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Agenda

Flash back of the 

previous Lecture 9.

1. 2. 

 ICT strategic planning and sustainability

 ICT Policy planning
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 Benefits of ICT Strategic Planning

 Current Technology Trends

 Defining Organizational Goals

 The Peril of Misalignment

 Frameworks for Alignment 

Aligning Organizational and ICT Strategies

Flash back to the previous Lecture 9

ICTs for Organizational Transformation. Week Ten (Lecture  Ten).
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ICT STRATEGIC PLANNING AND SUSTAINABILITY - AN ICT POLICY

What is An ICT policy

Is a set of documented guidelines that govern how employees

within an organization can use technology resources.

This policy outlines acceptable use of technology assets, including

computers, laptops, tablets, smartphones, and the internet.
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An ICT policy

An ICT policy

What does an ICT Policy Consider?

 An effective ICT policy helps to ensure the security of the

organization's data and network, as well as compliance with

relevant laws and regulations.

 It also promotes ethical conduct among employees by setting clear

expectations for how technology should be used.
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An ICT policy

Importance of Effective Policy:

 A well-defined ICT policy can have a number of significant

benefits for an organization.

 Helps to reduce the risk of security breaches.

 It can also help to improve data privacy protection by ensuring

that employees are aware of their obligations to protect sensitive

information.
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An ICT policy

Importance of Effective Policy:

 Increase user accountability by holding employees responsible

for their actions online.

 Help to mitigate legal and regulatory issues by ensuring that the

organization is compliant with all applicable laws and regulations.
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An ICT policy- Key Policy Areas

Key Policy Areas InteChavula, H. etal . (2011) 

Security Policy

Data Privacy Policy 

Disaster Recovery & Business Continuity (DR/BC) 
Policy

Acceptable Use Policy (AUP) 
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a). Security Policy

 Robust security policies are essential for protecting an 

organization's data and network from unauthorized access, cyber 

attacks, and other security threats. 

 An effective security policy should address a number of key areas 

as seen in the next slides:

An ICT policy- Key Policy Areas
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This includes setting 

guidelines for creating strong 

passwords, changing 

passwords regularly, and 

avoiding password reuse.

An ICT policy- Key Policy Areas
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This refers to the process of 

scrambling data so that it can 

only be read by authorized 

users.

An ICT policy- Key Policy Areas
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b). Data Privacy Policy 

In today's digital age, organizations collect vast amounts of personal data 

about their customers, employees, and other stakeholders.

 It is essential to have policies in place that comply with data privacy 

regulations, such as the General Data Protection Regulation (GDPR) 

 These regulations give individuals rights over their personal data and 

require organizations to be transparent about how they collect, use, and 

disclose data.

An ICT policy- Key Policy Areas
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Organizations must obtain 

user consent before collecting 

and using their personal data. 

This consent should be freely 

given, informed, and specific.

An ICT policy- Key Policy Areas
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Organizations must have 

procedures in place to notify 

users in the event of a data 

breach.

An ICT policy- Key Policy Areas
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c). Acceptable Use Policy (AUP)

 Is a critical document that outlines the acceptable and prohibited 

uses of an organization's technology resources, such as email, 

internet, and company devices. 

 The AUP helps to ensure that employees use these resources 

responsibly and productively.

An ICT policy- Key Policy Areas
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The AUP should define the boundaries 

for personal use of technology resources. 

This may include limitations on the 

amount of time employees can spend on 

personal activities or restrictions on the 

types of personal websites they can 

access.

An ICT policy- Key Policy Areas
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Social media usage: The AUP should 

provide guidance on the appropriate use 

of social media on company time or using 

company devices. This may include 

restrictions on posting confidential 

information or making negative 

comments about the organization.

.

An ICT policy- Key Policy Areas
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c). Disaster Recovery & Business Continuity (DR/BC) Policy

 Unforeseen events such as power outages, natural disasters, or cyberattacks can

significantly disrupt an organization's operations.

 This policy helps to mitigate the impact of these disruptions and ensure that critical

organization functions can continue.

Importance of DR/BC Policy:

 Minimizes downtime and data loss

 Enables faster recovery from disruptions

 Protects business reputation and revenue

An ICT policy- Key Policy Areas
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This includes establishing regular 

backup schedules for critical data 

and systems, and storing backups 

off-site to ensure they are not 

damaged in the event of a 

disaster.

An ICT policy- Key Policy Areas
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This involves identifying critical business 

functions and developing alternative 

plans for continuing these functions in the 

event of a disruption. 

This may include using alternate work 

locations or deploying redundant 

systems.

