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  A b o u t  U s


S e r v i c e s/


C o n t a c t  U/

Do you want to learn how to steal your competition’s

secrets?

Do you want to do it an ethical way?

One of the most effective ways to build a successful business is to model your successful competitors.

Knowledge is power.

The more information you have the higher the chances you have of succeeding.

I’ve been watching the show Billions on Showtime. The main reason why Bobby Axelrod (the hedge fu

manager) the show’s protagonist, is successful is because of insider information.

He makes trades knowing beforehand facts about a company before they are made public. The show i

great cat and mouse game between Bobby Axelrod and the district prosecutor.

I’m not advocating you do illegal things, instead, you can use the tools available to you to gather inform

on your competition.
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In marketing, you can copy your successful competitors and model what they do, but to be a leader in y

field you have to be unique. The information we gather here is strictly for own education.

You can take this information and use to craft your message in a unique and compelling way.

What is Competitive Intelligence?

Wikipedia defines it as the following:

“Competitive intelligence is the action of defining, gathering,

analyzing, and distributing intelligence about products, customer

competitors, and any aspect of the environment needed to suppo

executives and managers making strategic decisions for an

organization.”

There are two types of competitive intelligence strategic intelligence and tactical intelligence.

Strategic Intelligence

This type of intelligence is a 10,000 feet view of your marketplace. It’s supposed to answer questions o

long-term impact of new ideas and technologies.

Some questions that should be answered include:

Where should we as a company be in X years?

What are the strategic risks and opportunities facing us?

Tactical Intelligence

Tactical intelligence is generally gathering information on the sales process of your competitors. Some

questions that should be answered include:

https://en.wikipedia.org/wiki/Competitive_intelligence
https://en.wikipedia.org/wiki/Competitive_intelligence
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Product – what are people selling?

Price – what price are they charging?

Promotion – what activities are they conducting for promoting this product?

Place – where are they selling this product?

Other – sales force structure, clinical trial design, technical issues, etc.

For the rest of the blog post, I’ll be focusing on tips for gathering tactical intelligence.

The Importance of Competitive Intelligence

What’s working in your marketplace?

What types of offers are converting?

What claims and promises are being made?

You must answer these questions accurately to get a deep understanding of your marketplace. This

knowledge will help you make better decisions. For example, if we know a specific sales funnel works f

niche you can model what they are doing. Russel Brunson calls this Funnel Hacking.

It’s very important to reverse engineer what your competitors are doing. When you successfully rever

engineer their strategies you can begin to test them for your own business. We’re doing this to gather

information on what’s working in your niche.

1  Identify & Reverse Engineer Your Competition

The first thing you have to do is to identify your direct and indirect competitors. Make a list of at least 

competitors in your space. You probably already know 5 or 6 competitors in your space.

However, there are a lot of different tools you can use to identify more competitors.

For example, I’ll be using Precision Nutrition to do a competitive analysis.

http://blog.clickfunnels.com/the-ultimate-marketers-blueprint-to-funnel-hacking-a-to-z/
http://www.precisionnutrition.com/
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Go to Similar Web and type www.precisionnutrition.com

Scroll all the way down and take a look at your competitors. This will give a broad overview of b

direct and indirect competitors.
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In order to see more sites, you can sign up for the free demo. I recommend you do this to take

a snapshot and find some competitors you didn’t know about.

2 Build a database of your competition (Use screenshot Evernote)

Once you’ve found a list of competitors you want to research its time to start building a database. I like

Evernote to build this database.

You can easily take screenshots by using the Clip to Evernote. It also organizes different screenshots i

folders.

Here’s how you can structure your folders:

Website homepage

Landing Pages

Ad Creatives

Retargeting Ads

Trip Wire/Upsell Offers

It’s important to take screenshots because the landing pages often change. Also, make sure to record t

URLs into your folders.

3 Determine Your Competition’s Advertising Budgets

There are several tools you can use to identify your competition’s budgets. AdBeat and WhatRunsWh

both powerful and provide good data. However, they might be out of your budget.

I’ve used SpyFu and have had good success with it. The free version gives you a ton of data but if you w

take a step further I would try the paid version and use it at least for a month.

