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Integrating ‘Social’ into business models
Social Innovation



The schedule
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• Week 1: Definition and Concept of Social Innovation


• Week 2: Theories and Frameworks of Social Innovation


• Week 3:Types and field of Social Innovation


• Week 4: Who is a Social Innovator?


• Week 5: Design Thinking


• Week 6: Designer’s mindset

Social Innovation



The schedule
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• Week 7/8: New Business Models


• Week 9: Integrating social into business models


• Week 10: Turning ideas into minimum viable product


• Week 11/ 12: Sustainability and Social Innovation


• Week 13: Network and capacity building


• Week 14: Supporting social Innovation


• Week 15/ 16: Good practices in Social Innovation

Social Innovation
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• What does integrating ‘social’ into business model mean


• How can we do that


• Why is it necessary

Contents
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• To look at the business model and tools from a social perspective


• To be able to integrate these concepts into practice


• To understand the societal concerns


• To acquaint ourselves for further sessions

Learning Objectives



Business model for Social Enterprises

• Product model


• Solution model


• Matchmaking model


• Multi - sided model

https://www.businessmodelzoo.com

Dr. Baden Fuller and team (Cass Business School)



Product model

• Customers and beneficiaries the 
same


• Also known as ‘beneficiary as 
customer model



Solution model

• Tailored product/ services


• Engagement with customer first


• Cooperative model


• Beneficiary as business owner 
model



Matchmaking model

• Transactional


• Market intermediary model + 
platform as intermediary model


• Connects two complementary 
segements



Multi - sided model

• Customer segment cross - 
subsidization model


• Product line cross - subsidization 
model


• Cross - subsidization with parent 
company model


•  Donation model


• Employment model



Social Business Model Canvas

• Mission


• Implementation


• Value


• Market


• Finances



Filled up SBMC

• TOM’S shoes


• One of the leading brand in the 
world



Social BMC
designed by Denise Crossan, Eugene Lang Visiting Professor for Issues of Social Change



Components of Social BMC

• It starts with a social mission


• Social value proposition (Beneficiaries, customers, funding stakeholders)


• Social impact measurement strategy (indicators)


• Channels (beneficiaries, customers)


• Relationships


• Key Delivery partners



Components of Social BMC

• Key activities


• Key resources


• Competitors and cooperation


• Micro - environment/ PESTEL


• Revenue


• Cost


• Surplus
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• People


• Planet


• Profit

Wilson, F., & Post, J. E. (2013). Business models for people, planet (& profits): exploring the phenomena of social business, a market-based approach to social value creation. Small Business Economics, 40(3), 715-737.



BMC for social enterprises

• How do we create value


• Who do we create value for


• How do we distribute the value created


• What is our source of competence


• How do we competitively, cooperatively position ourselves


• How do we secure resources


• What is our social impact


• What are our time, scope and size ambitions

Vial, V. (2021). A Business Model Canvas for Social Enterprises. Sains Humanika, 8(1-2). https://doi.org/10.11113/sh.v8n1-2.825
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• Social BMC integrates social aspects a components


• There are several Social BMCs


• It is still in a nascent phase


• You can use it to include social aspects

Takeaways from this session
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• Turning ideas into minimum viable product (MVP)


• What is a MVP


• How to go from ideation process to MVP?

Our learning for next session
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Thank You!


