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WHAT IS PROJECT DESIGN IN PROJECT 
MANAGEMENT?

Project design describes a project's key features, 

structure, criteria for success, and major deliverables 

to achieve the desired project goals. 

Stakeholders can then choose the best design to use 

for the execution of the project. 

https://www.wrike.com/project-management-
guide/faq/what-is-project-design-in-project-
management/
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WHAT IS PROJECT DESIGN IN PROJECT 
MANAGEMENT?

The project design phase’s  

outputs

 Sketches

 Flowcharts 

 Site trees 

 HTML screen designs

 Prototypes 

 Photo impressions, and 

more.

https://www.wrike.com/project-management-
guide/faq/what-is-project-design-in-project-
management/
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IT PROJECT CHALLENGES 

 Interdependent 

integrations 

 Rapid technology 

upgrades 

 Version changes 

 Multiple vendor choices

https://www.wrike.com/project-management-
guide/faq/what-is-project-design-in-project-
management/

IT Project management (ITPM) is larger, more complex, as such, 
more prone to failure. 



THE IT PROJECT 
MANAGEMENT 
LIFECYCLE

https://asana.com/res
ources/project-
management-phases
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THE IT PROJECT MANAGEMENT LIFECYCLE

https://www.smartsheet.com/it-project-management
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THE IT PROJECT INITIALIZATION

https://www.smartsheet.com/it-project-management
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PHASE 2: PROJECT PLANNING
S.M.A.R.T./C.L.E.A.R GOALS

https://www.smartsheet.com/it-project-management

Specific – To set specific goals, answer the following questions: who, what, where, 
when, which, and why.
Measurable – Create criteria that you can use to measure the success of a goal.
Attainable – Identify the most important goals and what it will take to achieve them.
Realistic – You should be willing and able to work toward a particular goal.
Timely – Create a timeframe to achieve the goal.
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SMARTSHEET IS A CLOUD-BASED PLATFORM

https://www.smartsheet.com/it-project-management
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SMART :  S – SPECIFIC

https://www.smartsheet.com/blog/essential-guide-writing-smart-goals

It should include an answer to ‘w’ questions:

Who – Consider who needs to be involved to achieve the goal (this is 
especially important when you’re working on a group project).
What – Think about exactly what you are trying to accomplish and don’t be 
afraid to get very detailed.
When – You’ll have “time-bound” as a set a time frame.
Where – Setting location or relevant event, identify it here.
Which – Determine any related obstacles or requirements to “Learn how to 
bake in order to open a baking business."
Why – What is the reason for the goal? (method for employees, company 
advancement or career development.
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SMART :  M – MEASURABLE

https://www.smartsheet.com/blog/essential-guide-writing-smart-goals

What metrics are you going to use to determine if you meet the goal? 
This makes a goal more tangible because it provides a way to measure 
progress. If it’s a project that’s going to take a few months to complete, 
then set some milestones by considering specific tasks to accomplish.
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SMART :  A – ACHIEVABLE

https://www.smartsheet.com/blog/essential-guide-writing-smart-goals

This focuses on how important a goal is to you and what you can do to 
make it attainable and may require developing new skills and changing 
attitudes. The goal is meant to inspire motivation, not discouragement. 
Think about how to accomplish the goal and if you have the tools/skills 
needed. If you don’t currently possess those tools/skills, consider what it 
would take to attain them.
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SMART :  R – RELEVANT

https://www.smartsheet.com/blog/essential-guide-writing-smart-goals

Relevance refers focusing on something that makes sense with the broader 
business goals. For example, if the goal is to launch a new product, it 
should be something that’s in alignment with the overall business 
objectives. Your team may be able to launch a new consumer product, but 
if your company is a B2B that is not expanding into the consumer market, 
then the goal wouldn’t be relevant.
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SMART :  T – TIME-BOUND

https://www.smartsheet.com/blog/essential-guide-writing-smart-goals

Anyone can set goals, but if it lacks realistic timing, chances are you’re not 
going to succeed. Providing a target date for deliverables is imperative. 
Ask specific questions about the goal deadline and what can be 
accomplished within that time period. If the goal will take three months to 
complete, it’s useful to define what should be achieved half-way through 
the process. Providing time constraints also creates a sense of urgency.
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C.L.E.A.R. GOALS

https://www.wallstreetmojo.com/risk-categories/

https://project-management.com/types-of-risk-in-project-management/

A newer method for setting goals as an appropriate today’s fast-paced 
businesses, includes identifying the cost, quality, available resources, 
and a realistic timetable. 