Go to Spyfu and type your competitor website. In this example, we’ll again be using Precision

Nutrition.

http://evernote.com/
https://evernote.com/webclipper/?downloaded
http://www.adbeat.com/
https://www.whatrunswhere.com/
http://spyfu.com/
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The toolbar gives you a broad overview of their SEO, PPC, Keywords, Backlinks, Outreach, and

 Tracking. You can also see that their only spending about $1.1K/month on Paid Search.
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Scroll all the way down to Adwords History and you can look at the top performing Ad and the

average CPC.

When you click PPC overview you can see their estimated PPC monthly budget, competition,

keywords, and history. They have been collecting this data for over 8 years for this company.
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4 Determine Your Competition’s Demographics (Alexa)

Before you start any marketing campaign it’s important to understand the psychographics and demog

of your target audience. With Alexa, you can easily get a broad overview of the demographics of your

competitors.

Demographics are things like

Age

Gender

Location

Education Level

Income Level

Sign up for Alexa’s Insight Plan and start with the free trial. You won’t need more than 7 days to gather

http://www.alexa.com/plans
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Once you’re logged in click on the Keyword Research by site:

Enter your competitor’s URL.
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Scroll down to Audience Geography and you’ll get an overview of which countries have the most traffi

Scroll all the way down and you’ll get a view of the demographics of the visitors that visit Precision Nu
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Save these two documents in a folder.

5 Identify High ROI Keywords

What keywords are providing your competitors with an ROI?

We can use Alexa to determine the most profitable keywords your competition is using.

First, click on site keywords:

http://alexa.ccom/
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You can export the organic keywords into a CSV file.
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The next step is to export the paid keywords in another CSV file

Once you have this database of keywords you can use this to create an SEO campaign targeting low

competition and high ROI keywords.

6 Build A Landing Page Swipe File

Building a Landing page swipe file will give provide with a great understanding of the copy, images, and

being used in your marketplace.

I use a Google Chrome plugin called Full Screen Capture . With one click of the button, I can capture th

entire landing page reliably-without requesting extra permissions.

For example, let’s take a look at Integrative Nutrition

http://www.wordstream.com/long-tail-keywords
http://www.keywordeye.com/blog/how-to-find-low-competition-high-roi-keywords/
https://chrome.google.com/webstore/detail/full-page-screen-capture/fdpohaocaechififmbbbbbknoalclacl?utm_source=chrome-app-launcher-info-dialog
http://integrativenutrition.com/
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They are spending over $28,000/month on PPC. Take a look at the keywords they are using and the la

page. Most of the keywords direct them to their homepage which they use as the landing page.

Driving traffic to a non-targeted landing page is one of the biggest mistakes that companies make. Thi

conversion rates and your relevancy scores.

Here are some things to keep tabs

Creative:

Images

Copy

Headlines

Upsell offers

Downsell offers

http://cardenalgroup.com/wp-content/uploads/2016/12/integrative-landing-2.png
https://unbounce.com/ppc/common-ppc-mistakes-send-crappy-leads-to-your-landing-page/
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You can also look at where they are getting their traffic from on their landing pages. Are they using affi

traffic? Warm or cold traffic? Etc…

7 Sign up for your competition’s email lists

By now you should know how important it is to use emails to follow up with your leads. Chances are, m

your competitors don’t have an effective email follow-up campaign.

But the ones that do, you should sign up for their lists.  Sign up for different offers and see what seque

they to use get their customers to buy.

This will give you a great understanding of what objections they have to overcome, the psychology, an

much information is needed for your prospects to make a decision.

For this step, you can either create a new email address or you can use the + sign trick. The + sign trick

you to embed any text after your regular email address.

For example, if your email address is stevesmith@gmail.com you can use

stevesmith+anytextyouwant@gmail.com

This will allow you to filter any emails from that address.

8 Determine your marketplace’s sophistication level

This relates to the level of awareness of your marketplace. How many similar products/services has yo

market been advertised to before?

What promises are being made?

What unique mechanisms are being claimed?

I wrote a long piece on how you can determine your marketplace’s sophistication level and the best

strategies for each level here.

9 What Buying Patterns Can You Find From Amazon?

http://cardenalgroup.com/market-sophistication/
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Amazon is the world’s third largest search engine. Unlike most channels Amazon’s users are looking to

right away. A great way to find what information your prospects are looking for is to look for the best s

in your niche.

What books/videos are your prospects buying?

For our example, we’ve selected the best sellers for medical books here:

You can then use this information to learn what your prospects are reading and who are the leaders in

space. I bet you’ll discover some new people that you didn’t even know existed.

