Westminster International University in Tashkent

Cultural Differences and People Management 


TUTORIAL 1  
INTRODUCTION TO CULTURAL DIFFERENCES and PEOPLE MANAGEMENT

Tutorial aims:  

- Provide information about module content, learning outcomes and assessment
- Enable students to have insight into the managing different cultures in business
- Explain about the importance of the study of cultural differences

- Discuss culture layers
	Tutorial at a glance

	Lecture recap
What is Culture?
Iceberg – metaphor for culture
· Model - Culture layers 
Video 

Importance of understanding cultural differences
Quiz




Activity 1. 
Time: 15 min

Materials: none
1. Ask students

· What is culture for you? 

Talk about iceberg metaphor
· What layers of culture do you know?
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In the outer level there are artifacts and products.
In the middle level there are norms and values

In the core there are basic assumptions.
2. Ask students to define values and norms? 

Values:  
· Assumptions that members of a culture group make about how they should behave and do behave (Values acc.to Hofstede’s definition). 

· Preferred states about the way things should be (Values) 

·  These are strongly influence on what behavior occurs as they are taken for granted as the right way to behave (Values) 

 Beliefs 

· The statement of fact about the way the  things are and less reliable in predicting behavior 

· This element of culture indicates and predicts weakly the future behavior and therefore is considered less influential to business environment 

3. Talk about cultural intelligence or quotient.  
A measure of how well a person can adapt and manage effectively in culturally diverse settings. It’s important for anyone to be successful when working with people in other countries to be able to plan ahead as to how to relate to and adapt to people from different cultures.  
Activity 2 Video:  Natasha
Time: 20 min

Materials: laptop, projector, speakers
The video is 5:43 minutes. It is about the challenge of doing business in different cultures. The video is made as a mini case study. The countries mentioned are: China, Japan, Argentine, Egypt and India.  After each case or culture presented the tutor presses pause, asks ‘Why the manager could not achieve in her business?’, and discusses the situation. The opinions of students will be written on the whiteboard and compared with the right answer from the video.  

The end conclusion is that no matter how smart, persistent, effective person or manager you are in the company you cannot manage people, deal with business in different cultures, and cannot achieve your goals as a business person, and meet company objectives and strategies in complex business world unless you possess necessary education, training and skills in the field of managing culture differences in business.    

Activity 3. The culture quiz

Time: 20 min

Materials: handouts

1. Ask students to take the test below.
2. Summarize the class. 
The Culture Quiz 

1. In Latin America managers, 

a. are most likely to hire their family members 

b. consider hiring members of their own families to be inappropriate 

c. stress the importance of hiring members of minority groups 

d. usually hire more people than are actually needed to do a job  
2. American managers tend to base the performance appraisals of their subordinates on  

    performance, while in Iran, managers are more likely to base their performance appraisals on

a.   religion.

b.   seniority.

c.   friendship.

d.   ability.

3.  In China, the status of every business negotiation is

a.   reported daily in the press.

b.   private, and details are not discussed publicly.

c.   subjected to scrutiny by a public tribunal on a regular basis.

d.  directed by the elders of every commune.     

4. When rewarding a Hispanic worker for a job well done, it is best not to

a. praise him or her publicly.

b. say “thank you.”

c. offer a raise.

d. offer a promotion.  

5. In some South American countries, it is considered normal and acceptable to show up for a social appointment

a. ten to fifteen minutes early.

b. ten to fifteen minutes late.

c. fifteen minutes to an hour late.

d. one to two hours late.

6. In France, when friends talk to one another

a. they generally stand about three feet apart.

b. it is typical to shout.

c. they stand closer to one another than

Americans do.

d. it is always with a third party present. 

7. When giving flowers as gifts in Western Europe, be careful not to give

a. tulips and jonquils.

b. daisies and lilacs.

c. chrysanthemums and calla lilies.

d. lilacs and apple blossoms 
8. The appropriate gift-giving protocol for a male executive doing business in Saudi Arabia is to

a. give a man a gift from you to his wife.

b. present gifts to the wife or wives in person.

c. give gifts only to the eldest wife.

d. not give a gift to the wife at all.  

9. The doors in German offices and homes are generally kept

a. wide open to symbolize an acceptance and welcome of friends and strangers.

b. slightly ajar to suggest that people should knock before entering.

c. half-opened, suggesting that some people are welcome and others are not.

d. tightly shut to preserve privacy and personal space  

10. American managers running business in Mexico have found that by increasing the salaries of

Mexican workers, they

a. increased the numbers of hours the workers were willing to work.

b. enticed more workers to work night shifts.

c. decreased the number of hours workers would agree to work.

d. decreased production rates.  

