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[A-3]COURSE SYLLABUS

1. COURSE DESCRIPTION (Approximately 100 words)

Management is regarded as the most important of all human activities. Each and every
organisation has people who are entrusted with the responsibility of helping the organisation
achieve its goals. No organisation can carry on its business without management, which is in
turn supervised by managers. Each and every one of us is a manager and the practice of
management is found in every facet of human endeavour, educational institutions, business,
government or non-government organisations, associations, mosques and families. Whatever
may be the type of endeavour and/or organisation, the managerial hurdles to overcome for
setting and achieving objectives are surprisingly similar for all organisations. The course
therefore will tackle the evolution of management theories, modern scientific managerial

functions (planning, organising, staffing, directing, coordinating, reporting and budgeting) and
nthar areac that have nf recent taken center stane in mananerial dav-tn-dav decicinn

2. COURSE GOALS AND OBJECTIVES (Approximately 100 words)

COURSE OBJECTIVES

At the end of this course, the student should be able to:

J¥EXxplain the meaning of management and the major management theories applied in the
management in organizations.

J¥Apply the management functions in day to day managerial operations.

J¥Explain the difference between management and leadership

JUnderstand the concept of TQM as applied in the management of the organizations
J¥Obtain professional skills as future managers with a view to offer them material that has
relevance, quality and competitiveness.

3. TEXTBOOK (Title, Author, Publisher, Year of Publication, etc.)
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5. COURSE REQUIREMENTS AND GRADES

There will be two (2) course tests or coursework given; each will be marked out of 30 marks.
The best done shall be considered.

Course work or(and) Tests 30%

Final Examination 70%

Overall Score  100%

N.B. Class attendance should be at least 75% for a student to sit the final examination.

6. COURSE CALENDAR

Week Main Content
1 Meaning of Management, Levels of Mnagement, Functions, Roles & Skills
2 ories of Mnagement (The Scientific, Bureaucratic & Administrative Mgt Sche
3 Neo-Classical Theories and Modern Organization Theories
4 The Planning Functiony’
5 Organizing Function
6 Decentralization & Centralization of Authority
7 Leading Function
8 Power & Influence
9 Controlling Function
10 Employee Motivation
11 Motivation Theories
12 Communication in Organisations & Emotional Intelligence
13 Change Management in Organisations
14 Managerial Quality Control and Discussion Questions
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