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In summary 

Supply Chain Execution  

Supply chain execution (SCE) is focused on execution-oriented applications, 

including warehouse management systems (WMSs), transportation management 

systems (TMSs), global trade management (GTM) systems, and other execution 

applications, such as real-time decision support systems (for example, dynamic 

routing and dynamic sourcing systems) and supply chain visibility systems 

within the enterprise, as well as throughout the extended supply chain. 

Sometimes, order management systems are also included in SCE, but, generally, 

Gartner does not include order management in its definition of SCE. Typical 

modules and applications include: 

• warehouse management systems:  

o Labour management systems 

o Yard/dock management 

o Returns management 

o Inventory control 

• transportation management systems:  

o Domestic transportation management software 

o Global multimodal transportation management (managing 

transportation around multimodal processes) 

• global trade management systems:  

o Trade compliance 
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o International/global logistics 

o Global order management 

o Global trade financial management 

 

Supply Chain Planning (SCP) 

Supply chain planning (SCP) is the forward-looking process of coordinating 

assets to optimize the delivery of goods, services and information from supplier 

to customer, balancing supply and demand. An SCP suite sits on top of a 

transactional system to provide planning, what-if scenario analysis capabilities 

and real-time demand commitments, considering constraints. Typical modules 

include:  

o Available/capable to promise  

o Sales and operations planning/integrated business planning  

o Collaborative planning (including forecasting and replenishment) 

o Vendor-managed inventory/direct point of sale   

o Event planning (promotion, life cycle)  

o Demand planning  

o Inventory planning  

o Production/factory planning and scheduling  

o Distribution planning (unconstrained, distribution requirements 

planning [DRP] and deployment)  

o Strategic network design  

o Inventory strategy optimization (simultaneous, multitiered)   

o Supply planning (optimized, DRP and deployment)  

o Production/multiplant capacity planning (master production 

scheduling, rough-cut capacity planning) 
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