Social Innovation

Integrating ‘Social’ into business models

Bikash Dahal



Social Innovation
The schedule

]

|




Social Innovation
The schedule

Week 9: Integrating social into business models
Week 10: Turning ideas into minimum viable product
Week 11/ 12: Sustainability and Social Innovation
Week 13: Network and capacity building
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Contents

» What does integrating ‘social’ into business model mean
« How can we do that

- Why is it necessary



Learning Objectives

To look at the business model and tools from a social perspective
To be able to integrate these concepts into practice
To understand the societal concerns

To acquaint ourselves for further sessions



Business model for Social Enterprises

« Product model

« Solution model

» Matchmaking model

« Multi - sided model

https://www.businessmodelzoo.com
Dr. Baden Fuller and team (Cass Business School)



Product model

« Customers and beneficiaries the
same

« Also known as ‘beneficiary as
customer model

Product Model
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Solution model

Tailored product/ services

Engagement with customer first Solution Model

Cooperative model

Beneficiary as business owner 4 A

Mo d e | Social Enterprise
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Matchmaking model

« Transactional

- Market intermediary model +
platform as intermediary model

» Connects two complementary
segements

Matchmaking Model
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Multi - sided model

Customer segment cross -

subsidization model Multi-sided Model
Product line cross - subsidization .
Mo d e | \np:;éf(?;\é\e pa\jmeﬂt BenTers?z;ries
e g )
Cross - subsidization with parent Social Enterpriss -
company model . ) i
Target 2

. Adbteqr,,, Customers

Donation model

Employment model



Social Business Model Canvas
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Filled up SBMC

« TOM’S shoes

» One of the leading brand
world

MISSION: With every product you purchase, TOMS will help a person in need. One for One®.

IMPLEMENTATION

VALUE

MARKET

Key Allies

e Suppliers provide
environmentally sound
materials

* Shoe retailers sell product to
customers

* Humanitarian organizations
collaborate on social programs
e In-country volunteers
distribute shoes for free in
target countries

Key Resources

e Working capital

 Large workforce

* Manufacturing facilities
e Volunteer base

Social Innovation

One-for-one concept is distinctive
from traditional charitable giving

Customer Relationships

e Brand conscious millennials
and hipsters

* People experiencing first-
world consumer guilt

Key Activities

e Product development
e Manufacturing process
® Online selling

¢ Tracking and shipping
e Customer service

e Social programs

Value Proposition

* Meaningful cause
¢ High quality product
e Ethical company
e Status symbol
* Fresh way to donate

Consumer Benefits

e Children educated
e Better family health
e Economic opportunity

Channels

¢ Social media

* Global awareness raising
events

e Campus and schools
programs

e Corporate cause marketing
partnerships

e E-commerce and online
advertising

e International network of
shoe retailers

FINANCES

Cost of Delivery

* Shoe design and manufacturing

e Marketing
e Logistics

e Distribution of donated shoes

Community Reinvestment

* One-for-one product donation

e Company giving program

Revenue Streams

* Revenue from shoe sales
* Sales of accessories




Social BMC

designed by Denise Crossan, Eugene Lang Visiting Professor for Issues of Social Change

Social Mission

Write your Social Mission statement here. Use eight words or less: a verb, clear target group, and action.

virtval collaboration template e

‘ Social Business Model Canvas

LA & ee0

People Time Difficulty
1-8 8+ hours Intermediate

Social Impact Measurement Strategy 4 Social Value Proposition Relationships Pre-Work: Impact Gap Analysis (0ptons)

Sometimes Called, "Thecry of Change" - what wil you How wil you create vaue for your beneficiaries, customers and funding stakeholders, through your social programs, of How wil you reach out and communicate with your beneficiaries, customers and funding Use this box to leyout your findings from your Impact Gap Analysis work

What is the Social Business Model Canvas? Key Delivery Partners Key Activities

Wihet are the critical acivities you need to carmy out for your sociel
PrOGramS, o products snd services?

Wh thi nners wod 10 hell deb
ESLITN F1 par vyt P You Galvar your measure 10 know you are achieving your Soclal Missicn? YOur produsts or services? stakeholders on a regulsr and ongaing basis?

social value proposition?

The Social Business Model Canvas allows you to work with your How av you maximizing you social value impaet in your How 470 you maximizing your social v impsct in your koy
team to easily map out your social mission and social business retationships and mansgement of Aey delvery prtners? octivies & resources?
building blocks to maximize your overall social impact goals.

