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IMAGINE AN ECONOMY WHERE...

The Success Rate Of New Product Introductions Is
Improved From Today By 70%

75% Of All Same Day Autonomous 25% Of CPG Retail Shopping Is
Consumer Deliveries Are Vehicles Displace 2" Car Conducted In Omni-channel
Fulfilled By Demand-based, Ownership, Decreasing Commerce Marketplaces
Socially-linked Delivery Congestion By 10% In Served
Networks Cities
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WHAT IS DIGITAL TRANSFORMATION (DX)?

Organizations Adapt To Changes In Their Ecosystem By Leveraging Digital Technologies To
Create Digitally Enhanced, Customer Centric Business Models

Generate
New Revenue

Create N Streams
(r:lejz:t(e)mee:v Rapidly Respond

Experiences To Changing
‘ Conditions




THOSE WHO THRIVE IN THE

DIGITAL ECONOMY WILL NEED TO } IN RETURN, THEY WILL

Develop And Execute A Vision For Digital
Transformation

Take An Ecosystem-first Approach To
Delivering Products And Services

Create Flexible And Reliable Human Resource
Model

Optimize Business Processes For Speed,
Efficiency, Quality, And Agility




IDC’S DIGITAL TRANSFORMATION MATURITYSCAPE



MOST ORGANIZATIONS ARE JUST BEGINNING THEIR
DIGITAL TRANSFORMATION JOURNEY

32% 33%

14% 14%

8%

X

Digital Resister

Digital Disrupter

65% Of Organizations Are “Digital Explorers” Or “Digital Players”

Source: IDC, Digital Transformation Maturity Model Benchmark,
2015; n= 317 IT and LOB Executives, March, 2015



TRANSFORMING TO A BUSINESS INNOVATION IT ORG



ARE YOU TRANSFORMING YOUR IT ORG FAST ENOUGH?

40

Core IT 2nd Platform 3rd Platform Business Business
IT IT Innovation Transformation

67% Of Organizations Are Operating At A

2" Platform IT Or 3™ Platform IT Transformational Stage

Source: IDC's Enterprise IT Transformation
MaturityScape Benchmark Study, August, 2014. n-156



IT FUNDING FOR INNOVATION WILL BE CHALLENGED

[ Essential Software
_ Infrastructure Systems

6% Tech Spending
©* From IT Budget

Source: IDC, 2014



BUSINESS INNOVATION WILL BE LARGELY FUNDED BY LINE
OF BUSINESS

MARKETING
ANALYTICS

CUSTOMER SERVICE
APPLICATIONS

ANALYTIC
ELECTRONIC
TOOLS gk

B New

Essential Software

Infrastructure Systems

7
E/7 Tech Spending
From Business Budget
Source: IDC, 2014



INNOVATION FUNDING WILL REQUIRE A HOLISTIC APPROACH TO
TECHNOLOGY SPENDING

B New

Essential Software
Infrastructure Systems

Tech Spending Tech Spending All Tech Spending
From IT Budget From Business (IT & Business)
Budget

Source: IDC, 2014



ACCELERATING TRANSFORMATION REQUIRES YOU TO...

Move Outside Cultivate Deliver
Your Process Tomorrow’s IT Technology The

Comfort Zone Talent Today Way The
Business Wants




IT-ENABLED PRODUCTS IS THE END GAME

IT-enabled IT-enabled IT-enabled
Business Processes Services Products

Automating Business Processes Transforming Business Processes Creating IT-enabled Products




MOVING OUTSIDE YOUR COMFORT ZONE

10° [ 54~

IT-enabled
Business Processes

Automating Business Processes

IT-enabled IT-enabled
Services Products

Transforming Business Processes Creating IT-enabled Products

Source: IDC, 2014.



ACCELERATING TRANSFORMATION REQUIRES YOU TO...

