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Agenda

Flash back of the 

previous lesson 2.

1. 2.+ 

Implementation and Future 

Trends in E-Administration

 Explore the implementation strategies and future 

trends in e-administration/government.

 Case studies both successful and challenging 

implementations.

 Future Trends in E-Administration
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Flash back to the previous Lecture 3

 We explored the concept of e-administration, its advantages for

government efficiency, transparency, and citizen engagement.

 We also discussed the various categories of e-administration

services, such as G2C (government-to-citizen), G2B (government-to-

business), and G2G (government-to-government)
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Over View of Implementation and Future 

Trends in E-Administration/Government

1. Strategies for Successful Implementation:

Explore how to effectively implement e-administration initiatives, 

focusing :

 Change Management: Techniques for navigating organizational change.

 Stakeholder Engagement: Strategies for involving key players in the 
process.

 Capacity Building: Building skills and knowledge within the workforce.

 Funding and Resource Allocation: Securing resources for e-administration 
projects.

This lecture shall Cover:
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Over View Implementation and Future 

Trends in E-Administration/Government ++

2. Case Studies:

Examples of both 

successful and 

challenging 

implementations.

3. Future Trends in E-Administration:

 Emerging Technologies:

 Global Practices:

 Ethical Considerations:
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Over View Implementation and Future Trends 

in E-Administration/Government ++

 E-Administration Initiatives are efforts to bring government

services and processes into the digital age, making them more

efficient, accessible, and user-friendly

 This is through Strategic Planning and implementation
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Strategies for Successful Implementation 

of E-Administration

 Successful implementation of e-administration initiatives requires

careful planning and execution.

 Key strategies include”

1. Change 

management,

1 stakeholder 

engagement,
1. Change 

capacity building

funding/resource 

allocation,

1. 

Change 

Management,

2

Stakeholder 

Engagement

3. 

Change capacity 

building

4. 

Funding/Resourc

e allocation
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1. Change Management

 Change management involves effectively managing transitions within an 

organization to achieve desired outcomes.

 Example: When transitioning to e-government services, employees may 

resist change due to fear of job loss or unfamiliarity with new technologies. 

Techniques such as communication, training, and involving employees in 

the decision-making process can help mitigate resistance.

Strategies for Successful Implementation 

of E-Administration ++
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2. Stakeholder Engagement:

 This ensures that the needs and perspectives of all relevant parties are 

considered throughout the implementation process.

 Example: In the implementation of an e-administration project, stakeholders 

may include government officials, citizens, IT professionals, and private sector 

partners. 

 Engaging these stakeholders through consultations, feedback mechanisms, and 

collaborative decision-making can lead to better outcomes and greater 

acceptance of the initiative.

Strategies for Successful Implementation 

of E-Administration ++
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Building Skills and Knowledge within the Workforce:

This involves equipping the workforce with the necessary skills and knowledge

to effectively utilize e-administration tools and technologies.

Example: Conducting training programs and workshops to enhance

employees' digital literacy, project management skills, and understanding of e-

administration principles.

Investing in ongoing professional development ensures that employees are

equipped to adapt to changing technologies and fulfill their roles effectively

Strategies for Successful Implementation 

of E-Administration ++
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4.Funding and Resource Allocation

Adequate funding and resource allocation are essential for the 

successful implementation and sustainability of e-administration 

initiatives.

Example: Governments can fund e-administration (tech, staff, 

training) or partner with businesses/international organizations for 

more resources.

Strategies for Successful Implementation 

of E-Administration ++
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In summary  to in Implementation Strategies;

 Change Management: Navigate organizational change through effective 

communication and employee involvement.

 Stakeholder Engagement: Involve key players in the decision-making process to 

ensure alignment with stakeholders' needs and expectations.

 Capacity Building: Equip the workforce with the skills and knowledge necessary to 

leverage e-administration technologies effectively.

 : Secure Funding and Resource Allocation adequate resources to support e-

administration projects and sustain their long-term success.

Strategies for Successful Implementation 

of E-Administration ++
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E-Administration/Government Implementation 

Case Study ++

 Why do this Case Studies?

 Case studies provide valuable insights into the practical challenges and 

successes encountered during the implementation of e-administration 

initiatives.

 They also offer valuable lessons on overcoming barriers and achieving 

widespread adoption of digital services.

