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The environmental movement aspired in sixties after people started to understand relation 

between inclement environment and un-sustainability. Earth day in 1970‘s was another 

milestone that charged awareness of people. Until year 2000 approximately 500 million 

people from 167 countries participated in the said event. Outcries to save environment echoed 

demands for open and transparent communication between industry and government. With 

the growing concern for restoring the environmental health, urge for the restoration of 

environment was felt through out globe. It was realized that it was humans who degraded 

environment and who were solely responsible for deterioration of ecological balance. 

Consequently, these were human beings who were ought to shoulder the responsibility to 

broach a restorative or compensatory environmental regime for themselves and for their 

generations to come. Restoring normalcy to an ecosystem requires understanding, awareness 

and acknowledgement of human role in the deterioration of environment at very first step. 

Identification of the humans as the sole proprietor of un-sustainability must be maintained 

upfront. Appropriation of any ecosystem requires us (human beings) to understand the degree 

of misappropriation that has been inflicted on a system. How, where, what and when we or 

our actions are playing havoc with our ecosystem needs a clear understanding of the system 

dynamics. But unfortunately, itis largely invisible or simply not comprehended enough by us 

that how exercise of liberty (choice) was truncating the freedom of others. The industrial 

developmental history is replete with such examples where poor understanding of ecosystem 

and sustainability led the developers to take erroneous decision and execute misconceived 



policies. For example, to substantiate industrial process and to overcome dearth of resources, 

reliance on technology and execution of practices like ̳substitution has invited new generation 

of environmental problems that is today known as ̳sustainability. There is an increasing 

consensus among scientists of various fields that society is currently on a long-term 

unsustainable course. The environment and businesses are getting intrinsically connected to 

each other, where the future of each one depends on attitude of other. What confronts us at 

very first step is consensus regarding definition of sustainability and meaning of sustainable 

development. Sustainable development is a contested term, confusion surrounds meaning of 

sustainability, this confusion confounds issues like ̳what should be preserved, striking a good 

balance between the highly concentrated or too diluted definition of sustainability is another 

challenging issue. Naturally, the poor understanding of sustainability is bound to appear, 

extend and replicate in our methods and processes that we all drearily employ to afford 

sustainability. In our research we would try to analyze one of such tools which is mistakenly 

believed to incorporate sustainability i.e., Environmental Management Systems. We would 

try to purge this tool of purported misconceptions and would groom it enough to stand for 

sustainability. To ̳understand ‘sustainability, there have been a number of definitions 

developed by different academic and business intelligentsia. For example, a variation of 

Bruntland‘s definition, The International institute for Sustainability in 1992, gave a 

consensual business definition of sustainability as, ―Adopting business strategy and 

activities that meet the needs of the enterprise and It‘s stakeholders today while protecting, 

sustaining and enhancing the human and natural resources that will be needed in the future. 

This gives a good philosophical ground to stand on but does not guide what strategies should 

be there, what mechanism should be followed, how things should be sustained etc. Nature 

and extent of our understanding regarding environmental and social issues is problematic. 

Until range of social understandings and perceptions are clarified, environmental policy-

making is bound to work conceptually in a vacuum. With our inability to comprehend the 

intricacy and inclusiveness of sustainable development that includes socioeconomic and 

environmental development it would be impossible to steer organization on path of 

sustainability. To start with sustainability, leaders, who should be undeniably important, are 

found to share crude definition of sustainability. Executives that we have in our organizations 

today don’t fully appreciate what sustainability could mean to business success and to society 

at large. Mostly sustainability is perceived as reporting or merely an intolerable hobby of the 

chief executive officers in companies. This impression results in less regard for the 

sustainable environmental agenda at first and consequent disregard for sustainability 



afterwards. It is virtually true for all organizations that production departments have 

overriding powers over environmental departments. This imbalance of power naturally 

creates hurdle to foster holistic thinking in organization. Environmental considerations are 

considered to be accompanied only by costs or as counterproductive to economic growth. 