10 Reverse Engineer Technology

There are a lot of tools that can provide you information on where your competitors are advertising a

much they are spending. I’ll provide a brief breakdown below:

Follow

http://cardenalgroup.com/wp-content/uploads/2016/12/amazon-best-seller-2.png
http://follow.net/
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Follow.net gives you a lot of great information for free. It pulls a lot of great information from their par

and provides you with a handy chart breakdown. You can look up your competitors:

Traffic Estimates

Search Engine Marketing

Display Advertising

Demographics

SEMRUSH

This SEO tool allows you look at your competitor’s keywords and traffic. It’s a great tool that I use all t

time. The free version provides a lot of great information but there’s a paid version that gives a lot mo

detail. You can check the following:

Keyword Research

Traffic: Organic & Paid

Product Listing Ads

Backlinks

Display Advertising

Advertising Research

Similar Web

Another fantastic that provides lots of insights into your competitor’s data. One it’s best features is se

your competitor’s top referring sites. This allows you to know where exactly they are getting their traf

from. This is a great way to find affiliate traffic.

SpyFu

This is probably my favorite tool. It provides a broad overview of your competitor’s SEO and PPC

information. You can look at different Keywords, Landing pages, competitor’s competitor’s, and traffic

http://semrush.com/
https://www.similarweb.com/
http://spyfu.com/
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overview.

Ghostery

This Google Chrome plugin allows you to what scripts your competitors are using on their sites. For ex

if your competitor is doing Facebook Ads and Google Remarketing you can find the scripts on Ghoster

Take a look at the trackers from Ghostery from the site investing.com There are over 67 trackers on th

This is a quick way to know what they’re doing with advertising.

There are a lot more tools you can use that I won’t get into here, but this is will provide you with a good

Finally, in order to see the entire sales process, I highly recommend that you buy your competition’s

products/services.

This will give you a good understanding of their sales process is what they use to overcome last minute

objections, what discounts/specials they use, what free trials/entry offer they use…etc

Conclusion

https://www.ghostery.com/
http://cardenalgroup.com/wp-content/uploads/2016/12/ghostery.png
http://blog.clickfunnels.com/the-ultimate-marketers-blueprint-to-funnel-hacking-a-to-z/
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  Mauricio Cardenal   December 26, 2016   content marketing,

Lead Generation



This information is strictly is educational purposes. I don’t recommend that you copy your competitor

this can hurt you long-term. In order to truly stand out, and be the leader in your space you must be un

and different.

However, you can take what your successful competitors are doing and model the must successful par

their marketing.

What do you think? Have you ever spied on your competition before?

competit

DL - February 18, 2017

This is an exceptional article. Very well done.

AdSpy - June 17, 2018

Hi Mauricio,

That is one comprehensive article! By the way, we are AdSpy.com – the largest Faceboo

Instagram Spy Tool. We came across your blog about spying on competition and were

2 commLeave a Reply

About the Author

My name is Mauricio and I'm the founder The Cardenal Group. I write about onl

marketing, sales, and entrepreneurship.

https://cardenalgroup.com/author/mcardenal99/
https://cardenalgroup.com/category/content-marketing/
https://cardenalgroup.com/category/lead-generation/
https://cardenalgroup.com/tag/competition/
http://mahoningvalleypodcast.com/
https://adspy.com/
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wondering if you would be interested in promoting or reviewing as well our social media

intelligence tool called AdSpy and possibly add us here in your blog post or write a sepa

review about it as a new social media ad spy tool this 2018?

We can offer free trials to you and your visitors, exclusive discounts and we are always l

for new ways to collaborate and cooperate with engaging blogs like yours if you have

suggestions of how we can help each other out.

Our main selling points are:

– The largest database out of any social media spy tool in history

– Both Facebook & Instagram

– 32 million ads and growing every day

– Mobile ads

– 7 million advertisers tracked daily since 2016

– 180 countries

– 80 different languages

– Search by ad text, URL, landing page URLs, comments, affiliate networks

– Filter by user age, gender, daily and total likes

– Set when the ads was created or seen by users

– Search by technologies used, for example search all ads which use Shopify on its landin

pages

– Affiliate offer scanning in all URLs including landing pages and redirects. Comprehens

system using residential IPs and real browsers to avoid cloakers

Please let us know your thoughts on this and we hope for your kind feedback.

Thanks,

The AdSpy Team

Name *   

E-Mail *   

Leave a Reply:
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