 Similarly, can highlight pitfalls to avoid and alternative approaches to 

consider
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1. Successful Implementation Case Study Kotka et al. (2015)

Estonia's e-Residency:

This principle emerged from the priorities established by the Digital

Agenda for Estonia 2020, in which the Estonian Cabinet prioritized

the aim of increasing Estonia’s international recognition.

E-Administration/Government  Implementation 

Case Study++
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Successful Implementation Case Study++

Estonia launched e-Residency as an internationally accessible 

“beta” initiative.

This e-Residency program enables non-residents to access 

Estonian digital services and establish businesses online.

E-Administration/Government  Implementation 

Case Study++
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Implementation Strategies Used by Estonia :

 Comprehensive stakeholder engagement: Involved government 

agencies, business associations, and international partners to develop 

and promote the program.

 Strong focus on capacity building: Offered training and support for 

entrepreneurs and government officials to leverage digital tools effectively.

 Effective resource allocation: Invested in technology infrastructure and 

marketing efforts to attract e-residents.

E-Administration/Government Implementation 

Case Study++
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Results of Estonia's e-Residency : 

The e-Residency program has 

 Attracted thousands of e-residents worldwide, 

 Stimulated entrepreneurship and 

 Economic growth in Estonia.

E-Administration/Government Implementation 

Case Study++
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2. Challenging Implementation Case Study ABC123. (2016, November 18). 

Healthcare.gov Rollout in the United States

The rollout of Healthcare.gov in 2013 was a pivotal moment in the 

implementation of the Affordable Care Act (ACA), also known as 

Obamacare. 

Its purpose was to be the federal online marketplace to allows 

individuals to compare and enroll in private health insurance plans.

E-Administration/Government Implementation 

Case Study
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 Implementation Issues:

 Inadequate stakeholder engagement: Limited coordination among government

agencies and contractors led to poor communication and oversight.

 Insufficient capacity building: Users encountered usability issues due to

inadequate training and support for navigating the website.

 Funding and resource misallocation: Initial budget constraints and changing

requirements contributed to technical glitches and delays in deployment.

E-Administration/Government Implementation 

Case Study

Challenging Implementation Case Study++
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E-Administration/Government Implementation 

Case Study
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Future Trends in E-Administration:

 As technology continues to evolve, future trends in e-administration

will shape the delivery of organization or government services and

citizen engagement.

 The next slides will explore emerging technologies, global best

practices, and ethical considerations influencing the future of e-

administration.
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Future Trends in E-Administration:

Emerging Technologies

Potential of Technologies like 

 Artificial Intelligence (AI), 

 Internet of things (IoT), 

 Block chain in Government Services:
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Artificial Intelligence (AI):

 Refers to the ability of computers or machines to mimic human 

cognitive functions, such as learning, problem-solving, and decision-

making. 

 AI is significant in transforming government services by enhancing 

decision-making processes, automating routine tasks, and enhancing 

citizen service delivery.

Future Trends in E-Administration: 

Emerging Technologies
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Artificial Intelligence (AI)+: Example: 

 Chatbots integrated into government websites can provide instant 

responses to citizen inquiries,  improving user experience and 

relieving pressure on customer service personnel. 

 Additionally, AI-driven analytics can analyze vast amounts of data to 

identify trends, forecast demand for public services, and optimize 

resource allocation.

Future Trends in E-Administration: 

Emerging Technologies



ICTs for Organizational Transformation.  Week Four  (Lecture Four).

Internet of Things (IoT):

 Refers to a network of interconnected devices embedded with 

sensors, software, and other technologies that collect and exchange 

data over the internet. 

 IoT offers opportunities for governments to create smart cities, 

enhance public safety, and facilitate data-driven policy-making

Future Trends in E-Administration: 

Emerging Technologies
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Internet of Things: Example: 

 Smart traffic management systems equipped with IoT sensors can 

monitor traffic flow, reduce congestion by automatically adjusting 

traffic signals in real-time based on traffic patterns. 

 IoT-enabled environmental sensors can measure air quality, noise 

pollution, and other environmental parameters to inform urban 

planning and environmental policy decisions.

Future Trends in E-Administration: 

Emerging Technologies
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Block chain:

 Is a system of storing and sharing data in a network of blocks that are 

securely linked together

 It can revolutionize identity management systems by providing secure, 

decentralized solutions that offer greater control and privacy to 

individuals while reducing the risk of identity theft and fraud..

