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Learn about the Concept of Entrepreneurship 

Definitions by Renowned Authors 

An entrepreneur is a person who is devoted to search something new and exploit the novel 

notions and visions into gainful opportunities by bearing the risk involved in the process. The 

entrepreneur conceives the idea of an enterprise, lives with it, and finally establishes the 

enterprise. Entrepreneurship refers to the process of activities undertaken by an entrepreneur.  

Jeffry. A. Timmons in ‘New Venture Creation, entrepreneurship for the 21st century’ opines 

“Entrepreneurship is a way of thinking, reasoning, and acting that is opportunity obsessed, 

holistic in approach, and leadership balanced for the purpose of value creation and capture.”  

He further adds that, “Entrepreneurship results in the creation, enhancement, realization, and 

renewal of value, not just for owners, but for all participants and stakeholders. At the heart of 

the process is the creation and/or recognition of opportunities, followed by the will and 

initiative to seize these opportunities. It requires a willingness to take risks both personal and 

financial-but in a very calculated fashion in order to constantly shift the odds of success, 

balancing the risk with the potential reward.”  

According to Arthur Cole, “Entrepreneurship may be defined in simplest terms as the 

utilization by one productive factor of the other productive factors for the creation of 

economic goods.”  

Entrepreneurship -the entrepreneurial function- can be conceptualized as the discovery of 

opportunities and the subsequent creation of new economic activity, often via the creation of 

a new organization.  

Entrepreneurship is therefore a process which incorporates the activities like visualizing, risk 

bearing, organizing and establishing a business enterprise. By essence the concept of 

entrepreneurship is dynamic. It is totally engrossed with something new, innovative and 

novel. Entrepreneurship as a dynamic process gets manifested through the endeavours of the 

entrepreneurs to bring about new combinations, new products, new production processes, and 

establishing of new enterprises.  

Entrepreneurship is a vital constituent that influences the economic growth of a country and 

also influences the global competitiveness of the country.  

The process of entrepreneurship involves identification, evaluation and implementation of 

new business prospects. The process also involves establishment of new business firms and 

enterprises. The innovation also forms an integral part of the process. The process results in 

employment generation and improves the living standard of the people and influence the 

growth and development of the economy.  

According to A. H. Cole, “Entrepreneurship is the purposeful activity of an individual or a 

group of associated individuals, undertaken to initiate, maintain or aggrandize profit by 

production or distribution of economic goods and services”.  

“The essence of entrepreneurship lies in the perception and exploitation of new opportunities 

in the realm of business … it always has to do with bringing about a different use of national 



resources in that they are withdrawn from their traditional employ and subjected to new 

combinations.”  

The Global Entrepreneurship Monitor (GEM) is the world’s one of the foremost study of 

entrepreneurship. GEM defines entrepreneurship as – “Any attempt at new business or new 

venture creation, such as self-employment, a new business organization, or the expansion of 

an existing business, by an individual, a team of individuals, or an established business”.  

 

The concepts of enterprise/entrepreneur and entrepreneur- ship have evolved through various 

stages each of which emphasises a different aspect of entrepreneurial function. The first 

systematic application of the term ‘entrepreneur’ to business activities was made by J.B. Say 

around 1800. While explaining this concept Say’s focus was on the entrepreneurial functions 

of coordination, organisation and supervision.  

The next phase in the evolution of the concept of entrepreneur is marked by emphasis on 

innovation. Joseph A. Schumpeter, an Australian economist, focused on innovation and 

defined entrepreneur thus: “The entrepreneur in an advanced country is an individual who 

introduces something new in the economy— a method of production not yet tested by 

experience in the branch of manufacture concerned, a product with which consumers are not 

yet familiar, a new source of raw material or new markets and the life.”  

Briefly, an enterprise/entrepreneur is one who innovates, establishes an organisation and sets 

the organisation going with his distinctive ability. Schumpeter’s entrepreneurship is, 

however, more appropriate in the context of a developed economy. In a developing economy, 

Schumpeter’s innovations may not come true due to lack of proper infrastructure and 

inadequate capital.  

Further, in such economies even if one imitates technique of production from a developed 

economy, he would be called an entrepreneur.  

Peter F. Drucker too played with the word ‘innovation’ and said- The entrepreneur always 

searches for change, responds to it, and exploits it as an opportunity. Further elaborating his 

viewpoint, Drucker observed, Entrepreneurs innovate. Innovation is the specific instrument 

of entrepreneurship.  

Entrepreneurs need to search purposefully for the sources of innovation, the changes and their 

symptoms that indicate opportunities for successful innovation. And they need to know and 

to apply the principles of successful innovation.  

According to Drucker, the following are the sources of systematic innovation:  

Sources which lie within the enterprise:  

1. The unexpected—the unexpected success, the unexpected failure, the unexpected outside 

event.  

2. The incongruity—between reality as it actually is and reality as it is assumed to be or as it 

‘ought to be’.  



3. Innovation based on process need.  

4. Changes in industry structure or market structures that catch everyone unawares.  

Sources which lie outside the enterprise:  

1. Demographic—population changes.  

2. Changes in perception, mood and meaning.  

3. New knowledge, both scientific and non-scientific.  

Another thinker who has emphasised innovation as a basic element of entrepreneurship is 

E.E. Hagen. According to Hagen, “An entrepreneur is an economic man who tries to 

maximise his profits by innovation. Innovations involve problem-solving and the 

entrepreneur gets satisfaction from using his capabilities in attacking problems.”  

The modern concept of entrepreneurship is much wider and does not confine to any single 

aspect like risk-bearing, promotion, decision-making or innovation. Thus B. Higgins defines 

entrepreneurship as “the function of seeking investment and production opportunity, 

organising an enterprise to undertake a new production process, raising capital, hiring labour, 

arranging the supply of raw materials, finding site, introducing a new technique or 

commodity, discovering new sources of raw materials and selecting top managers for day-to-

day operations of the enterprise.”  

In conclusion, it may be said that today’s concept of entrepreneurship is all-inclusive in 

nature. It refers to the entrepreneurial functions of creating something new, organising and 

coordinating business activities, risk-bearing and handling economic uncertainty.  
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