Measurement Indicators: Beneficiaries Beneficiaries

- Outpirte (Shart.term)
From understanding the needs of the communities experiencing
the social issues, planning out the social value proposition for :

fici c and key and identifying the
building blocks to sustain your social business activities in the long '
term, the Social Business Model Canvas allows you to keep '
achieving your social mission as the central goal.

; ; : Key Stakeholders

Who are the people thet you hope to serve? Who are the people who will pay for your products & services?
Who are your most important funders?

' . ' Customers
The new Social Business Model Canvas . '

online is inspired by Strategyzer's - . ' Beneficiaries
original Business Model Canvas ‘ 2 '
strategyzer.com ' -

ow about your beneficiaries. Also, what are their goals? What are the barriers

Video: Sach Business Medal Camvos onine '

' Outcomes (Medium-term)

Customers

Facilitator Tips!

Competitors & Coopetition ; Funding Stakeholders
What organizations are working towards a simiiar social
mission 10 you? With simlar beneficlaries, customers &
funders? Is there an oppOrtunlty 10 cooperate with
competitors on aspects of your work?

ﬁ"-‘; Pre-Work: complete the "Impact Gap Analysis"
\ to understand your social issue ecosystem;
- where might you best impact change?

Customers

detail you know about your customers. Also, what are their goals? What are the barriers

The Impact Gap Analysis http:ftacklingheropreneurship.com/ Key Resources

at do they need?

What ave the key resources thet you milV need 1o dedver your socie’
programs, and prockcts & sernvices?

Complete the SBMC boxes by following

the numbers!

Channels

How will your beneficaries & Customers receive your programs, products & services?

o R e : Beneficiaries

Impact (Long-term) Funding Stakeholders

Use three different colors of post-

ts: Macro-Environment/ PESTEL
" What changes In the extemal envircnment do you need to be sware

of? Poltical, Bconomic, Socisl, Technological,

Errvirormentsl, and Legal changes thet you should see coming on

the horizon?

. - Funding Stakeholders

you know about your funders. Also, what are their goals? What are the barriers they

Customers

Visit the Social Business Model Canvas '
website for advice, readings & examples. ;

‘ {
1

https://: b anva: edu/ ;
—— —— -
f = £ Costs - Programs, Products/Services, Fundraising, etc. Surplus - Reinvestment / Donation, etc. Revenue: Funding (grants/donations/awards) & Tradable Income, etc.
| - of * Can you estimate the aversll costs you wil incur delivering your programs, products and services? How wil you distribute any profits that you generate, once you've covered your costs? Can you provide sn overview of the income you wil have for your sociel business? What percentage of your income wal be
43 ad - Remember 10 inchude costs Tke recruiting & training volunteers, fundraising costs, networking, e4c. from grants, swards, or donations? What percentage of your mcome wil come from contrects & tracabie income?
s LM
Est. Costs % Income %
* Soclal Programs * Grants
- = - * Products/Services * Awards
sociat
SWARTMMOR e www.strategyzer.com * Fundralsing * Donations
* Other * Sponsorship

* Tradable Income

DC.SBMC.2du2020 by Denise Crossan is licensed under CC BY-ND 4.0. To view a copy
of this license, vistt d/4.0




Components of Social BMC

It starts with a social mission

Social value proposition (Beneficiaries, customers, funding stakeholders)
Social impact measurement strategy (indicators)

Channels (beneficiaries, customers)

Relationships

Key Delivery partners



Components of Social BMC

Key activities

Key resources

Competitors and cooperation
Micro - environment/ PESTEL
Revenue

Cost

Surplus



« People
» Planet

e Profit

Wilson, F., & Post, J. E. (2013). Business models for people, planet (& profits): exploring the phenomena of social business, a market-based approach to social value creation. Small Business Economics, 40(3), 715-737.



BMC for social enterprises

How do we create value

Who do we create value for

HOW dO we distribute the V3 | ue cre ated Vial, V. (2021). A Business Model Ganvas for Social Enterprises. Sains Humanika, 8(1-2). htips:/doi.org/10.11113/sh.vén1-2.825
What is our source of competence

How do we competitively, cooperatively position ourselves

How do we secure resources

What is our social impact

What are our time, scope and size ambitions



Takeaways from this session

Social BMC integrates social aspects a components
There are several Social BMCs
It is still in a nascent phase

You can use it to include social aspects
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Our learning for next session

« Turning ideas into minimum viable product (MVP)
- What is a MVP

- How to go from ideation process to MVP?

20



Thank You!