Future Trends in E-Administration: 

Emerging Technologies
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Block chain: Example: 

 Land registries  can implement  block chain to provide tamper-proof 

records of property ownership, reducing the risk of fraud and 

disputes. 

 Block chain-based voting systems can enhance electoral integrity by 

ensuring the immutability and transparency of voting records, 

thereby increasing trust in the democratic process.

Future Trends in E-Administration: 

Emerging Technologies
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Future Trends in E-Administration 

Global Practices

Global best practices in e-government offer valuable insights into

innovative strategies and policies that have demonstrated

effectiveness in enhancing government services and citizen

engagement.
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Examples of Leading Nations:

1.Singapore:

 Singapore is exemplified by initiatives such as the "Smart Nation" 

vision.

 The country has developed digital government platforms like 

"SingPass" and "MyInfo" that provide citizens with seamless access 

to a wide range of public services, from healthcare to taxation.

Future Trends in E-Administration 

Global Practices
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Examples of Leading Nations:

2. South Korea: Olleh. (2021.). 

The country has implemented initiatives such as "Digital 

Government 3.0," which leverages emerging technologies like AI 

and big data analytics to improve public service delivery and 

decision-making.

 .

Future Trends in E-Administration 

Global Practices
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Examples of Leading Nations:

3. United Kingdom:

 The United Kingdom has embraced open data initiatives and digital 

government platforms to promote transparency, accountability, and citizen 

participation.

 Initiatives like "GOV.UK" provide a centralized online portal for accessing 

government services and information, simplifying interactions between 

citizens and the government..

Future Trends in E-Administration 

Global Practices
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Key Characteristics of Global Best Practices:

 User-Centric Design: Focus on citizens' needs and preferences in e-government 

service design.

 Data Interoperability: Seamless data integration across government agencies for 

efficiency.

 Digital Inclusion: Ensuring equitable access to digital services through ICT 

literacy programs.

 Innovation and Collaboration: Embrace emerging tech and partnerships for e-

administration improvement.

Future Trends in E-Administration 

Global Practices
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Ethical Considerations in E-Administration:

Ethical Considerations

In e-administration/government these entail prioritizing the protection of 

citizens‘

 Data  privacy (Data Privacy)

 Digital Inclusion (Equitable access to digital services) and 

 Environmental Sustainability Concerns: (Minimizing the environmental

footprint of digital infrastructure and operations)
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1. Data Privacy:

Ensuring transparent data 

collection and usage practices, 

protecting citizens' personal 

information, and complying with 

privacy regulations are paramount 

in e-government initiatives.

Ethical Considerations in E-Administration: 

Digital Inclusion

Example: 

 Implementing robust data encryption 

measures to safeguard sensitive citizen 

data stored in government databases.

 Establishing clear data access and 

sharing policies to minimize the risk of 

unauthorized access or misuse of 

personal information.
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2. Digital Inclusion:

Bridging the digital divide by 

providing equitable access to 

digital services and technology 

training for marginalized 

communities is essential for 

fostering inclusive e-government.

Ethical Considerations in E-Administration: 

Digital Inclusion

Example: 

 Providing subsidized internet access 

and computer literacy programs in 

underserved areas, 

 Ensuring that all citizens have the 

necessary skills and resources to 

access and benefit from e-

government services.
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3. Environmental Sustainability:

Promoting green ICT initiatives, 

reducing electronic waste, and 

minimizing the carbon footprint of e-

administration infrastructure are 

crucial for ensuring the 

environmental sustainability of e-

government initiatives.

Ethical Considerations in E-Administration: 

Environmental Sustainability:

Example: 

 Adopting energy-efficient technologies 

and data centers, implementing 

paperless processes wherever 

possible, and promoting telecommuting 

and virtual meetings to reduce the 

environmental impact of government 

operations
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Conclusion 

In conclusion, we have covered implementation strategies, future

trends, and ethical considerations in e-administration/government.

From change management to emerging technologies, our discussion

emphasized the importance of adaptability and inclusivity.

Prioritizing these aspects will be essential for building effective and

sustainable e-administration systems that serve peoples’ needs.
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Summary

Implementation strategies and future trends in e-

administration/government.

 Case studies both successful and challenging implementations.

 Future Trends in E-Administration

 Emerging Technologies:

 Global Practices:

 Ethical Considerations
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