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DEFINITION TIME

LEADER AS AN IMPORTANT PART
OF BUSINESS STRATEGY

A business strategy Is a leadership plan
that achieves a specific set of goals or
objectives such as increasing sales,
decreasing costs, entering new markets, or

developing new products or services
(Baltzan, 2020).
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MIS LEADERS, ROLES AND RESPONSIBILITIES

CEO

The Chief Executive Officer, or CEO, holds the highest-ranking position in a company and is in charge
of the company as a whole. The CEO will usually report directly to the board of directors and will
implement any decisions made by the board. Often, the CEO will also be a member of the board of
directors, and may also be the chairperson of the board (Betterteam, 2020).
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BUSINESS TOOLS FOR ANALYZING

Common one!

We will have
student activity for
this Analysis

BUSINESS STRATEGIES

SWOT
ANALYSIS

VALUE
CHAIN
ANALYSIS

THE PORTER’S
FIVE FORCES
MODEL

Our Focus
Today



Porter’s Five Forces Model

Invented by Michael E. Porter (Professor of Harvard University)

A Business analysis. It is a model that identifies and analyzes five competitive forces that helps
determine an industry's weaknesses and strengths to achieve maximum profit (Baltzan, 2020).
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PORTER’S FIVE FORCES MODEL

Martabak Cokelat Keju di toko
sebelah lebih murah [ho,
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COMPARE
PRICES

« Knowledgeable customers can force down prices by pitting rivals against each other.
» Size of orders.



PORTER’S FIVE FORCES MODEL
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» Influential suppliers can drive down profits by charging higher prices for supplies



PORTER’S FIVE FORCES MODEL

Threat of Substitute
Products or Services

« Substitute or Alternative products/service can steal customers.




PORTER’S FIVE FORCES MODEL

« The Level difficulty to breakthrough/ to create new Entrants or Innovation (product/service) within the existing
market

« The threat of new entrants is high when it is easy for new competitors to enter a market, and low when there are
significant ENTRY BARRIERS to joining a market.



PORTER’S FIVE FORCES MODEL
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« The Level Intensity of every competitors in every market
* Rivalry among existing competitors is high when competition is fierce in a market and low when
» competitors are more complacent



STUDENT ACTIVITY #1

SWOT YOURSELF

What is your dream job? Do you have the right skills and abilities to land the job of your dreams? If not, do you have a plan to acquire
those sought-after skills and abilities? Do you have a personal career plan or strategy? Just like a business, you can perform a personal
SWOT analysis to ensure your career plan will be successful. You want to know your strengths and recognize career opportunities while
mitigating your weaknesses and any threats that can potentially derail your career plans. A key area in which many people struggle is
technology, and without the right technical skills, you might find you are not qualified for your dream job. One of the great benefits of
this course is its ability to help you prepare for a career in business by understanding the key role technology plays in the different
industries and functional areas. Regardless of your major, you will all use business driven information systems to complete the tasks
and assignments associated with your career.

Perform a personal SWOT analysis for your career plan based on your current skills, talents, and knowledge. Be sure to focus on
your personal career goals, including the functional business area in which you want to work and the potential industry you are
targeting, such as health care, telecommunications, retail, or travel.

After completing your personal SWOT analysis, take a look at the table of contents in this text and determine whether this course
will eliminate any of your weaknesses or create new strengths. Determine whether you can find new opportunities or mitigate threats
based on the material we cover over the next several weeks. For example, Chapter 9 covers project management in defig—=a key skill
for any business professional who must run a team. Learmming how to assign and track work status will be a key to
business professional. Where would you place this great skill in yvour SWOT analysis? Did it help eliminate any '
When you have finished this exercise, compare your SWOT with those of your peers to see what kind of competig@#® ’."\‘
when you enter the workforce. |

Focus on your Personal Career,
Identify your:

Strength Weakness Opportunity
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DEFINITION TIME

A competitive advantage is a feature of a product or service on which customers place a greater
value than they do on similar offerings from competitors. Competitive advantages provide the

same product or service either at a lower price or with additional value that can fetch premium
prices (Baltzan, 2020).

