English in business communication skills
Chapter 12
Business across cultures
Lecturer: N.A.Mukhitdinova, PhD

1. Read this information about two very different companies and answer the questions.
The Associated Box Company (ABC) and the Superior Box Company (SBC) both make cardboard boxes.
At ABC, there are three different levels of management between the CEO and the people who actually make the boxes. At SBC, there is only one level.
Managers at ABC are very distant. They rarely leave their offices, they have their own executive restaurant and the employees hardly ever see them. Employees are never consulted in decision-making. At SBC, managers share the same canteen with employees. Managers have long meetings with employees before taking important decisions.
Managers and the CEO of SBC have an open-door policy where employees can come to see them about any complaint they might have. At ABC, employees must sort out problems with the manager immediately above them.
At ABC, employees call their managers ‘Sir’. At SBC, everyone uses first names.
1. Which company is … ?
a more hierarchical
b more informal in the way people talk to each other
2. In which company are managers … ?
a more approachable
b more remote
3. In which company are employees … ?
a more deferential
b on more equal terms with their bosses

2. Over to you

1. Write a description for your own country like the one in the given material.






Answers:
1. Read this information about two very different companies and answer the questions.

1. a ABC
     b SBC
2. a SBC
     b ABC
3.  a ABC
     b SBC

1.  Over to you (sample answers)
Working hours
In the US, people start work at 8 or 8.30 and officially finish at 5, though many managers start later and stay at work much longer.
Holidays
There are not a lot of public holidays during the year. Many employees only have two weeks’ holiday a year. Trade fairs and conferences (what Americans call ‘conventions’) are very important, as they allow people to get away from their desks
without using holiday time.
Meals and entertaining
The lunch break is usually quite short, but some business is done over restaurant lunches. The working breakfast is an important occasion for discussions. There are
lots of snacks between meals, and coffee. 
Punctuality
Punctuality is extremely important. Don’t be late for meetings!
Boundaries
[bookmark: _GoBack]It’s OK to phone people at home about work, but not late in the evening.
