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Creativity Is Not Exclusively for ‘Elite’ People
It Can be Developed in All Persons

Creativity is a Personal Problem-solving Process of
a Non-routine Kind

It Can be Learned, Practiced & Successfully
Applied by all —in Every Walk of Life




Domain Relevant Skills

Creative Processes

Task Motivation




Preparation

Incubation

Insight
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SO What Is An
novatione




Newness & Adding Value

Functional Value: Technology-Driven

alue (Meaning): Design-Driven

Table |

Incremental improvement versus radical innovation

Characteristies

1. Approach
2. Advantage
3. Change
4, Effect
5. Effort orlantation
6. Evaluation criteria
7. Involvement
8. Mode
9, Pace
10, Practical requirement
11, Spark

12, Time frame

Source: Based on Imai (15

Incremental improvement

Collectivism, group efforts, system approach
Works well in slo owth argas

Gradual and constant

Long-term and long-lasting

People

Process and efforts for better results
Everybody

Maintenance and improvement

Small steps

Requires little Investment but great effort to maintain it
Conventional know-how and state of the art

Continuous and nonadical
1, p. 24}

Radfcal innovation

Rugged individualism, individual ideas and efforts

Better suited to fast-growth areas

Abrupt and volatile

Short-term but dramatic

Tachnology

Results for profits

Select few “champions”

Scrap and rebufld

Big steps

Requires large investment but little effort to maintain it

Technological breakthroughs, new inventions, new
theories

Intermittent and non-incremental
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What do you define as newe

Can mean different things to different people
New to the world (10%)

New to the firms (20%)

Additions to existing products/process (26%)

I(r;épyr?vemen’r and revisions to existing products/process

Repositioning (with different purposes) (7%)
New to the market (geography + segments)
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Innovation - What is ite
Types of innovation

Bill Ford on Innovation

What is Creativitye

Portrait of a Creative Person

Six Tips To Help You Enhance Your Creativity
and another one: Find what you love to do

amework

ation?
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Innovation is the infroduction of new ideas,
goods, services, and practices which are
intended 1o be useful (though a number of
unsuccessful innovations can be found
throughout history). The main driver for innovation
Is often the courage and energy to better the

world. An essential element for innovation is its
application in a commercially successful way.
ovation has punctuated and changed
onsider the development of
or vehicles, et al).

INNOVATION - WHAT IS [Te
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“If we want to succeed as a company —and as
an industry — we must drive innovation into
everything we do: into technology, into safety,
into design and into real-world solutions for
environmental issues, like the impact of energy
usage on our world.”

Chairman Bill Ford's speech, NATIONAL PRESS CLUB
WASHINGTON, DC November 22, 2005

Is going to be the compass by which
ction.” Bill Ford, Remarks
>Yeprembpoer

BILL FORD ON INNOVATION



IN b}sziness and economics, innovation is offen divided into five
YpESs:

Product innovation, which involves the intfroduction of a
new c}g.ood or service that is substantially improved. This
might include improvements in functional characteristics,
technical abilities, ease of use, or any other dimension.

cess innovation involves the implementation of a new or
roved production or delivery method.

elopment of new marketing
ign or




According to social psychologist Teresa Amabile, there are
three basic ingredients to creativity:

Domain skills - Domain skills are developed as one
bec:omes an expert in a field. To be a creative mechanical
one must first master the fundamentals of the




“Creative people pay attention to their world,

see things differently, challenge assumptions,
take risks, are not afraid to fail, and strive to
generate multiple solutions o problems. They are
passionate about creativity and seek
opportunities to innovate.”

> ity: Principles for Innovative Design. Dr.

PORTRAIT OF A CREATIVE
PERSON



Open Your Mind - Have one new experience every day;
no matter how small. New experiences stimulate the brain
and help you make new and original connections; critical
for boosting breakthroughs.

Diversify - Involve others in your problem-solving efforts
who bring a different perspective or cultural experience

ess, exhaustion, boredom and
O creativity.

SIX fIPS ) HELF TOU ENHANCE /07

YOUWR CREATIVITY e
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“We know that people do their most creative work when
ove doing Who’r they're doing. There's no substitute
N, that is, mOTIVCITIOH that comes from
=sn’'t guarantee




*Do not be afraid to fail
eTake risks
*Move your idea forward

* Seek novelty in design
* Diversify
* Stop looking for the right answer; look for many right
answers
- * Define clearly your goals and objectives

* Challenge all assumptions
* Seek opportunities to innovate

* Open your mind
* Mental Floss

* Discover your creative rhythm
* Health Makes Wealth

* Become an expert in a field
you love

* Become passionate about

your field



The company presents a consistent picture in interviews
and in publications — innovation success is a consequence
of creating the culture in which it can take place — it
becomes ‘the way we do things around here’ in a very

eal sense. ThIS philosophy is born out in many anecdotes
ories — the key to their success has been to
f nnovo’rlon can arise from




tting s’rre’rch targets — such as ‘x% of sales from

ed during the past y years’' —
' essage and a focus




Encouragement of ‘bootlegging’ employees working
on innovation projects in their own time and often
accessing resources in a non-formal way — the

blind eye’ effect.

rt for innovators who
[ t



LOCATING BUSINESS IDEAS

Products: Create Entirely New Products or New Services
Solutions: Solve “End-to-end” Problems for Customers
Customers: Find New Customer Segments or Unmet Needs
Customer Experience: Change How Customers Interact With You

Revenue Model: Change How You Get Paid

: Innovate on Operating Processes

ope of Participation



How can we evaluate the
opportunity”? Screening

Hduick Screen

-Market & mangin = Industry & market

-Competive - Ecomomics
agvantage « Harvest lssues
“Wale Creation & - Competiive Advantage
redlisation IESUES
~Crwerall potental .
ven Management Team
T:':E"'ﬂ':"_'-'!“.! qucker = [Fatal Flaws

screen! . Personal Critena

ot ‘ -~ - Strategy differentiation
=

& e | &

= ] =

Geraidine Mokay




Systematic approach but avoid the
paralysis with analysis approach.

Should screening be the same for every
business or change depending on the
contexte-Service company’s think that
ideas should be generated as required
rather than an ongoing basis but still use
financial, marketing, management,
stfrategy and resource implications (
Kelley & Storey 1999)

rules presented by writers.




Evaluation of busmess opportunities
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hitp://www.growingbusiness.co.uk/ones-to-

watchepage=6
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TRUE ENTREPRENEURIAL, CREATIVE &
INNOVATIVE ACTS

Dare To Dream!l!l

Be Creative... Do Things Which Others Refuse! No
Compromise Between Dream & Capabilities

The New Ones Can Start from the Forgotten Old
top & Look Around

(YN
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Business Model Innovation Strategy: Transformational

Concepts and Tools for Entrepreneurial Leaders - lllustrated,
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Design: Resilient Business Model
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