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AGENDA

How to come up with an
idea

P.S.S.P. framework

Choosing the right idea

How to make your product
different

How to validate your idea
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PROBLEM - FIRST APPROACH
Your product should be 

the solution to a problem

Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale

You are not just creating a product,

you're solving a problem.



Source:twitter.com/grettavanriel/status/1065188593625260032



A problem-first approach makes it

easier to create more products that

make sense for your brand



It gives you the starting point or

brand vision to work forward from



Find the problem and come up

with multiple solutions



Find a problem you've 

experienced yourself



How to decrease waste

from everyday items

Problem



How to decrease waste

from everyday items

Problem
Make items

reusable

Solution



What is the polar opposite

of the problem

Ask yourself:



WHAT'S THE ANSWER TO
THE PROBLEM

WHAT PROBLEM DO I WISH
TO SOLVE

WHAT PRODUCT WOULD HELP
ANSWER THE PROBLEM

Source: foundr.com/start-and-scale



RESEARCH

MARKET

POTENTIAL

COMPETITION FACTS

HIGHLIGHTING

PROBLEM

Source: foundr.com/start-and-scale



Get your customers to understand

and empathize the problem



Helps link and contextualize

the problem to a solution

P.S.S.P Framework

Source: foundr.com/start-and-scale



Problem

Stat

Solution

Product

Source: foundr.com/start-and-scale



Dehydration

Problem

Source: foundr.com/start-and-scale



Hydration

Solution

Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Re-usable, glass bottle

Product

Source: foundr.com/start-and-scale



Source: dropbottle.com



Not every idea will be viable for 

an e-commerce business



Avoid starting again

from scratch



Don't go into

too much detail yet



Is there a market for my product?

Is there demand for my product?

Is my product viable for e-commerce?

1.

2.

3.

Source: foundr.com/start-and-scale



Is there a market for my product?1.

Market research

• What is the market size?

• What is the market value?



2. Is there demand for my product?

Visit trends.google.com and research

main keywords

Source: foundr.com/start-and-scale



3. Is my product viable for e-commerce?

• Can it be shipped worldwide?



Re-usable straws

Lightweight and easy to ship?

Is it fragile?

Regulated and dangerous?

Source: foundr.com/start-and-scale



Unique Value Proposition (UVP)

The benefit of your offer and

what distinguishes you from the

competition



Don't reinvent the wheel

Change one product dimension to find

your UVP

Design Function

TimePrice
Source: foundr.com/start-and-scale



Design
The look and feel of the product

Credit: instagram.com/thedailyedited Credit: instagram.com/thedailyedited



Function
How your product works

Credit: instagram.com/lovehandle Credit: instagram.com/goatcase



Price
The perceived value of a product

Credit: instagram.com/mvmt Credit: instagram.com/rolex



Time
When and how long a product is available

Scarcity creates demand. Exclusivity increases perceived value

Credit: the5th.co Credit: gilt.com



If there's already a high demand for

existing products that's a good thing

Listen to your market and iterate

accordingly. Ask from at least 20

people that fits your customer persona

and capture their response.


