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QUAN LY CHI PHI DU AN
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e Tam quan trong ctia quan 1y chi phi dy an

e Cac loai chi phi va phuong phap chuan bj

o Cac quy trinh lién quan dén du toan chi phi va chuan bi
du toan chi phi, ngan sach cho mot du an CNTT

e Lo1ich cua viec quan 1y gia tr1 thu dugc va quan 1y danh
muc dau tu du an dé hd tro trong viec kiém soat chi phi

e Gi6i thiéu phan mém hd trg trong quan 1y chi phi du an




mis

s s Tﬁm quan trgng

e Dy 4n CNTT thuong c6 hd so theo ddi kém hiéu qua
trong viéc dap img muc ti€u ngan sach

o Nghién ctru CHAOS cho thay, chi phi trung binh (ty 1¢
phan trim thém hodc chi phi thuc té vuot qua uéc tinh)
dao dong tir 180% nim 1994 xudng con 56% vao nim

2004; cac nghién ctru khac cho thay khoang 33%-34%.




o Chi phi 1a tai nguyén dem vao st dung, tiéu hao két
chuyén gid tri vao san pham mong doi.

o Chi phi thuong dugc do bang don vi tién té

o Qudn Iy chi phi dw dn bao gdm cac quy trinh can thiét
dé dam bao rang du an duoc hoan thanh trong ngan sach

da duoc phé duyét
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MIS : s e
B Quy trinh quan ly chi phi DA

—e UGc tinh chi phi

e Output: Udc tinh chi phi cac hoat ddong, co s¢ uwdc tinh, cap
nhat tai licu du an
Lap ké
hoach
e Xac dinh ngan sach
e Output: Chi phi thuc hién co ban, yéu cau tai trg du an, cap
nhat tai licu san phém
Gism ¢ Ki1€m soat chi phi
1aIm ,
sat &  Output: Do luong hi€u suat cong vigc, du bao ngan sach, cap
kiém nhat tai san quy trinh t6 chirc, yéu cau thay doi, cap nhat ké
soat hoach quan 1y du an, cap nhat tai liéu du an




S e M@t s0 khai Illém co ban

e Loi nhudn (Profits)
o Ty sudt lpi nhu@n (Profit margin)
e Vong doi du toan kinh phi (Life cycle costing)

e Phin tich dong tién (Cash flow analysis)
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Securities trading

Enterprise Requirements Planning ( ERP)
Order processing

Electronic commerce

Supplv chain

Point of sale (POS)

Automatic teller machine (ATM)

__ E-mail

Chi phi “thoi gian chét” cho cac ung dung CNTT

Type of IT Application Cost/Minute

873,000
814,800
$13,300
812,600
$11,500
8§ 4,700
8 3,600
$ 1,900

™

S e M@t s0 khai nlém co ban..
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S e M@t s0 khai Illém co ban..

o Chi phi hitu hinh hoic loi ich c6 thé do luong bang tién

o Chi phi vé hinh kho c6 thé do luong bang tién

o Chi phi truc tiép

o Chi phi gidan tiép

o Chi phi chim 1a tién di duoc chi tiéu trong quéa khur; khi
quyét dinh dau tu hoic tiép tuc DA, khong nén tinh bao

gom chi phi chim
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i Mot so khai niém co ban..

e Theo curve theory, mat hang dugc san xuat lap di 1ap
lai, trong mo hinh nhiéu don vi duoc san xuéat thuong
xuyen thi don gia giam.

e Duy trit dugc udc tinh dé giam thiéu rii ro chi phi
e Khoan du phong cho phép cac tinh hudng trong tuong lai

duoc 1én ké hoach mot phan (an s6 da biét).
e Quan 1y dy trit cho phép cac tinh huéng trong tuong lai

c6 thé doan trude (doi khi duoc goi 1a an s6 chua biét)
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BANKING ACABENY OF YIETAAN

1. Uéc tinh chi phi

e Quan 1y du an phar co du todn chi phi mot cach
nghiém tic néu mudn hoan thanh du an trong pham vi
rang budc ngan sach.

e Piéu quan trong 1a phai biét cac loai du toan chi phi,
lam thé nao dé chuin bi du toan va cac van dé dién

hinh lién quan dén du toan chi phi IT
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1. Uéc tinh chi phi..

e Cac loa1 du toan chi phi

TYPE OF ESTIMATE WHEN DoNE

Rough Order of Very early in the

Magnitude (ROM) | project life cycle,
often 3-5 years
before project
completion

Budgetary Early, 1-2 years out

Definitive Later in the project,
less than 1 year out

WHyY DoONE

Provides estimate ot
cost tor selection
decisions

Puts dollars in the

budget plans

Provides details for
purchases, estimates

actual costs

How ACCURATE
-50% to +100%

—10% to +25%

5% to +10%
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Ké hoach qudn Iy chi phi:

o Ké hoach quan 1y chi phi 12 mét tai liéu mé ta cach to
chirc s€ quan ly chi phi chénh 1&ch cua du an

e Phan 16n trong tong chi phi du an thudng 1a chi phi cho

nguon lao dong
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st 1. Ué’ ¢ tinh chi phi..

Cong cu va ky thuat co ban worc tinh chi phi
1. Uéc luwong chinh quy
o Ubc lugng chinh quy dua trén sy phan tich. Gom:
e Danh sach cac gia dinh dugc st dung trong viéc xay dung cac
udce luong
e Pham vi bién dong cho udc luong
e Khoang thot gian udc luong c¢o hicu luc
e Udc luong khoéng chinh quy st dung suy doan, phong dodn

va ban nang




mis
st 1. Ué’ ¢ tinh chi phi..