11. Chinese culture teaches people

a. to seek psychiatric help for personal problems.

b. to avoid conflict and internalize personal problems.

c. to deal with conflict with immediate confrontation.

d. to seek help from authorities whenever conflict

arises.
12. When you feel you are being taken advantage of in a business exchange in Vietnam, it is

 important to

a. let the anger show in your face but not in your words.

b. say that you are angry, but keep your facial expression neutral.

c. not show any anger in any way.

d. end the business dealings immediately, and walk away 

13. When a taxi driver in India shakes his head from side to side, it probably means

a. he thinks your price is too high.

b. he isn’t going in your direction.

c. he will take you where you want to go.

d. he doesn’t understand what you’re asking. 

14. In England, holding your index and middle fingers up in a vee with the back of your hand facing another person is seen as
a. a gesture of peace.

b. a gesture of victory. 

c. a signal that you want two of something.

d. a vulgar gesture.
Answers to the culture quiz  

1. a. Family is considered to be very important in Latin America, so managers are likely to hire their relatives more quickly than hiring strangers. (Source: Nancy J. Adler, International Dimensions of Organizational Behavior, 2nd ed., PWS-Kent: Boston, 1991.)  

2. c. Adler suggests that friendship is valued over task competence in Iran. (Source: Nancy J. Adler, International Dimensions of Organizational Behavior. 2nd ed., PWS-Kent: Boston, 1991.)   

3. b. Public discussion of business dealings is considered inappropriate. Kaplan et al. report that “the Chinese may even have used a premature announcement to extract better terms from executives” who were too embarrassed to admit that there was never really a contract. (Source: Frederic Kaplan, Julian  

4. a. Public praise for Hispanics and Asians is generally embarrassing because modesty is an important cultural value. (Source: Jim Braham, “No,You Don’t Manage Everyone the Same,” Industry Week, February 6, 1989.) In Japan, being singled out for praise is also an embarrassment. A common saying in that country  

5. d. Though being late is frowned upon in the United States, being late is not only accepted but expected in some South American countries. (Source: Lloyd S. Baird, James E. Post, and John F. Mahon, Management: Functions and Responsibilities. Harper 

6.  c. Personal space in most European countries is much smaller than in the United States. Americans generally like at least two feet of space around themselves, while it is not unusual for Europeans to be virtually touching. (Source: Lloyd S. Baird, James E. Post, and John F. Mahon, Management: Functions and Responsibilities. Harper & Row: 

7. c. Chrysanthemums and calla lilies are both associated with funerals. (Source: Theodore Fischer, Pinnacle: International Issue, March–April 1991, p. 4.)  

8.  d. In Arab cultures, it is considered inappropriate for wives to accept gifts or even attention from other men. (Source: Theodore Fischer, Pinnacle: International Issue, March–April 1991, p. 4.)  

9. d. Private space is considered so important in Germany that partitions are erected to separate people from one another. Privacy screens and walled gardens are the norm. (Source: Julius Fast, Subtext: Making Body Language Work. Viking Penguin Books: New York, 1991, p. 207.)  

10. c. Paying Mexican workers more means, in the eyes of the workers, that they can make the same amount of money in fewer hours and thus have more time for enjoying life. (Source: Nancy J. Adler, International Dimensions of Organizational Behavior. 2nd ed., PWS-Kent: Boston, 1991, pp. 30 and 159.)  

11. b. Psychological therapy is not an accepted concept in China. In addition, communism has kept most Chinese from expressing opinions openly. (Source: James McGregor, “Burma Road Heroin Breeds Addicts, AIDS Along China’s Border.” Wall Street Journal, September 29, 1992, p. 1.)  

12. c. Vernon Weitzel of the Australian National University advises never to show anger when dealing with Vietnamese officials or businesspeople. Showing anger causes you to lose face and is considered rude. Weitzel also recommends always smiling, not complaining or criticizing anyone, and not being inquisitive about personal matters. (Source: Daniel Robinson and Joe Cummings, Vietnam, Laos & Cambodia.Lonely Planet Publications: Australia, 1991, p. 96.)  

13. c. What looks to Westerners like a refusal is really an Indian way of saying “yes.” It can also express general agreement with what you’re saying or suggest that an individual is interested in what you have to say. (Source: Gitanjali Kolanad, Culture Shock! India. Graphic Arts Center Publishing Company: Portland, OR, 1996, p. 114.)  

14. d. In England, this simple hand gesture is considered vulgar and obscene. In a report to The Boston Globe, an American who had been working in London wrote, “I wish someone had told me before I emphatically explained to one of the draftsmen at work why I needed two complete sets of drawings.” (Source: “Finger Gestures Can Spell Trouble,” The Berkshire Eagle: January 26, 1997, p. E5.)
