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Start local 

and scale global

source: foundr.com/start-and-scale



GLOBAL

• Large amounts, cheaper

• High minimum order quantities

• Hard to innovate

source: foundr.com/start-and-scale



Prototype using a local manufacturer

source: foundr.com/start-and-scale



It doesn't always make

sense to go global

source: shopify.com



source: teatox.com



Find  a supplier that

can do anything

source: shopify.com



Be extremely communicative with

your supplier

source: shopify.com



It doesn't always make

sense to go local either

source: shopify.com



Validate  your idea now, 

save money later

source: shopify.com



source: shopify.com



MAKE YOUR MVP BY HAND
CREATE A 3D PROTOTYPE
GRAPHIC  OF YOUR PRODUCT
ORDER A SMALL RUN LOCALLY

1.
2.

3.

source: foundr.com/start-and-scale



VALIDATION
CHECKLIST

Ease of use Ease of

storage

Intiutiveness Likes/Dislikes

source: foundr.com/start-and-scale



TIP

Hire a professional 

designer to create your prototype




($250-$500)

source: foundr.com/start-and-scale



TIP

Time + Complexitiy = $

Make sure to check out a freelancer's

past work before hiring

source: foundr.com/start-and-scale



Prototype

- Physical 

- Sample/Model

Render*

- Digital 

- Inspires a prototype

*A 3D, Visual representation of the finished product

source: foundr.com/start-and-scale



source: takearecess.com



source: kineuphorics.com



Make a great first impression

with your packaging*

*in ecommerce or online business, there is no such thing as a product

without packaging

source: foundr.com/start-and-scale



Unboxing experience

Shipping Cost

Shape

Perceived Value

Functionality

1.

2.

3.

4.

5.

source: foundr.com/start-and-scale



Conduct competitor research for

packaging

don't forget to pay attention to the ordering experience

source: foundr.com/start-and-scale



FINDING A MANUFACTURER FOR
YOUR PACKAGING

The smaller the

distance between

your vendors the

better
Local

manufacturing

allows for better

communication

Avoid paying

a markup by

going straight

to the source

source: foundr.com/start-and-scale



source: alibaba.com



Hire a graphic designer

Send the design to a

manufacturer

Evaluate samples

Place your order

Quality check

1.

2.

3.

4.

5.

PACKAGING STEPS

source: foundr.com/start-and-scale



500+ UNITS
Skip the middleman and go directly to a manufacturer

Manufacturing is pretty much the same process for packaging

as it is for product

source: foundr.com/start-and-scale



Low MOQs are better if you are

just starting out

Consider: proximity, work history,

capabilities, quality

Record name, links, contact

information

1.

2.

3.

FINDING A LOCAL MANUFACTURER

source: foundr.com/start-and-scale



source: foundr.com/start-and-scale



source: shopify.com

Only place an order with a global

manufacturer after you've created a

successful product locally

Source them on alibaba.com

You are looking for a product as a whole

from someone who previously manufactured

your type of product

1.

2.

3.

FINDING A GLOBAL MANUFACTURER



source: foundr.com/start-and-scale



FINDING A GLOBAL
MANUFACTURER FROM ALIBABA

Spent some

time

researching and

shortlisting

suppliers (3-5)

Clear idea

of price and

quality

materials to

use

Pay attention

to how quickly

a supplier

replies

source: shopify.com.blog/start-online-store

You will need

to pay for the

samples



Keep your order quantity small when starting off

source: legalzoom.com

Lower order quantity = Lower Risk



QUANTITY

source: foundr.com/start-and-scale

DEFECTS



Eliminate possible defects with

product inspection

If you choose international

manufacturer, you need to get

your product inspected

1.

2.

PRODUCT INSPECTION

source: foundr.com/start-and-scale



source: foundr.com/start-and-scale



Hire a product inspector

Defect rate (2-5% of order)

Get your stock inspected for

every new order

Warranties can actually save you

money

1.

2.

3.

4.

PRODUCT INSPECTION

source: foundr.com/start-and-scale



TRADEMARK

A specific mark, design, word or

phase that differentiates your brand

from others

source: shopify.com



PATENT

A license or right that protects

original inventions, designs and

processes

source: shopify.com



source: bitetoothpastebits.com



source: uspto.gov



source: trademarkia.com