USP (Unique Selling Point/Proposition)

“A DIFFERENTIATOR”

~NEWZ™

EXPERIENCE




COMPETITIVE ADVANTAGE / USP

What
Customers
Want

What
You
do well

What your
Competitors
do well




COMPETITIVE ADVANTAGE / USP

PRODUCT DEBION
CASE STUDY

we’re measuring
London’s happiness
this summer!

#choosehappiness

o e a7t o Beth Syt e Feraars o o >34 Corcen.

“Coca-Cola doesn't sell beverages; it sells happiness in a bottle”

https://big.cloud/blog/unique-selling-proposition/



COMPETITIVE ADVANTAGE / USP

LOCAL EXAMPLE of 5 3 +62 857-1 993'??19 &« 3 +62 857-1993-9019
MIS COMPETITIVE 11— S

; CDR211211080629723 sam 1. Pengambilan barang harap disertai nota
A DVA N TA G E 5 2. Barang yang tidak diambil selama 1 bulan,
hilang / rusak tidak diganti

3. Klaim luntur tidak dipisah diluar tanggungan
4. Hak klaim berlaku 2 jam setelah barang diambil
5.kami tidak bertanggung jawab atas pakaian
Hilang,tidak bersedia dihitung
dimuka
6.kami bertanggung jawab atas kerusakan/
kehilangan pakaian dengan besaran biaya
maksimal rp.100.000
7.kami tidak bertanggung jawab atas
NomorNota: kerusakan pakaian mewah/mahal jika tidak
: dimasukkan ke dalam laundry satuan.
CDR211211080629723 6. Setiap konsumen dianggap setuju dengan isi
perhitungan tersebut diatas

Terima: -

11/1 2/2021 08:06 #notatransaksidefault# untuk merubah teks ini
Selesai: masuk ke Outlet > Pengaturan nota > Nota
13/12/2021 18:00 Transaksi Laundry

FAKTUR ELEKTRONIK

LAUNDRY

JLN.RAYA SUKAMAHI KECAMAATAN CIKARANG
PUSAT

6285882704836

Pelanggan Yth,
sam

http://kertas.online/nota/n

Detail pesanan: /CDR211211080629723
& 2 KG Cuci komplit reguler @ Rp7.000,- Q

Total: Rp14.000,- : Terima kasih

p ! = T \
( ( December 13, 2021 P 9
Detail biaya : . A 4 )

Total tagihan : Rp14.000,-
Sisa tagihan : Rp14.000;- Selamat sore kak@ .
Laundry nya sudah selesai dan sudah bisa di ambil
Parfum: alura i
Status: Belum lunas laundry
\ 4
Syarat & ketentuan: December 14, 2021
PERHATIAN :
1. Pengambilan barang harap disertai nota Ok Nanti sore saya ambil ;,.,5 W
2. Barang yang tidak diambil selama 1 bulan, .
hilang / rusak tidak diganti
3. Klaim luntur tidak dipisah diluar tanggungan




FIRST-MOVER ADVANTAGE

First-mover advantage: An advantage that occurs when a company can significantly increase its
market share by being first to market with a competitive advantage

PIONEER (being the 1st to create)

of Feature/Function/Characteristic/Trait
of a Product or Service

Convert CD to digital Audio

IPod Classic
(2001)

Names on Cup

Starbucks
(2012)




COMPETITIVE ADVANTAGES / USP

are

TEMPORARY




STUDENT ACTIVITY #2

Can you ldentify any CA/USP or First-Mover product/service?

Can you identify the “duplicates” businesses/competitor?

Write on (chatbox) board, elaborate in ENGLISH
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Sneakers Hotels Video Games
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Anybody,got any'questions?.

End of Presentation
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