical insurance,  Observance of Local Labor Code




	Receptionist
Employer ZTE Investment

	Information on vacancy

	Period of publication
	17.11.2016 - 06.12.2016

	Field of activity / 
position:
	Office personnel / Receptionist

	Duties
	1. Answering visitor inquiries, directing visitors to appropriate contacts, sorting mail, answering incoming calls, and arranging appointments for guests to meet with company staff
2. Keeping attendance and other records, 
3. Meeting-room scheduling, keeping important emergency and service numbers 
4. other secretarial duties as requested by Manager

	Requirements to the candidate

	Age:
	20-25

	Gender:
	Female

	Residence:
	Tashkent

	Education:
	Unfinished higher

	Professional requirements
	1. Higher Educational Degree in Humanities is welcomed
2. Computer literacy, fast typing skills 
3. Good command of English and Chinese Languages 
4. Personal characteristics: Strong sense of work responsibility, fast problem-solving ability. smiling, polite

	Working conditions

	Region
	Tashkent

	Employment
	Full

	Salary offered
	N/A

	Extra motivation
	Only short-listed candidates will be invited for interview. Thank you!

	Additional information

	Additional information:
	Short-term contract.









	Network Surveillance Team Leader
Employer ZTE Investment

	Period of publication
	31.10.2016 - 29.11.2016

	Field of activity / 
position:
	Telecommunications, communication, post / Telecommunication systems engineer

	Duties
	- Creating monthly statistics reports

- Create monthly timesheet for NOC

- Closely cooperate with the 3PVs and subcontractors

- Technical and non-technical support for NOC staff

- Escalation of alarms and major problems to customer and other internal and external interfaces

- Acquiringknowledgeandsharingit with others staff

- Prepare monthly performance evaluation report of NOC L1 team

	Requirements to the candidate

	Age:
	20-30

	Gender:
	Irrelevant

	Residence:
	Tashkent

	Education:
	Higher

	Professional requirements
	•Education:
-Diploma or above, major in telecommunication related subject is a plus

- Skilled in MS Office (Excel, Word)

- Fluent in English (reading, writing, speaking)
- 1 years or above working experience in telecom field, preferable to those with experience in NOC operations with understanding of telecom networks such as GSM, CDMA, W-CDMA, NGN,Power System Land line and other wireless networks

- Understanding the use of test instruments and O&M tools

- Ability to manage team staffs and own skill for communicating efficiently/effectively

	Working conditions

	Region
	Tashkent

	Employment
	Full

	Salary offered
	N/A

	Additional information:
	Please send CV in English




	Product manager (Pre-Sale, wireless or Fixed network)
Employer ZTE Investment

	Information on vacancy

	Period of publication
	31.10.2016 - 29.11.2016

	Field of activity / 
position:
	Telecommunications, communication, post / Manager

	Duties
	Under the guidance and direct supervision of the Head of Technical Solutions Department, product manager fulfills the following responsibilities:
- product marketing;
- products presentations and technical clarifications;
- network design, configuration, technical proposals;
- Marketing analysis of competing products and technologies, technical aspects of public relations, clients.
- Internal and external customer technical training
- Coordination of internal resources, project progress promotion
- Demonstrates commitment to ZTE's mission, vision and values

	Requirements to the candidate

	Age:
	20-35

	Gender:
	Irrelevant

	Residence:
	Uzbekistan

	Education:
	Higher

	Professional requirements
	Education: Bachelor or above in Telecommunication is a must
• Experience: At least two years of experience in telecom industry as pre-sale or after-sale technical support engineer.
• Basic knowledge of Switch, Access, GSM, CDMA, WIMAX, UMTS, CN, POWER, Transmission technologies. 
• Experience in Wireless or Fixed network design and operation is preferable 
• Team player with strong analytical and problem solving skills, self-motivated, excellent organizational & communication skills
• Language Requirements: Proficiency in English, good knowledge of Russian and Uzbek languages is an asset 
• Computer literacy

	Working conditions

	Region
	Tashkent

	Employment
	Full

	Salary offered
	n/a

	Additional information:
	1. Competitive salary
2. Medical insurance





	Site design engineer
Employer ZTE Investment



	Information on vacancy

	Period of publication
	28.10.2016 - 26.11.2016

	Field of activity / 
position:
	IT and WEB projects / Designer maker-up

	Duties
	Have a basic understanding of cellular, radio communication, power supply of communication facilities, equipment, base stations, and MW & sector antennas, the equipment of switching centers.
Know MS Exel, Word, Autocad, it is desirable - Corel, Paint, Adobe Acrobat.
Have experience in the design of steel structures, it is desirable to communication objects, reinforced concrete structures.
Sections of the project КМ, КЖ, ОПЗ, TX.
Сollect necessary information from the regions, subcontractors and promptly and competently to enter this information in the daily, weekly reports.
Merge onto objects for the purpose of a preliminary technical inspection of metal structures for the installation of communication and negotiation with the landlord.
Communicate with the customer on the negotiation, signing, document preparation and provision of various assistance in the work performed.
Be able to work in team, be flexible, be able to correctly count their time to perform a variety of tasks.
Be able to read technical documentation, in particular - the specifications, drawings, construction documents.

	Requirements to the candidate

	Age:
	25 - 45

	Gender:
	Male

	Residence:
	Tashkent

	Education:
	Higher

	Professional requirements
	－Education: related professional bachelor degree or above. 
－Experience: 3 years of relevant work experience.
－Good English & Russia listening, speaking, reading and writing skills.
－Good communication and coordination skills

	Working conditions

	Region
	Tashkent

	Employment
	Full

	Salary offered
	Negotiable

	Additional information:
	Only short-listed candidates will be invited for interview.
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