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Definition of Terms
A hotel is a business premise organized to provide products and services essential for the sustenance of short-term guests. While guests primarily seek to utilize the accommodation and food and beverage function of hotels, they need other support functions during their stay. These include: security, maintenance, laundry/ dry cleaning, housekeeping, entertainment, transportation etc. Hotel employees purpose to fulfill these roles to an extent that surpasses guest expectations through quick delivery and exceptional service to create a noteworthy experience for each guest. 

The hotel industry alludes to the administrative aspects of the accommodation business. Lodging enterprises including hotels, inns, motels, guest houses etc., begin as investments or profit making ventures that are managed by their owners, other experienced hotels or management companies. Regardless of this, the main agenda is to lower costs to increase profit margins in order to ensure sustainability of the operation. Hotel managers achieve this by liaising with other departments and exerting their management function. This includes; planning, organizing, staffing, leading and controlling. 

An individual is required to have covered a distance of at least 80km for no less than 24 hours in order to be considered a tourist. Tourism may be domestic, inbound or outbound in nature. This implies that one is either traveling within their home country, in a country in which they live as a non-resident or in a different country respectively.

BRIEF HISTORY OF TOURISM
The interrelated nature of the tourism and hospitality industry explains why certain classification systems categorize accommodation, food and beverages, recreation, transportation and travel as part of tourism. In addition to this, other scholars or authors consider the tourism industry as basically composed of travel and tourism based initiatives. Regardless of this, a relevant point to note would be the dependence of the hospitality industry on tourism efforts ensures sustainability. 

Today, globalization underpins the free movement of people from one country to another for all possible reasons. This ensures direct support for the hospitality industry as the product is mainly consumed during stay. This explains why travel advisories among other reasons that hinder movement into any country majorly affect the hotel industry.

Historical periods present simplistic means and reasons for travel. Travellers would move about on foot in search for food, religious practices and with an aim of satiating curiosity. The 200 B.C timeline considered as the Empire era witnessed the evolution of the basic reasons of travel to the need for trade in more centralized areas. This triggered the need for legal systems and road work as the travellers sought after commerce, with the establishment of various trade routes. Through the Middle Ages and Renaissance Era in the early 14th centuries A.D, the sophistication of tourism began with the assumption of tourism as an activity for the well-off who wanted to explore civilizations. 

The industrial revolution period realized advancements in the modes of travel with the construction of roads, rail and cars further facilitating travel activities. The early 19th century oversaw the success of flights, planned tours and employee vacations. The mid-19th century was characterized by people with time, disposable income and need for travel. This triggered the growth and development of the hospitality industry as we know it today since the travel activities required the hotel products for sustenance. 


HISTORY OF HOTELS
The hotel industry as we know it today has undergone expeditious growth to become an element of globalization, vast employer, foreign exchange earner and a strong pillar of modern economies. The history of hotels overlaps with the history of tourism as the ancient travellers brought about the need for hospitality. The history of the hotel industry begins around the same time tourism did and could be outlined in the following time periods:

Early Hospitality (Pre-historic period)
The movement of people out of curiosity, for religion and in their search for food alongside the invention of initial currency as a mode of payment and the invention of the wheel and as a mode of transport stimulated the unfolding of inns as a form of accommodation.
The pre-historic period extends to the pre-Greek times when the early travellers required a place to spend the night when far from home. While warriors would rely on tents, the merchants would trade belongings for lodging. During this time, the Inns had basic facilities and represented the concept of accommodation. These were private dwellings that offered outsiders a place to sleep. On occasion, a stable would be availed while travellers would stay in open spaces that had no privacy and proper sanitation stations. The open room would have a bench or a cot as extras.   
It was during this period that the modern spa concept was initiated. The Greeks originated with the idea of thermal baths, which were meant to stimulate the recuperation and relaxation of traders or other interested individuals of specific civilizations. 
The Romans then began utilizing government facilities to offer lodging. They viewed travel as the pursuit of amusement and pleasure. The Roman Empire began the development of road networks using bricks, leading to the development of lodges located along the roads. Likewise, increased religious practices in the middle-ages brought about the use of monasteries and abbeys. Besides offering accommodation, these indiscriminately offered meals to travellers, politicians and the wealthy.