2. Uéc tinh sir dung két qud chao thiu.

3. Thong tin lich sw hay co so dir liéu dw dan: Thong tin
lich sir bao gom:

e B4o c4o su ¢d

e Yéu cau k¥ thuat, chtrc ning va nghiép vu

e Kinh phi du an

e Cau truc chi tiét cong viéc

e Chi phi thyc va dit liéu hiéu suat theo lich trinh

e Ba1 hoc thu duoc
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:‘:;:;.:1';;%:.;;;,:: 1. Ué’ ¢ tinh chi phi..

4. Udc tinh theo giai doan: 1a k¥ thuat udc tinh chi phi
va lich trinh r1iéng cho tirng giai doan cua du an

5. Uédc tinh tir trén xuong: Ubc tinh bat dau cho toan bo
du 4n sau d6 chia ra thanh ti 1& doi vi moi giai doan hay
loa1 cong viéc du an

6. Uéc tinh tir dwdi Ién: lién quan dén dy toan hang muc
cong trinh hodc cac hoat dong ca nhan va téng hop

chiing dé co duoc tong thé du an




Mmz.;s 1. Uéc tinh chi phi..

7. Uéc tinh theo tham sé:

e Cac DA 16n duoc tach thanh cac don vi cong viéc nho va dua
vao moOt mo hinh toan hoc. Co6 3 nguén vao then chot:
e Thong tin lich sir bang don vi cong viée lam co s&
e Tap hop cac dac tinh, yéu cau va ké hoach chi tiét
e M0 hinh toan hoc dugc xay dung can than — cong thurc theo tham

sO bi€u dién mo1 quan hé cong viéc

o Mot s6 phuong phap uéc lugng theo tham s6 pho bién hién
nay: COCOMO (duva trén Kilo Lines of Code); COSMIC
FFP; Function Point; UseCase Point; Feature Point...




1. Uéc tinh chi phi..

Cdc vin dé dién hinh véi dw todn chi phi IT
e Cac uoc tinh dugc thuc hién qua nhanh

e Thiéu kinh nghiém udc luong

-

st

e Con ngudi bi danh gia qua thap

L

-
L

e Quan Iy mong muoén chinh xac
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1. Uéc tinh chi phi..

Udc tinh chi phi mau

o Thu thap cang nhiéu thong tin cang tot

e Néu c6 thé, udc tinh chi phi theo cac muc chinh trong
WBS

e Tao ra mot mo hinh chi phi véi kha ning dé dang thay

do1 va lap tai li€u du toan
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T 1. UO’ ¢ tinh chi phl..

# Units/Hrs. |Cost/Unit/Hr. |Subtotals |\ WBS Level 1 Totals |% of Total
WES Items
1. Project Management $306,300 20%
Project manager 960 $100| $96,000
Project team members 1920 £75)$144,000
Contractors (10% of software
development and testing) §66,300
2. Hardware $76,000 5%
2.1 Handheld devices 100 $600| $60,000
2.2 Servers 4 $4.000( $16,000
3. Software $614,000 40%
3.1 Licensed software 100 £200| $20,000
3.2 Software development* £594,000
4, Testing (10% of total hardware
and software costs) $69,000 $69,000 5%
5. Training and Support $202,400 13%
Trainee cost 100 £500| $50,000
Travel cost 12 £700| §8,400
Project team members 1920 £75)%144,000
6. Reserves (20% of total estimate) $£253,540 £253,540 17%
Total project cost estimate $1,521,240

* See software development estimate
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S 2. Xac dinh ngan sach

o Ngin sdch lién quan dén viéc phan bo du toan chi phi
cho tirng hang muc cong viéc theo thoi gian du an

o WBS la mdt dau vao can thiét cho qua trinh chi ngan
sach

e Muc ti€u quan trong la tao ra mot co s& chi phi

e Ngan sach theo tung gial doan, cac nha quan ly du an su

dung dé do luong va giam sat hiéu suat chi phi




/@
MARACIMENT IORMATION S13TTMS
BANKING ACADENY OF VIETNAM

2. Xac dinh ngan sach..

™~

e Co s chi phi

WES Items 1 Z 3 4 s & 7 & Q 10 11 12 Totak
1. Project Management

1.1 Project manager £000) 8000f 5000 &£000] &S000 5,000 £.000 5,000 £000) &£000) S000) &£000 265 000

1.2 Project team members | 12,000 | 12,000 112,000 12,000) 12000) 120008 12000) 12000) 12000] 12000] 1200012000 ] 144000

1.2 Contractors 6,027 6,027 €,027] €027 6,027 6,027 6,027 6,027 6027 &027| 5027 65,300
Z. Hardwamre I

2.1 Handheld devices 20,000] 20,000 60,000

2.2 Servers | go00| &00m 16,000
3. Software I

3.1 Licensed software 10,000] 10,000 20,000

3.2 Software developrmant E0,000 §0,000) &0,000|127.000 | 127.000 ] Q0,000]| S0.000 EQd 000
4. Testing 6,000 ,000) 12000] 15000 15,000 12.000 69,000
§. Training and Support

5.1 Trainee oost 50,000 S0 000

5.2 Trawvel oost 8400 5400

E.3 Project team members 24,000) 24,000 240000 24000 | 24,000 | 24,000 144 000
6. Reserves 10,000 10,000| 30000 30,000| 60.000| 40000| 40,000 | 20.000] 3,540 | 253,540

Totak 20,000 | &5, 027 |92,027 | 172,027 | 223027 | 198,027 | 185,027 | 173027 | 148427 | Q0027 | 80027 | 5357 | 1.521,240




