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FACILITIES MANAGEMENT 
Facilities management integrates the physical work environment with the employees and organizational goals by aligning business activities to architecture. It is concerned with increasing the value of the building to maximize on its contribution to the business by considering the people and processes. Facilities management considers what the business needs in terms of growth or change.

Principles of Facilities Management
a. Aligns to the overall business strategy by developing facilities management strategies that factor in the structure, behavior, objective and business strategy.
b. Manages people through coordination activities between departments, suppliers and specialists. 
c. Manages premises during building design and maintenance.
d. Manages services like building, support, project management and customer service.
e. Manages the work environment by addressing space and environmental concerns.
f. Manages resources in procurement, risk, quality, information and financial management.

Facility management provides various levels of services. Some simply ensure compliance with different legislation at the bare minimum while exceptional service is often customized to a specific need. Alternately, standard services provide business support by lowering costs, preventing pitfalls and minimize waste.


Organizations may require engineering based changes for several reasons including;
· International standards
· To be globally competitive
· To comply with the law
· To meet customer needs and expectations
· To accommodate new technological advances
· To lower costs
· To be sustainable
· To meet employee expectations

FACILITY ENGINEERING AND MAINTENANCE
Maintenance is the act of sustaining or restoring an equipment, item or plant to avoid downtime by retaining its effectiveness. These are minor upkeep events that do not require permits or intervention by actual engineers. It includes the inspection, repair and modification of space, structure and infrastructure to restore or reduce the effort of maintenance. Facilities engineering involves major changes that require inspection as opposed to the minor upkeep events of maintenance. Maintenance activities are upheld by the maintenance or engineering department.

Importance of Hotel Maintenance
1- Maintenance contributes to customer satisfaction as system failures are avoided.
2- Ensures continuity of operations by avoided breakdowns.
3- Ensures proper care of machinery and equipment, minimizing the cost of replacement.
4- Caters to customer requirements by efficiently availing whatever equipment the guests need, e.g. air conditioning, blow driers etc.
5- Assures guest and staff safety.
6- Enhances effectiveness and efficiency.
7- Saves on costs associated with breakdown e.g. loss of chilled food when the refrigerator malfunctions.

Responsibilities of the Maintenance Department
a. System operations maintenance- all maintenance, repair and replacement activities warrant safety, security, enhancement and continuity of operations; all necessary for guest satisfaction. 
b. Building maintenance- efforts geared towards preserving the original aesthetic of the building support the overall brand image.
c. Servicing of guestrooms, fixtures and furnishings- good painting, décor, furniture among other visible guest room features enhance guest experience; therefore. The department in collaboration with housekeeping ensures that these are kept at pristine condition. 
d. Equipment control- modern hotels are adorned with sophisticated equipment that need servicing to ensure optimization of performance. Basic activities as changing light fixtures, the routine check of the salamander in the kitchen or a replacement of an outdated machine with a modern one; the maintenance department is expected to uphold the requirements. 
e. Safety and security- the department is tasked with the upkeep of security and safety features. For instance, testing and maintaining emergency response equipment or repair of security elements such as the safes, electronic keys etc. 
f. Inventory control- the maintenance department coordinates with other departments such as accounts or finance and procurement to place orders for any maintenance equipment that they are also tasked to store and account for upon delivery. 
g. Renovations and restoration- items undergoing some wear and tear require occasional replacement. Additionally, need for structural change requires the maintenance department’s competence and advice. 
h. Staff training- employee skills are honed to ensure that they competent enough to handle their work as well as keep up with modern innovations.
i. Compliance- maintenance and engineering activities need to meet code. Local governments often have specifications on elevators, fire safety equipment, environment, occupational safety and health and structural engineering etc. 



j. Cost control- accuracy in budgeting ensures that maintenance activities are supported through the timely provision of any equipment required. Replacements ought to be done in a way that does not interfere with departmental performance. 

Types of Maintenance
Maintenance activities are often carried out by the hotel department or contracted companies in one of the following ways:
1. Routine 
Routine maintenance pertains to the day to day or weekly maintenance events such as trimming grass, cleaning windows, replacing bulbs etc. routine maintenance activities require minimum skills.
2. Preventative
Also referred to as predictive maintenance, it is a systematic inspection of equipment for any defects before they lead to malfunction. This is achieved through scheduled maintenance to measure, adjust, replace, oil, clean and dust equipment. Requires advanced skill and is done according to the manufacturers specifications. Potential problems are identified and rectified then records for the same are maintained. 
3. Breakdown
Breakdown maintenance is done when an equipment malfunctions or fails and it is repaired, replaced or reassembled and tested. Maintenance employees need to be well trained in order to efficiently identify the problem and fix it. Breakdown costs are high due to the need for replacement or the interference with output, hence the need to conduct routine or periodic maintenance.
4. Periodic
Periodic maintenance involves maintenance activities such as inspections, servicing, replacement and cleaning; performed at time intervals to ensure the smooth operation of equipment to prevent malfunctions. This type aims to identify faults, wear and tear before significant damage occurs. 


Quiz
1. State the principles of facilities management.
2. Outline the reasons that cause an organization to perform structural changes. 
3. Differentiate between hotel engineering and maintenance.
4. Explain why hotel maintenance is important.
5. State the main responsibilities of the maintenance department.
6. Describe various types of maintenance.
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