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[A-3]COURSE SYLLABUS

1. COURSE DESCRIPTION (Approximately 100 words)

This course focuses on crucial aspect of business endeavours — investment project
management. Curriculum includes key aspects of projects like scope, timeframe and life-cycle
with budget, feasibility study and risk analysis, and financing including bank loans. Also project
steering: coordination and control and termination are analysed. Important issue of organizing
project team and choice of proper project structure are discussed on the basis of real-life
examples. Specific emphasis will be put on property projects including investments in housing
and urban regeneration including examples from major European and US cities.

Major learning outcomes for students:

- understanding of project management process and be able to chose proper

- project management tools and techniques,

- knowledge about possible source of financing the investment project, awareness of major

2. COURSE GOALS AND OBJECTIVES (Approximately 100 words)

The course aims to provide participants with a complete set of competencies, techniques, tools
and good practices for managing all project life-cycle phases: project identification,
preparation, implementation/monitoring and evaluation. It is based on the principles of
results-based management and on the logical framework approach. The course curriculum is
based on the latest standards used by international organizations such as the ILO, EU, UN
agencies and development banks. Used for project design and project implementation
(procurement and financial management). It also includes a one-day study visit to explore
public-private partnership projects.

3. TEXTBOOK (Title, Author, Publisher, Year of Publication, etc.)

Investment project management "Investitsion loyihalarni boshgarish” by Dilorom Davranova, "
Igtisodchi” Publisher, 2016.

4. REFERENCE

1. Project Management ROI: A Step-by-Step Guide for Measuring the Impact and ROI for
Projects by Jack J. Phillips (Author), Wayne Brantley (Author), Patricia Pulliam Phillips
(Author). ISBN-13: 978-1118072776
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5. COURSE REQUIREMENTS AND GRADES

The combination of coursework and the end of module examination will provide appropriate
assessment vehicles for this module’s various learning outcomes. The coursework is formative
and to this extent tests a subset of the learning outcomes. The end of module examination is
essentially summative and assesses further the learning outcomes assessed in the
coursework. Weight: 30%.

The end of module examination is an appropriate testing. The final examination primarily tests
the ability of students to elaborate on particular concept or theory in the context of modern
microeconomic and macroeconomic models, and to distinguish between different theoretical
approaches. Weight: 70%.
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6. COURSE CALENDAR

Week Main Content
1 Introduction
2 Importance of Investment to the economy
3 Investment activity, investment projects
4 Investment policy
5 Regulation of investment by government
6 Government investment programms
7 Role of institution during organization investments
8 Sustainable investment environment
9 Foreign direct and indirect investments
10 Investment risks
11 Capital investment to the economy
12 Lizing credits
13
14
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