Collaborative – The goal should encourage employees to work 
together.
Limited – They should be limited in scope and time to keep it 
manageable.
Emotional – Goals should tap into the passion of employees and be 
something they can form an emotional connection to. This can 
optimize the quality of work.
Appreciable – Break larger goals into smaller tasks that can be quickly 
achieved.
Refinable – As new situations arise, be flexible and refine goals as 
needed.
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DOCUMENTS OF C.L.E.A.R. GOALS

https://www.wallstreetmojo.com/risk-categories/

https://project-management.com/types-of-risk-in-project-management/

Scope Statement – A document that defines the business need, benefits 
of the project, objectives, deliverables, and key milestones. 
Work Breakdown Schedule (WBS) –a visual representation that breaks 
down the scope of the project into manageable sections for the team.
Milestones – Identify high-level goals that in the Gantt chart.
Gantt Chart – A visual timeline to plan out tasks and visualize the 
timeline.
Communication Plan –Develop the proper messaging with project all 
members based on deliverables and milestones.
Risk Management Plan – against unrealistic time and cost estimates, 
customer review cycle, budget cuts, changing requirements, and lack of 
committed resources.
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PHASE 3: PROJECT EXECUTION

https://www.wallstreetmojo.com/risk-categories/

https://project-management.com/types-of-risk-in-project-management/

A “kick-off” meeting
Develop team
Assign resources
Execute plans
Procurement 
management if needed
Set up tracking systems
Task assignments 
Status meetings
Update project schedule
Modify project plans
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PHASE 4: PROJECT PERFORMANCE/MONITORING

https://templatesfreedownload.com/simple-kpi-template-xls/
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https://www.wallstreetmojo.com/risk-categories/

https://www.businessstudynotes.com/finance/project-management/key-performance-indicators-for-
monitoring-your-projects/
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PHASE 4: PROJECT PERFORMANCE/MONITORING

Investment (ROI)
cost 

Performance 
index (CPI)

Planned value 
(PV)

Actual cost (AC)
earned value (EV)

https://asana.com/resources/project-management-phases
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https://www.theprojectmanagementblueprint.com/blog/how-to-close-a-project

PHASE 5: PROJECT CLOSURE



Lecturer.   Tuyatsetseg Badarch, PhD. Associate professor 

https://www.theprojectmanagementblueprint.com/blog/how-to-close-a-project

PHASE 5: PROJECT CLOSURE
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https://www.smartsheet.com/blog/essential-guide-writing-smart-goals
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https://www.smartsheet.com/blog/essential-guide-writing-smart-goals

S.M.A.R.T GOAL WORKSHEET IN WORD DOC
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https://www.smartsheet.com/blog/essential-guide-writing-smart-goals

S.M.A.R.T GOAL WORKSHEET IN WORD DOC
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https://www.theprojectmanagementblueprint.com/blog/how-to-close-a-project

PROJECT INTEGRATION MANAGEMENT

https://asana.com/resources/project-integration-management

Project closure involves

a final stakeholder meeting 

a formal review of the 
project

Closing the contract

Organizing and archiving 
project materials

Project closure
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PROJECT INTEGRATION MANAGEMENT

https://asana.com/resources/project-integration-management

https://asana.com/resources/project-management-skills
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SKILLS FOR PROJECT MANAGEMENT

https://asana.com/resources/project-management-skills

10 Soft skills

1. Collaboration
2. Communication
3. Teamwork
4. Problem solving
5. Organization
6. Time management
7. Leadership skills
8. Adaptability
9. Conflict resolution
10. Critical thinking

7 Hard skills

1. Scoping a project
2. Project roadmapping
3. Drafting a project brief
4. Project kickoff meeting
5. Project planning
6. Creating a project 
timeline
7. Task management

8 key technical skills 

1. Gantt charts
2. Kanban boards
3. Agile management
4. Cost management
5. Change management
6. Project management software
7. Workload management
8. Project portfolio management
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TYPES OF IT PROJECT

https://asana.com/resources/project-management-skills

Example of IT projects, when we use S.M.A.R.T method 

Product launch
Hardware upgrades 
Software upgrades (migrating to a new operating system, including creating 
desktop images, for example)
Network upgrades
Database merge
Transition to cloud storage
Deploying virtual networks
Website development and launch
Changes and upgrades to infrastructure (removing outdated servers, for 
example)
System development projects (business intelligence and analytics projects, for 
example)
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ON MORE RESOURCES FOR IT PROJECT MANAGEMENT 

TRAINING

The best guidance and practice methods

 Project Management Institute (PMI)

 International Project Management Association (IPMA)

 American Society for Advanced Project Management (ASAPM)

 International Association of Project 

 Program Management (IAPPM) 
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THANK YOU 


