
Management 
Information 
SystemMIS

WEEK 4: BUSINESS DECISION AND PROCESS

LECTURER: Sam Yuan Permadi, M.Sc



You are a leader. You will be a leader.

A leader should take a …



BUSINESS DECISION

Bagaimana cara memastikan bisnis kita berhasil di masa depan, 

seraya memenangkan kompetisi bisnis hari ini?

“How to lay the foundation for 

tomorrow’s success 

while

competing to win in today’s 

business environment?”



BUSINESS DECISION

What Challenges do managers face?
Managerial Decision-Making Challenges

Have to analyze tons of 

information

Have to perform 

Quick Decision

Have to apply most 

suitable technique 



BUSINESS DECISION

What is FOMO?
What about FOBO?

Fear of Missing Out

Fear Of a Better Option

https://www.youtube.com/watch?v=cTIUiN6inIQPATRICK MCGINNIS

https://www.youtube.com/watch?v=cTIUiN6inIQ


BUSINESS DECISION

Decision-Making Process:

1

Problem Identification

2

Data Collection

3

Solution Generation

6

Solution Implementation

5

Solution Selection

4

Solution Test

7



BUSINESS DECISION

Decision-Making Process:

1

Problem Identification

3

Solution Generation

6

Solution ImplementationSolution Selection

4

Solution Test

7

2

Data Collection

5



POP CHALLENGE (5 Minutes)

Your Best Barista is Quitting her Job

What is  your Decision-Making Process?

1

Problem Identification

2

Data Collection

3

Solution Generation

6

Solution Implementation

5

Solution Selection

4

Solution Test

7

Boss,
I Quit 😁

Evaluation



ORGANIZATION LEVEL:

BUSINESS DECISION LEVEL

• Staff, Lower Management, Operational Managers

• Decisions Made frequently & Repetitive

• Affect short term strategies 

• Middle management 

• Ad hoc strategy 

• Affect short-term to mid-term strategies 

• High Executive, President, Leaders, Senior Management

• Non-routine decision; Required insight, evaluation, 

judgment

• Affect Long Term Strategies



ORGANIZATION LEVEL:

BUSINESS DECISION LEVEL

•Staff, Lower Management, 

Operational Managers

•Decisions Made frequently & 

Repetitive

•Affect short term strategies 

OPERATIONAL

LEVEL

Position Examples:

▪ Operational Staff

▪ Supervisor

▪ Operations coordinator.

▪ Operations manager.

▪ Project manager.

▪ Program manager.



ORGANIZATION LEVEL:

BUSINESS DECISION LEVEL

•Middle management 

•Ad hoc strategy 

•Affect short-term to mid-term 

strategies 

MANAGERIAL

LEVEL

Position Examples:

▪ Regional manager

▪ Divisional manager

▪ Branch managers.

▪ Store managers.

▪ Department managers



ORGANIZATION LEVEL:

BUSINESS DECISION LEVEL

•Strategic decisions involve 

higher-level issues concerned 

with the overall direction of the 

organization (Baltzan, 2020);

•Non-routine decision; Required 

insight, evaluation, judgment

•Affect Long Term Strategies

STRATEGIC

LEVEL

Position Examples:

▪ CEO

▪ High Executive, 

▪ President, 

▪ Senior Management



How will COVID-19 will affect 

the business?

How is the sales for this month 

compared to last month?

What new flavor should be 

produced?

What new Competitive 

advantage should be maintain 

or develop? 

How many customer is writing 

comments in social media? 

What are the new product trend in 

millennial market and how to identify?

What are the alternative if monthly 

promotion is not going well?

An employee is resigning. How 

would you hire new staff?

POP CHALLENGE

Figure out!
Operational / Managerial / Strategic

Level of Decision ?
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MEASURING BUSINESS DECISIONS

DECISION 

MADE

PROGRAM

How to measure if your decision is 

successful ?

“ If you cannot measure something, you cannot manage it ”

- Peter Drucker (Famous Writer)



HOW TO MEASURE IF YOUR DECISION IS 

SUCCESSFUL ?

Critical Success Factor Key Performance

Indicator



MEASURING BUSINESS DECISIONS



HOW TO MEASURE IF YOUR DECISION IS 

SUCCESSFUL ?

Critical Success Factor

Key Performance

Indicator

KPI 1

Steps to 

achieve goals

Quantifiable

Metric



MEASURING BUSINESS DECISIONS

Key Performance
Indicator

• KPI INTERNAL Measurements

• Too many KPIs could be problematic 

• Normally, 4 to 10 KPIs

• KPI EXTERNAL Measurements
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MEASURING BUSINESS DECISIONS

How to measure if MIS is successful ?

Metrics
• Usability

• Customer satisfaction

• Conversion Rate

• Financial

• Throughput

• Transaction Speed

• System Availability

• Information Accuracy

• Response time

Metrics



MEASURING BUSINESS DECISIONS

The Interrelationship of Efficiency and Effectiveness MIS Metrics

Maximum Efficiency & Effectiveness

Minimal Effectiveness, Increased Efficiency

Significant Effectiveness, Minimal Efficiency

Minimal Effectiveness, Minimal Efficiency



USING MIS TO MAKE BUSINESS DECISIONS

TPS
Transaction Processing 
Systems 

DSS
Decision Support 
Systems 

EIS (ESS)
Executive Information 
(Support) Systems 



USING MIS TO MAKE BUSINESS DECISIONS

TPS
• Implemented only in a single business 

units

• To support the performance of daily 

operational or structured decisions.

DSS
• To support the performance of managerial 

analysis or semi-structured decisions

EIS (ESS)

• Specialized DSS
• Business Intelligence & Knowledge as inputs
• Has no “right or wrong” answer, only efficient and Effective answer
• Less details, more meaningful info

THE CHARACTERISTICS



BONUS VIDEO ON DECISION MAKING

https://www.youtube.com/watch?v=S-x8IMHyAyk&t=107sGARY VEE

https://www.youtube.com/watch?v=S-x8IMHyAyk&t=107s


End of Presentation

STAY SAFE AND SPEEDY RECOVERY
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