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LECTURE 4: TRAIT THEORY APPROACH TO LEADERSHIP (Part 2) 

It begins with the natural feeling that one wants to serve, to serve first. Then conscious choice brings one to 

aspire to lead. The difference manifests itself in the care taken by the servant—first to make sure that other 

people’s highest priority needs are being served. 
- Robert Greenleaf 

 

POWER AND LEADERSHIP: LEADERSHIP THEORIES 

 
KEY L E A R N I N G O B J E C T I V E: Understand personal leadership characteristics, traits, and 

attributes. 

 

 

There are several theories to review in the study of leadership. Each author conducting a study on a 

particular leadership theory provides a unique conceptualization or perspective of how leadership is 

defined in its application of theory. This section classifies leadership Trait theory according to the types of 

variables that are most emphasized in a selected theoretical approach. Leadership variables are often 

classified in terms of three characteristics—namely, those of the leader, follower, and the situation. The 

“Key Variables in Leadership Theories” sidebar identifies the key variables of each leadership theory 

and its corresponding characteristics. 

No theoretical approach in and of itself guarantees leadership success. Instead, a variety of leadership 

methods should be used to achieve leadership success. However, research explains the progress in 

discovering how leadership theories relate to the exercise of leadership with regard to the leader, the 

follower, and situational characteristics. 

We will also briefly look at behavior approaches, situational, power influence and integrative approaches 

which relate closely to trait-based approach. 

Key Variables in Leadership Theories Characteristics of a Leader 

Traits (motives, personality) 

Values, integrity, and moral development 

Confidence and optimism 

Skills and expertise 

Leadership behaviour 

Influence tactics 

Attributions about followers 

Mental models (beliefs and assumptions) 

 

Characteristics of Followers 

Traits (needs, values, self-concepts) 

Confidence and optimism 

Skills and expertise 

Attributions about the leader 

Identification with the leader 

Cooperation and mutual trust 

 

Characteristics of the Situation 

Type of organizational unit 

Size of organizational unit 

Position power and authority of leader 

Task structure and complexity 

Organizational culture 

Environmental uncertainty and change 
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External dependencies and constraints 

National cultural values 

Approaches to Leadership Theory: Trait Theory 
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