English in business communication skills
Chapter 11
[bookmark: _GoBack]Leadership and management styles
Lecturer: N.A.Mukhitdinova, PhD

1. Complete the crossword with the correct form of words from the given material.
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2. Over to you

1. Who is the most charismatic business leader you have seen?
2. What happens during a process of consultation?
3. What kind of management styles are common in your country?



Answers:
1. Complete the crossword with the correct form of words from the given material.

Across                                          Down
1. decision                                   2. empower
5. authoritarian                            3. bureaucratic
8. distant                                      4. initiative
9. approach                                  6. consensual
11. consult                                   7. making
12. top                                         10. imposed
13. delegate
14. decentralized


2.  Over to you (sample answers)
· I think the CEO of my last company was really charismatic – everybody admired him.
• During a process of consultation, the decision maker talks to everyone who will
be affected by the decision so that they can influence it.
• Here in Denmark, the management style is quite democratic. There are typically not that many management layers, and everyone is involved in the decision making
process. And once the decision has been taken, people tend to accept it, even 
1. if they disagreed with it before.
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