Move Outside Cultivate Deliver
Your Process Tomorrow’s IT Technology The

Comfort Zone Talent Today Way The
Business Wants




TALENT MANAGEMENT

Percent Of Organizations At Business Innovation IT Stage

Strategy &
Innovation

@'
L
Talent
Management
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Vendor
Management

x
3 §
Enterprise
Architecture

SHE

Service
Management

Source: IDC, Enterprise IT Transformation Maturity Model, 2014



THE 3RP PLATFORM WILL CREATE A SKILLS GAP

For Each Role, Indicate How Difficult It Is To Hire Suitable Candidates

More
Difficult
to Hire
S
A 4
Easier
to Hire
Enterprise Business Security Mobile Social Social Data Service Project
Architecture Intelligence Management Development Developers Community Architecture, Management Management
& Analytics And Admins Management
Executives And Storage

Source: IDC’s 2013 IT Staffing Survey - Jun 2013 n=131



ACCELERATING TRANSFORMATION REQUIRES YOU TO...

Move Outside Deliver
Your Process Technology The

Comfort Zone Way The
Business Wants




TRANSFORMED EXPERIENCES

3 AN
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Continuous Industry Transformation

Future of Work Abundance Efficiency
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Immediacy New Buying Centers Personalization

Natural

Interfaces

Internet
of Things

Cognitive
Systems
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TECHNOLOGIES ARE ALREADY FUELING THIS
TRANSFORMATION

By 2020...

Q A World Of Industry Clouds Handle 3 Of All Economic Activity In A

Fully Automated Way — Eliminating Over $100B of
Coordination Waste

Mobile And Connected Devices

Redefine CX, Tying Loyalty,

Service, Sales And Content To
Context In Real Time

] &

Mobility

Companies Double The

Productivity of Their
Knowledge Workers Through The
Use Of Big Data/Analytics




Digital transformation is the integration of
digital technology into all areas of a
business, primarily to change how you
operate and deliver value to customers.

Digital Transformation has drastically
shaped the way we do business with the
introduction of innovative and smarter
processes in product or service delivery.




Why Digital
Transformation?

There are many reasons why a
business should embrace digital
transformation, but the fundamental
of them all is because it has to if it
wants to survive.

Digital is not the future it is the
Present.




Digital Transformation
is driven by
technology

To be a truly digitized business,
you must tap into the vast tech
available to reach your target
market.

Artificial Intelligent
Virtual Reality
Analytics (data)

The Internet of things
Mobile technology
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Everything
IS becoming:
Connected
Intelligent
Real-time

Customizable
_Multi-Platfarm



In today'’s fast paced
technologically driven world, s S e
almost everything that can be | think therefore I am!

digitized or automated... Will be

Mle (00! Ve (oo!

icloud

Smart phone
Smart House
Smart Car
ecommerce




A simple example of Digital Transformation

SMS

Music

Browser Phone



Examples of
Disruptions in the
Digital Landscape

Innovation in value creation is all it
takes.
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One of the strong pillars of Digital
Transformation is Digital Marketing

Digital Marketing is defined as using
digital channels to promote, or
market, products and services to
consumers and businesses.



A Shift from
Traditional to Digital

Traditional

Broadcast
Message Driven
Didactic

Constrained

Calendar and
Budget Bound

Power retained by

owner/advertiser

Digital

Interactive

Consumer Driven

Based on
Listening

Un-constrained

Open-ended

Content Driven




The three aspects of your digital brand

In creating a digital brand, you need to focus on 3 important areas

Footprint Shadow




Digital tools are crucial in creating and managing your brand

MARKET

RESEARCH

Polls, questionnaires, history,
focus groups, research.

PRODUCT

OR SERVICE CUSTOMER

MARKET REALITY

Search: keyword research tools
Social: listening tools
Digital: analytical tools
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Consumers leave a trail

Digital marketing gives you access to track consumer activities/behaviour online.
This gives you a huge advantage over businesses that are not digitally inclined.

Register for on
updates site
OCIick on
Ad
campaign
o Palg
Search for
“City

Break”



OUT HOW TO CHANGE THEIR ENTlRE COMPANY
TO ACCOMMODATE NEW TECHNOLOGIES.

JOHN CHAMBERS,
EXECUTIVE CHAIRMAN, CISCO SYSTEM

we Cannort soLve .
our ProBLems wiTtH Q
THE SaMme THINKING |
we USeD WHen

we Creareb THem




INNOVATION IN UNEXPECTED PLACES

Natural
Interfaces

Robotics

Internet
of Things

Cognitive
Systems

Next Gen
Security
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