Industrial Revolution
Although the inns would offer food, drink in addition to the beds, travellers would still share rooms in the early 1700s. The industrial revolution often associated with improved transport systems lead to increased demand. The golden era brought about the need to cater to the noble by offering a more fitting product. Private rooms with sanitary conditions and higher price points were offered to address the gap as the construction of larger properties began. 
The century contributed to the first hotels. The first hotel named Hotel de Henry was built in Boston in 1788 by a merchant banker with roots in Amsterdam.  In New York, the City Hotel began operations in 1794 where prestigious functions and concerts would take place. As one of the largest structures of the time, it began as a business offering luxury. The Tremont hotel constructed in Boston in 1829, transformed the industry by featuring private rooms with a bath and soap, a lobby French restaurant and service staff.
In the early 19th century, more people commenced travelling for business purposes, raising the need for commercial hotels since the luxury hotels were considered to be too pricey and the inns unsanitary and fairly outdated. The Statler Hotel was the first of these in 1908, New York. The 300 hotel rooms had private bathrooms and were moderately priced to cater to the average traveller. Guests were also offered newspapers on a daily basis, branded stationary and lit closets. The success of this hotel caused the introduction of the chain hotel concept as Statler went ahead to build more hotels in other cities.
Conrad Hilton, a successful entrepreneur bought his first hotel in 1919. The profitability of his hotel business prompted him to buy and build more hotels; then later acquiring the Statler Hotel Company resulting to the modern day Hilton hotel chain. 
The family traveller emerged after the Second World War; in need of a less formal type of accommodation resulting to the economy or budget hotel. The goal of the economy hotels was to offer low costs. To achieve this, the cost of construction was significantly lowered through the use of cheaper material and land. Fewer staff numbers were also retained as rooms would be availed without the food and beverage product enabling them to offer lower room rates. In 1960, the motor hotel also known as the motel took effect. These operations had fewer rooms, offered parking space and were mostly located alongside roads; mostly catering to people who travelled as a family, by road in need of fairly priced accommodation. 

Hotel Industry Today (Post-Modern Era)
The 1980s were phased with rapid expansion of the industry as more hotels were built. Marketing initiatives were then targeted to fit the types of travellers and the hotel. Airport and boutique hotels, conference facilities and villas are some of the concepts that emerged during this period. Additionally, system advancements were observed in the adoption of management systems and the organization of hotel departments. 
The evolution of the internet as a global network of computers facilitated the hotel industry as marketing initiatives such as advertising would effectively reach more people in different parts of the world, attracting more guests. This unfolded the use of hotel websites as tools used to provide more information on hotels and facilitate reservations. Similarly with cheaper flights, travel agencies also began their operations by offering transport and accommodation alternatives to travellers.
The modern day industry operates in a much more competitive environment characterized by rapid innovation of the hotel product. With increased use of mobile phones, hotel operations are under pressure to enhance their operations as unsatisfactory service leaves guests searching for other alternatives. Hotels are also more technologically advanced with proper reservations, security and management systems. Hotel architects and concept developers are also consist in their creation of new hotel designs such as the ice hotels, underwater hotels, tented camps and capsules etc. as various forms of entertainment offered increasingly become sophisticated  appealing to different types and travellers.






[bookmark: _GoBack]Quiz
1. Explain the difference between the terms “Hospitality Industry” and Hotel Industry”.
2. Who is a tourist?
3. Briefly outline the origins of Tourism.
4. Expound on the history of the Hotel Industry.
5. Conduct some desk research on the hotel industry today and identify emerging concepts that add to the modernization of the industry.
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