Introduction to Hospitality Management
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Leadership alludes to a process in which employees are influenced to accomplish a common goal, mission or vision. Leaders are individuals who bear a vision and inspire others to achieve it. Leadership is characterized by;
· A process
· Multiple dimensions and facets
· An end goal

Importance of Leadership
Leadership is important for a number of reasons. It;
a. Provides the guidance required to achieve efficiency and effectiveness
b. Cultivates a good work environment
c. Empowers employees to perform 
d. Persuades employees into cooperation
e. Fosters discipline
f. Stimulates change
g. Contributes to the alignment of individual and organizational goals
h. Motivates employees



Leaders influence their staff to achieve goals by;
1. Establishing a system of shared values and beliefs
2. Maintaining the effectiveness of programs, systems and structures
3. Sourcing external support when needed
4. Cultivating a learning culture by encouraging the exchange of information 
5. Ensuring employee growth and development
6. Providing the required resources
7. Establishing trust
8. Motivating employees
9. Ensuring overall coordination
10. Developing and communicating goals and strategies

Character traits of Successful Leaders
Although one can learn how to be a great leader, the foundation of good leadership skills lies with individual traits such as:
i) A firm desire to lead is necessary as it represents the free will by which one takes responsibility.
ii) Self-driven individuals have a need for achievement which is paramount for the achievement of the common goal.
iii) Integrity leads by example. When cultivating transparency and trust, it is best if the leaders themselves are able to illustrate similar qualities. Deceit breeds poor governance.
iv) Leading people towards a common goal requires confidence without which the people being lead lose trust in the leader and the mission.
v) Problem solving and decision making require a leader to draw from their intelligence for an ideal outcome.
vi) A good leader should be well informed on the company, industry and the job. Knowledgeable leaders are able to solve problems effectively.
vii)  It is vital that a leader is extraverted since leading people to a goal by motivating and inspiring them requires a significant level of interaction. 

Leadership Styles
Leadership styles adopted by different individuals are influenced by their values, beliefs and assumptions. Other factors that influence leadership style are;
· Stress levels – high stress levels might call for the leader to take sole charge unless team members are competent enough to contribute.
· Nature of work relationships and internal conflicts – enriched relationships build trust and encourage the participative approach.
· Source of information – a case where a leader needs to obtain some information from the employees would call for the participative style.
· Nature of the task – functions such as hiring, policy management etc. should not be delegated therefore autonomy should be maintained.
· Stability of work systems and procedures – a well-established system would call for a more relaxed leadership style. 
· Employee’s stage of work-life cycle – new employees might need the authoritarian style.

Leadership styles include:
1. Autocratic Leadership
The unilateral mode of decision making disengages employees from the process causing passive resistance. The leader takes the authoritarian approach by independently making decisions and dominating. While this style is not ideal when managing teams, it is applicable in critical situations when urgent action is required.

2. Laissez-faire 
There is little to no control in this style of leadership. Employees are allowed the room to freely navigate operations as a self-directing method. The style is best for highly skilled and motivated employees.



3. [bookmark: _GoBack]Democratic Leadership
The participative leader engages their subordinates or teams when making decisions while still being in charge. This type of leader delegates and empowers the team to make independent decisions. 

Contemporary Issues in the Hospitality Industry
In the modern day, hospitality businesses operate in an environment that to a good extent, dictates the manner in which operations are to be conducted. These forces call for innovative solutions by hospitality leaders. 
1. Technology - advancements in technology require hospitality businesses to adjust so as to remain competitive. The modern guest is on a hunt for a different experience and failure to accommodate emerging features leaves the possibility for a loss in customer numbers. 
	
2. Reputation management - The broad application of the internet facilitated the information age in which news spread fast and to high numbers of people. Dissatisfied customers have the ability to post online reviews to sites and social media platforms, tarnishing the image of the business. Trust between the hotel and its guest should be established by ensuring customer satisfaction in an effort to maintain a good reputation.
  
3. Changing customer needs - Demographical shifts on evolving generations, family dynamics, access to the internet and availability of disposable income influence demand patterns portrayed by the hospitality customer. The hospitality product is collectively viewed as the purchase of an experience. Therefore, to ensure the desired case of repeat guests, the business is forced to constantly diversify their products to remain relevant with the changing needs.




4. Competition - The extent of diversity in the innovation of products and services provided such as varying cuisine, unique concepts as the underwater hotels and a diverse workforce are cause for increased competition. A hospitality business set up in accordance with traditional or basic concepts of what such a business is perceived to be might not perform as well as those that adopt an evolved concept. In this case, the benefits of hiring a diverse workforce could influence the selection’s team decision on the characteristics of the workforce to onboard and so forth.

5. Talent management - more and more hotel businesses are established in various parts of the world today. While employee retention remains a key issue in the industry, sourcing and attracting talent adds to the challenge. Hospitality businesses spend on recruitment and training only for the new hires to leave the organization, posing a real challenge to management.

6. Security - acts of terrorism pose a threat to hotel operations as travel advisories issued against the affected regions results to low occupancy rates or closure of hotels. The businesses are also challenged to be innovative with their approach in providing a secure environment for their guests. 


Quiz
1. State why you think leadership is important.
2. Outline the qualities ensure success in leadership.
3. Suggest the best leadership style for the food production/ kitchen department and explain why.
4. Discuss your view on how leaders today should approach contemporary issues in the hospitality industry today.
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