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Project change management, types of change management, case studies, tools of change
management, methodologies, Prosci Methodology’s , Impact of use of methodology,
reasons of why change fails and change success, critical elements of change success,

management and leadership
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THEORIES/METHODLOGIES OF CHANGE MANAGEMENT
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THEORY: KOTTER’S EIGHT-STEP CHANGE MODEL
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THEORY: LEWIN’S CHANGE PROCESS
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DIFFERENCE BETWEEN THEORIES/MODELS

Theories/models help to
provide tools to managers
as to how to manage the
change process.

For example, Lewin’s
model can be viewed as a
high order approach to
change management,
Kotter’s approach is more
prescriptive in nature.
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WHAT IS CHANGE MANAGEMENT IN PROJECT
MANAGEMENT?

Project management:

a process of managing a project
team and monitoring the activities to
meet project goals

Change management:
tools and processes used to manage
change within a project and its team.

Change:
a thing that transforms or impacts a
project

Change management




TYPES OF CHANGE MANAGEMENT
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ANTICIPATORY CHANGE

Anticipatory:

If a change iIs implemented with
prior anticipation of the happening
of an event or a chain of events, it Is
called as anticipatory change.

Once the project manager affirms
the likelihood of such an occurrence, |
plans will be started for when it
arises.




REACTIVE CHANGE IN PROJECT
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INCREMENTAL CHANGE IN PROJECT

Incremental change:

A gradual changes over a
prolonged period, such as the
ongoing addition of new features
to an existing app.

Incremental changes are closely
linked to scope creep in project
management.
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STRATEGIC CHANGE IN PROJECT
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PROSCI METHODOLOGY'S KEY COMPONENTS

PCT Model
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CHANGE MANAGEMENT PROSCI 3-PHASE
METHODOLOGY

Prosci 3-Phase Process:

Prosci Methodology originally introduced in 2002, refreshed in
2021.

Prosci developed a holistic and easy-to-use methodology—
Including a process, tools and assessments

Define Success Plan and Act Review Performance
Define Impact Track Performance Activate Sustainment
Define Approach Adapt Actions Transfer Ownership

Prepare Approach Manage Change Sustain Outcomes




PROJECT CHANGE MANAGEMENT:
PROSCI ADKAR MODEL
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PROJECT CHANGE MANAGEMENT:
PROSCI ADKAR MODEL
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IMPACT OF USE OF METHODOLOGY
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WHY CHANGE FAILS

Politics: Many project problems are bigger than just your project
Change is Uncomfortable: Nobody likes to think that they make mistakes

Common Excuses : Project managers have several common excuses
when trying to implement tools, technigues and practices.
» We Already Build Project Well,
» The way software projects always go.
» Not Invented Here Syndrome
» Too theoretical, too practical, too basic
» More Bureaucracy
» More Work!
» Too Risky




HOW TO MAKE CHANGE SUCCEED

Plan for Change (Create a vision and scope document, review/inspect and
approve the document to build consensus, add the changes to the schedule)
Progress comes from making smart changes (understand how people think
about changes, sell your change and account for common excuses in your
“pitch”)

Prepare your organization (We’ve always done it like this, Be positive
about the work done, take credit for the changes , make the changes seem
straightforward)

Push for Consensus (Get project team members on board first, managers
are more likely to approve a change if the entire team is behind it, help
people recognize the problem, then show that you have a solution)

/X /X

Assess for Prepare for Plan for Implemenﬁ) Sustaining
Change C‘r)lange Change ‘W@; e Change Success




WRIKE PLATFORM FOR CHANGE MANAGEMENT IN
SOFTWARE PROJECT MANAGEMENT

Gantt charts: Create an interactive timeline and update your
milestones

Kanban boards: Track progress quickly and make changes to
address any project roadblocks or uneven workloads
Templates: Keep your organization running smoothly

Calendars: With shared team calendars, can edit dates quickly and
projects will automatically update for everyone




EFFECTIVE PRACTICE IN GANTT CHART
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CHANGE MANAGEMENT
EFFECTIVE PRACTICE IN Qg’\
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EFFECTIVE PRACTICES IN TEMPLATES IN CHANGE MANAGEMENT
ROADMAP IS A GRAPHICAL, END-TO-END OVERVIEW

Aszsessment, Solutioning & Planning
I Training & Readiness

Sample Change Management Roadmap mmm commmcson 222 nomays

[  Normalization [ Dependencies

Change Execution

Q1 2020 Q2 2020 Q3 2020 Q4 2021

Jan Feb Mar Apr May Jun Jul | Aug Septé Oct  Now
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Conduct Change Impact & Gap Assessment
Develop Change Management Plan

Gather Training & Comms Requirements
Develop Training Program & Asset
Draft, Socialize and Finalize Awareness Communicati

Broadcast Regular Awareness & Status Update Com

Send out Training Invites & Reminders
Deliver Training
Track Tracking, Comms and Adoption Successes

nications

Send Communications about the Pilot
Pilot Implementation

Send Communications about Pilot Implementation & Lessons Learned




Six Months Roadmap for Change Management Implementation Schedule

. Setchange goals and
objectives

—* Identify and review gaps

e« Add text here
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https://www.slideteam.net/six-months-roadmap-for-change-management-implementation-schedule.html
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CHANGE MANAGEMENT IN SOFTWARE PROJECT
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CHANGE MANAGEMENT STEPS IN SOFTWARE PROJECT
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MANAGING SCOPE CHANGES

Scope changes on a project can occur as a result of tasks that were
removed from the planning stage, because of the customer’s changed
requirements or technology.

The two common methods for scope change control:

¢ Continuous scope changes to occur under the guidance

¢ Clustering scope changes together to be accomplished later as an
enhancement project.

Pros and cons :

The decision of when to select one of them is a mixed, not always bad
or good




CHANGE MANAGEMENT AND TRANSFORMATIONAL

Transformational Leadership
refers to successful change
management - especially in
situations of major change.

James Burns Macgregor said
"The leader’s fundamental act
Is to induce people to be aware
or conscious of what they feel
- to feel their true needs so
strongly, to define their values
so meaningfully, that they can
be moved to purposeful
action."

LEADERSHIP

The Roller Coaster of Change
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CHANGE MANAGEMENT AND LEADERSHIP:
RESPONSIBILITY, AUTHORITY AND ACCOUNTABILITY

A person has responsibility for a
Planning

Controlling
Managing
Supporting
Informing
Evaluating

OLAVWNING

T CONTROLLING

The traditional way of classifying
leadership

% Autocratic leadership

% Democratic leadership

% Free-rein leadership
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TYPES OF LEADERSHIP

Autocratic leadership

Use of coercive power to give
order and expect compliance.
Dogmatic and leads by the
ability to withhold or give
punishment or rewards,
commands and expects
compliance.

Some autocratic leaders happen
to be “benevolent autocrats”.
willing to hear and consider
subordinates’ ideas and
suggestions but when a decision
Is to be made, they turn to be
more autocratic than benevolent.

Democratic leadership

Participative leader who usually
consults with subordinates on
proposed actions and decisions,
and encourages participation
from them.

Ranges from the person who
does not take action without
subordinates’ concurrence to the
one who makes decisions but
consults with sub-ordinates
before doing so.

Free-rein leadership

As opposed to autocratic
leadership, this leadership
style provides maximum
freedom to subordinates.

Favors autonomy and
exercises minimal control.
Gives workers a high
degree of independence in
their operations.
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