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• A new private and 
emerging enterprise found at 
the intersection of the 
private, public and social 
sectors (Fourth Sector 
Network, 2019)

• A for-benefit enterprise

?What is Social Enterprise 



?What is Social Enterprise      

Social enterprises trade to tackle social problems & 
challenges: to improve communities, people’s life chances, 
or the environment. They make their money from selling 
goods and services in the open market, but they reinvest 
their profits back into the business or the local community. 

So when they profit, society profits.



Social enterprises are dynamic, progressive businesses that we can 
all learn from.

They experiment and innovate, and have the advantage of being 
able to draw upon best practice in the voluntary sector, as well as 
the entrepreneurial flair that exists in the best of our companies.

What is Social Enterprise      ?



?What is Social Enterprise      ?
“Social enterprise lies at the heart of the social economy. Social enterprises are businesses 
that trade in the market for a social purpose and what differentiates them is that their social 
mission is as core to their success as any potential profit. There are broadly speaking three 
common characteristics:

Explicit social aims Commercial activity Social ownership

There is a clear social purpose
which drives the organization or
business. This explicit social aim is
core to the activities, rather than
incidental. Any profit that the
business makes is reinvested into
the purpose of the social
enterprise.

The venture will aim to derive a
significant portion (more than 50%) of
its income from commercial contracts
or the sale of goods and services to a
market. The organization may still
however generate income from a
variety of other sources such as local
government grants or donations etc.

There will be community
accountability either through
a co-operative structure or
management by voluntary
trustees.



Benefits 

• Improve the social condition of 
low-income people

• Regenerate communities

• Create employment 
opportunities
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Difficulties

• Gaining investments

• Scaling-up (start-up costs may be 
higher)

• A very broad range of 
stakeholders

Entrepreneurial readiness



•Double aims of equal 
importance: 

- explicit social and/or 
environmental aim

- commercial aim and 
activities
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Entrepreneurial readiness

• Mixed funding

• Open and responsible 

decision-making and 

governance

• Create employment

• Offer service to communities
• Innovative use of 

resources

- scarce, limited, rare



Social economy enterprises are 

important because:

Employment/involvement

Objectives

Size

Up to 160 million people in Europe are employed/involved with social 
economy enterprises.

Retail      | Banking and agricultural cooperatives   | Mutual 
societies offering services complementary to social security regimes

Social economy enterprises contribute to the EU’s: employment    |
social cohesion   | regional and rural development   | environmental 
protection   |  consumer protection   | agricultural, third countries 
development    | social security policies.

Social economy entities are mostly micro, small, and medium-sized 
enterprises (SMEs).



Social enterprise is a dynamic way of doing business that can transform communities and 
drive profound and lasting social change. As businesses which maximise community benefit 
over personal financial gain, social enterprises deliver solutions that are bigger, better, 
bolder and fitter.

Bigger
because they deliver joined-up social, environmental and economic outcomes

Better
because they are community-focused and sustainable

Bolder and fitter
because their independence enables social enterprises to be innovative

An alternative business model

and ambitious.



An alternative business model

Source: http://www.4lenses.org/book/export/html/81



 cooperatives, 
 development trusts, 
 community owned companies, 
 community interest businesses
 employee owned businesses, 
 credit unions, 
 intermediate labour market companies, 
(including social firms/WISE’s)
 registered social landlords, 
 trading arms of charities 

as well as an increasing number of hybrid versions of the various 
approaches to social enterprise.

There are many types of social enterprise:



There are many types of social enterprise:

Community owned shops and pubs

Hesket Newmarket - Pub and Brewery, England

Kirkmichael Village shop 
and café, Scotland

“Under new ownership - Ours”



There are many types of social enterprise:

WISE- Recycling, employability training



WISE various sector, employability training

There are many types of social enterprise:



homeless employability

There are many types of social enterprise:



fair income transfers
There are many types of social enterprise:



community support
There are many types of social enterprise:



environmental education

There are many types of social enterprise:



housing association
There are many types of social enterprise:
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The Hercules Association offers the opportunity for 
socialisation and social involvement to beneficiaries of 
all ages, within the community. It has built an events 
centre that is available for rent to individual and local 

companies for events such as weddings, dinners, 
conferences, and seminars. Upon request, it also offers 
additional services such as event production, catering 
and decorating services. Proceeds are used to benefit 

25 low-income children. 

