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Intorduction



What is a startup?
A startup is an organized form to search for a repeatable and 
scalable business model

- Steve Blank



Differences 
between 
startup vs. 
small business

 Innovations

 Scopes

 Rate of growth

 Profit

 Finance

 Technologies

 Lifecycle

 Team and management

 Way of life

 Exit strategy



Innovations

Small business does not 
make any claims as to 
uniqueness

Startups are meant to create 
something new and to 
improve what already exists



Scopes

Small business makes progress 
within limits established by a 
businessperson oneself

A startup, as a rule, does not put 
any limitations on its growth and 
focused on winning over as much 
market share as possible



Rate of growth

Small business, of course, 
should grow fast but a high-
priority task is to make a profit.

Startup should always grow 
and within the shortest 
possible time creating a 
reproducible business model



Profit

Small business is focused on 
getting earnings and, if possible, 
a profit from the very first day.

It might take months or even 
years for a startup to gain first 
cents.



Finance
Small business

• In order to start one’s own business, as a 
rule, private savings, investments on 
the part of one`s family, friends, 
banking credits and/or investor funds 
will do.

Startup

• Many projects are run by private means 
or with the help of family members and 
close ones



Technologies

Small business

•There are no special 
technologies required

Startup

•Technologies are 
oftentimes the main 
product of startup



Lifecycle

Small business

• 32% of enterprises are shut down 
in the first three years, which is 
not bad comparing to startups

Startup

• 92% of enterprises are shut down 
during the first three years



Team and 
management

For a small business as many workers 
are usually hired, as needed so a 
company operate within the 
established limitations of growth.

Startup manager should develop a 
leader and managing qualities from 
the very beginning as long as startup 
should grow as fast as possible



Way of life
Small business, compared to 
startups, takes less of a risk and 
duties

Startup. If there are investors` 
funds, the company will start 
making a profit earlier



Exit strategy
Small business

• Two versions here: make it a 
family business or to sell it.

Startup

• Usually moves towards next 
stage via a large deal on sale or 
IPO – Initial public offering



What Is Chief 
Executive 
Officer (CEO)?

 A chief executive officer (CEO) is the highest-ranking executive in 
a company. Broadly speaking, a chief executive officer’s primary 
responsibilities include making major corporate decisions, 
managing the overall operations and resources of a company, 
acting as the main point of communication between the board of 
directors and corporate operations.



What Makes a Strong 
Startup CEO



The CEO as 
Manager

Defining a 
strategy

Recruiting 
the right 

team

Setting 
goals

Assisting 
where 

needed

Monitoring 
progress



Being a great 
leader — a 
loop of soft 
skills

People

• Hiring

• Caring

• Listening

Vision

Culture

• Collaboration

• Transparency

• Self-
awareness

• Optimism

The roles and responsibilities of a startup CEO and its founding team



Roles of a 
Startup CEO

Recruiter

Cheerleader

Coach

Dealmaker

Student

Firefighter

Strategist

Salesperson

Customer Support Champion

Decider
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Customer 
Support 
Champion



Decider



Finding the 
Right Balance



Common 
Ways To Be A 
Great Startup 
CEO

 Be A keeper of the company vision

 Absorb the pain for the team

 Find the smartest people and defer on domain expertise

 Be A good link between the company + investors

 Be A good link between the company + product

 Be able to learn on the job

 No experience almost preferred

 Have an uncanny ability to say no

 Have some technical knowledge and skillset

 Be able to break things down into sizable chunks + milestones

 Have the ability to call an audible

 Can motivate the team through despair

 Be A great communicator

 Don't be A "fake CEO"
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