Similarly, performance of chief executives is mirrored only through the economic 

performance--the lack of which is most likely to meet a severe blow to his career. To begin 

with, one must understand that every organization through its management system and its 

activities is closely connected to society and the ecosphere. Sustainability requires each 

organization to take responsibility of its activities and ensure that neither of its activities 

trespass the eco-static balance or wreak havoc with the social activities of the human beings 

Very often organizations stay oblivious of their socio-ecological impacts and consequent un-

sustainability. Sustainability is more than managing environment which forms only one part 

of sustainability. So, understanding sustainability paraphernalia must form the first step 

towards sustainable product development. It must be understood that sustainable 

development coalesces three important areas—environmental, social and economics –into 

one integrated perspective, where environment ̳is one part not whole of sustainability. As 

mentioned earlier that environmental management among others global issues is receiving 

clarion call for change so to respond to growing environmental concerns a number of 

management tools and methods are emerging. Each of the management tool aims to hunt 

down the environmental issue in an increasingly distinctive administrative manner. Much to 

exasperation of environmental managers the constantly increasing number of environmental 

management tools work in isolation of each other, who can’t know by any means that which 

tool should be used and which should not be. In addition, dearth of a platform where results 

yielded by different tools could be meaningfully merged is leaving decision makers more 

confused and more undecided. Today, exceeding amount of industrial resources is allocated 

to environmental management. To address environmental issue a number of tools emerged 

during last one decade. Among these tools for environmental management, environmental 

management systems (EMS) emerged as befitting response to the global sustainability 

problems. Owing to the growing popularity of these tools there has been strong need to check 

that how successful or how poor these tools are in delivery in the services for which they are 

intended for. Hereby, we maintain at first that, EMS implies environmental management 

system —not sustainability. Sustainability has further socioeconomic dimensions that are not 

included in environmental management but must be incorporated, in order to reach 



sustainability. Environmental management focuses on effective functioning of system 

whereas sustainability requires far greater emphasis on impacts and indirect effects. These 

tools (EMSs) while making polices, segregate socio-ecological sustainability from that of 

environment. Decoupling of social sustainability from environment results in increased 

burden on organizations i.e., instead of tackling indirect impacts and incorporating social 

responsibility under one umbrella EMS systems justify the need for running a parallel 

management system—corporate social responsibility. Worth to be mentioned here is the fact 

that environmental policies enunciated by these systems are not aiming at sustainability but 

driven by coercion, statuary requirements or may aim at public relation. Among the big 

misconception related to tools, it has been found on part of many experts that they mistakenly 

expect EMS systems to prescribe worldwide environmental performance criteria, set goals for 

pollution prevention or suggest technology for desirable environmental outcomes. While in 

actuality they (EMSs) lay out system for management of numerous environmental 

obligations, without describing what goals an organization must achieve. Environmental 

management systems don’t always supply an impact assessment criterion that does not 

necessarily form the EMSs. Without an assessment criterion the new developmental activities 

are not scrutinized by any guiding principles that render EMSs ineffective for the 

management of the environmental management. With regard to understanding sustainability 

the conventional form of EMS does not afford the much-anticipated opportunity to foster a 

shared vision for sustainability–through stakeholder engagement. Policies enunciated by 

these EMSs are configured to resolve environmental issues contingent upon their occurrence-

-downstream. Owing to the lack of definition and no vision for sustainability no effort is 

made to check problems and resolve issues upfront. Instead, the actions are more configured 

to resolve issue on ad-hoc basis. Similarly, most of the environmental management plans 

remain devoid of strategic approach, lack flexibility, and are built on the assumption that 

tomorrow is known that results in loss of flexibility in aftermath of the new needs. 

Environment management systems are neither strategic nor sustainable. Though they allow 

for administration along a systematic route towards a robust definition of sustainability for 

the organization, they don’t in themselves provide guidelines for how to arrive at such. This 

risk leading to that these administration tools try to address the problem as they occur through 

continuous ―improvement in relation to what was done before, but without any idea as 

regards where the company is heading. In spite of all, EMS can be used as a catalyst for 

change and could enable organization to embed environmental values in organization. Tools 

are formatted to point out the need to be strategic and systematic. The whole concert of 



different activities that are performed under the EMSs system can be integrated with those of 

strategic framework for sustainability principles that can move an organization towards 

sustainability. Provided the administrative framework of EMSs could be laced with principles 

of sustainability, the tool can be used to facilitate sustainable development. Provided 

environmental management system is given comprehensive definition of sustainability the 

tools can be turned to strategic tools that can lead an organization towards sustainability. In 

the anticipation of gaps found in the environmental management system, this lecture explores 

opportunities that in what ways sustainability can be integrated in the contemporary EMSs. 

How and where definition of sustainability should be embedded in the corporate agenda, how 

definition of sustainability should coalesce socio-ecological and environmental agenda under 

one head that should lead organization towards integrating sustainability. 
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