Developing respect and confidence within the community

www.asociatiahercules.ro



Study: Map of social enterprises and their ecosystems in Europe. 
European Commission, December 2014.

This study mapped: 

● the scale and characteristics of social enterprise activity in each of 
29 countries; 

● the national policy and legal framework for social enterprise; 

● support measures targeting social enterprise; 

● labelling and certification schemes where these exist; and

● social (impact) investment markets.

Mapping of social enterprises and their 

ecosystems in Europe



Three key dimensions of a social enterprise:

Mapping of social enterprises and their 

ecosystems in Europe



The following core criteria were established:

 The organisation must engage in economic activity:  this means 
that it must engage in a continuous activity of production and/or 
exchange of goods and/or services;

 It must pursue an explicit and primary societal aim:  a societal 
aim is one that benefits society;

Mapping of social enterprises and their 

ecosystems in Europe



The following core criteria were established:

 It must have limits on distribution of profits and/or assets:  the 
purpose of such limits is to prioritise the societal aim over profit 
making;

 It must be independent i.e. organisational autonomy from the 
State and other traditional for-profit organisations;

 It must have inclusive governance i.e. characterised by 
participatory and / or democratic decision-making processes.

Mapping of social enterprises and their 

ecosystems in Europe
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Social Aims
Social purpose beyond 
profit making that is core 
to the activities rather 
than incidental

Social Objectives
Social aims that are specific, 
measurable, realistic and may 
have targets attached to 
them. 

Social: aims, values, objectives 
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● participation & 
empowerment

● equality
● environmental 

sustainability;
● good, safe, satisfying, 

interesting work
● fair pay and good 

employment practices
● self development, skilling, 

education and training
● ethical behaviour
● a commitment to 

communities
● safe, healthy, good quality, 

user focused products and 
services

● transparency and trust
● co-operation between 

enterprises.

What are values?

Social: aims, values, objectives 



Ethical behaviour

• honest accounting and tax calculation;
• paying suppliers on time;
• providing quality goods and services;
• keeping your promises;
• treating members, staff, customers and suppliers 
with courtesy, dignity and respect; conserving natural 
resources and protecting the environment.
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Unethical behaviour 

• using insider knowledge or confidential information 
for personal gain;
• buying poor materials and equipment because 
there is some kind of payoff from the supplier;
• side-stepping rules and regulations, such as health 
and safety, because it is cheaper and more convenient 
to do so;
• miscalculating invoices and hoping customers won’t 
notice;
• providing misleading information in order to win 
contracts;

• making false claims about products 
or services;
• adjusting business expense 
accounts in order to make a personal 
profit.

Ethical behaviour in business



 Self-help

 Self-responsibility

 Democracy

 Equality

 Equity

 Solidarity
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In the tradition of their founders, co-operative members believe in the ethical values of 

honesty, openness, social responsibility and caring for others.

Co-operatives: Values
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Social Impact: measures social/mission gains and risks as a result of the social 
enterprise:

- number of beneficiaries assisted or who are active as well as jobs created per year, 
as number and range 

- average income of active beneficiaries as a result of the social enterprise. 

Financial Sustainability: measures the financial sustainability gained as a result of the 
enterprise activities. 

Organizational Development: measures the organizational development gained as a 
result of the enterprise operations (e.g., increase in capacity, infrastructure, 
efficiency, etc.). 

Examples of how to measure performance and 

social impact ?
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• Introduced the concept of development through responsible travel to almost 30

Romanian villages

• Over 70 rural families benefitted (directly or indirectly) from capital infusion brought

though Village Life's travel program

• Brought 150 travelers from more than 10 countries to visit Romanian villages that were

never thought of as touristic

• 22 families hosted events and provided guidance to travelers, gaining experience in the

hospitality sector, an important source of non-agricultural income

• Promoted responsible travel to the Romanian village, as well as its traditions and

customs, to over 500 000 people all over the world
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