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TYPES OF
PROFIT
MARGINS

Gross profit margin

Net profit margin

Source: shopify.com/encyclopedia



Percentage of profit retained

after paying the cost of goods

sold

GROSS PROFIT MARGIN

Source: shopify.com/encyclopedia



Source: shopify.com/encyclopedia



Net profit margin is a calculation

that expresses the profitability of

an entire company, not just a

single product or service. It is also

expressed in a percentage; the

higher the number, the more

profitable the company

NET PROFIT MARGIN

Source: shopify.com/encyclopedia



Source: shopify.com/encyclopedia



- Production

- Freight shipping

- Picking and Packing

- Storage

- Transaction and Bank fees

- Software

COST OF GOODS SOLD

- Staff

- Branding and Design

- Product Inspection

- Legal Fees

- Product Samples

Source: foundr.com/start-and-scale



COST OF GOODS SOLD
PRODUCTION COST
The cost of producing the actual physical product.

FREIGHT SHIPPING COSTS
The cost to move your goods to either fulfillment or

where you will be fulfilling orders from. (depending

on if you’re producing locally or globally) 

PICKING AND PACKING COSTS

The cost for your 3PL company to pack an order and

ship it out. (depending on if you’re producing locally

or globally) 

Source: foundr.com/start-and-scale



COST OF GOODS SOLD
TRANSACTION AND BANK FEES
The fees involved for doing any business online. 

STORAGE FEES
If you’re using a 3PL or multiple 3PL centres you will

have to pay a storage fee for holding your stock in

the company’s warehouse. 

SOFTWARE COSTS

These are hard costs in order for you to host your

online store, have an email mailbox, host your

website etc. 

PRODUCT SAMPLES
You will want to allocate some money if you have to

pay for samples. 
Source: foundr.com/start-and-scale



COST OF GOODS SOLD
STAFF COSTS
These are costs if you are hiring any staff to help

you with customer support or operations. 

BRANDING AND GRAPHIC DESIGN
This includes your brand identity and 3d renders of

your product.

PRODUCT INSPECTIONS

The cost if you pay for an agency to inspect your

product overseas. 

LEGAL ADVICE

Any legal and consulting advice to ensure you aren’t

breaking any laws and you are fully compliant
Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Source: smt.com



Source: foundr.com/start-and-scale



Source: dollarshaveclub.com



Source: foundr.com/start-and-scale



Source: calmblanket.com



Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Source: gucci.com



Source: tiffany.com



-Cost-plus pricing

-Competition-based pricing

-Value-based pricing

-Price skimming

-Loss-leader pricing

-Dynamic pricing

-Premium pricing

-Anchor pricing

PRICING STRATEGIES

source: shipbob.com



Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



Source: foundr.com/start-and-scale



MAXIMIZING AOV

- Bulk discounts

Source: foundr.com/start-and-scale



Source: smt.com



Source: healthish.com



MAXIMIZING AOV

- Bulk discounts

- Themed Kits. Packs. Bundles

Source: foundr.com/start-and-scale



Source: instagram.com/smtofficial



Source: instagram.com/the5th



MAXIMIZING AOV

- Bulk discounts

- Themed Kits. Packs. Bundles

- Upsells

Source: foundr.com/start-and-scale



Source: smt.com



MAXIMIZING AOV

- Bulk discounts

- Themed Kits. Packs. Bundles

- Upsells

- Conditional free shipping

Source: foundr.com/start-and-scale


