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Seminar 
Performance Management and Appraisal
Learning outcomes:

By the end of tutorial students should be able to:

· Demonstrate an understanding of what Performance Management and Appraisal are;

· Explain the process of performance appraisal. Pros and Cons
· Be able to construct Performance Appraisal form on practice
Activity 1. Lecture Recap (15 minutes):
Ask students the following questions. Ask them to provide examples from real life where needed.
· What are Performance Management/Performance Appraisal? What are the functions of Performance Appraisal? (Developmental and Administrative) What are the main reasons for it (exam question)?
· Criteria for Effective Performance Appraisal Systems? (Reliability and Validity)
· Types of Performance to Measure? (Results, Behaviour and Traits)

· Performance Appraisal Methods? (Objective and Subjective (Rating, Rating, Behaviourally Anchored Rating Scale (BARS), Behavioral Observation Scale (BOS), Management by Objectives (MBO), 360 Degree)

· What is Performance Feedback and why it’s essential?
Activity 2. Practical Task (1 Hour). Provide students with required materials and tools: 6-8 permanent markers, 6-8 flip-charts, samples of Performance Appraisal forms from Intranet 2-3 copies for a group (prepare 10 copies in advance).

Description and instructions:
Divide students into 3-4 groups. Groups are asked to develop a methodology (see Part 2 below for details) for performance appraisal (PA) scheme for two professions of their choice. Alternatively, they can choose from a list provided by tutor. Write the following positions on board: 
· F&B (Food and Beverage) Manager at 5 star hotel
· Creative Director
· Hospital physician                                    -  Chief IT officer
· University’s lecturer                                -  Taxi driver
· Sales/Real estate agent                             -  Software project manager
Students are expected to employ appropriate and feasible PA method of their choice. Groups present (on flip charts or write on board) their results afterwards. 
Important: It is recommended to contrast approaches used for two different positions within groups as well as to compare with the ones used for the same position across other groups (if any). In this activity, students will have an opportunity to practice the concepts and enjoy joyous environment.
POSSIBLE STEPS (you may use them once see that students stuck): 

Part 1 (approx. 20 mins) Students should define major responsibilities (students should understand each position pretty well) and develop a KPI system for each of two positions chosen. (Hint: KPIs let students to base their PA on objectives)
Part 2 (approx. 30-40 mins) With the use of above information, students should define what sort of questions can be asked by appraiser during PA (here they should construct their own questions), how planning of Performance Evaluation process will be done in general (collecting information, meetings, feedback, actions to be taken, etc)

Part 3 (approx. 10 mins) PRESENTATIONS!
DON’T FORGET TO PROVIDE YOUR STUDENTS WITH 15 MINUTES BREAK IN THE MIDDLE OF ACTIVITY IF NEEDED!

Activity 3. Wrap-up and Revision (10 minutes). Each student presents what s/he learnt from the session. At lease couple of words from each of them.
Activity 4. Q&A Session and Conclusion (5 mins). Ask students if they have any questions about Performance Appraisal. Remind about reading corresponding chapters of their textbooks.
· Armstong’s Book of Human Resource Management Practice (Armstrong, Taylor).

Part 6. (p. 333 - 356)
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