An ICT policy- Key Policy Areas
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In this segment, we delve into the critical aspects of policy 

creation, focusing on;

Developing Effective Policies

Stakeholder 
Engagement 

Clarity and 
Conciseness 

Enforcement and 
Communication 

Periodic Review 
and Updates 

1 2 3 4
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 Developing effective ICT policies requires input and collaboration from a 

variety of stakeholders within the organization. Here's why stakeholder 

engagement is crucial:

Stakeholder engagement is crucial because of:

a). Comprehensive Policies: By including diverse perspectives, you can 

create policies that address a wider range of concerns and potential risks.

Developing Effective ICT Policies

1 Stakeholder Engagement 
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Stakeholder engagement is crucial because of Cont.

 b). Increased Awareness & Buy-in: When stakeholders are involved in the 

development process, they are more likely to understand the rationale behind 

the policies and be invested in their successful implementation.

c). Improved Compliance: Stakeholders can identify potential challenges with 

adhering to the policies and suggest solutions to promote better compliance.

Developing Effective ICT Policies

1 Stakeholder Engagement 
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Effective ICT policies are those that everyone in the organization can 

understand. Here is why clarity and conciseness are crucial:

 Reduced Confusion & Misinterpretation: Precise language minimizes 

confusion and ensures everyone interprets the policies consistently.

 Increased Accountability: When expectations are clear, users can be 

held more accountable for their actions.

Developing Effective ICT Policies

2 Clarity and Conciseness.
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To ensure their effectiveness, there is need for clear communication, 

ongoing training, and a consistent enforcement strategy.

Importance of Effective Communication & Training:

 Raising Awareness: Regular communication keeps ICT policies at 

the forefront of users' minds and reinforces their importance.

Developing Effective ICT Policies

3 Enforcement and Communication.
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 Empowering Users: Training equips users with the knowledge and skills to comply 

with the policies and make informed decisions about technology use.

 Building a Culture of Security: Consistent communication and training foster a 

culture of security and responsible IT practices within the organization.

Developing Effective ICT Policies

3 Enforcement and Communication.
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The technological landscape and regulatory environment are constantly changing. To stay 

effective, ICT policies need to keep pace. Here's why regular review and updates are crucial:

 Addressing New Technologies: As new technologies emerge, policies need to adapt to 

address potential risks and security concerns associated with their use.

 Compliance with Evolving Regulations: New data privacy regulations or industry 

standards may necessitate changes to ICT policies to ensure ongoing compliance.

 Maintaining Effectiveness: Regularly reviewing policies allows identification of areas for 

improvement and address any gaps or ambiguities that may have arisen over time.

Developing Effective ICT Policies

4 Periodic Review and Updates
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Strategies for Periodic Review and Updates:

 Schedule Regular Reviews: Set a specific timeframe for reviewing your ICT policies, such as 

annually or biannually.

 Track Industry Trends and Regulations: Stay informed about emerging technologies and 

evolving data privacy regulations that might impact your policies.

 Solicit Feedback from Stakeholders: Encourage ongoing feedback from relevant stakeholders 

about the effectiveness and relevance of your ICT policies.

By incorporating a systematic approach to review and updates, ICT policies remain relevant, 

effective, and aligned with your organization's evolving needs.

Developing Effective ICT Policies

4 Periodic Review and Updates
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Having well-crafted ICT policies is a crucial first step. But to truly ensure their effectiveness, 

there is need for a strategic implementation plan. Here are some key best practices to 

consider:

 User Training & Awareness Campaigns:

 Conduct regular training sessions to educate users on the ICT policies. 

 Launch awareness campaigns to keep ICT policies at the forefront of users' minds. 

 Effective Communication Channels:

 Establish a central repository for ICT policies, accessible to all users. 

 Utilize multiple communication channels to disseminate information about ICT policies.

Best Practices for Policy Implementation
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 User-friendly Reporting Mechanisms:

 Implement a user-friendly system for reporting potential policy violations. 

 Ensure anonymity for reporting users if possible, to encourage them to come forward with concerns.

 Clearly define the reporting process and outline what happens after a violation is reported.

 Integration with Existing IT Infrastructure:

 Integrate ICT policies with existing IT infrastructure to automate enforcement. For example, strong 

password policies can be enforced through password management tools.

 Regularly review and update IT systems to ensure they align with the latest ICT policies.

By implementing these best practices, you can foster a culture of compliance within your 

organization and ensure the successful implementation of your ICT policies.

Best Practices for Policy Implementation
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Developing effective ICT policies doesn't have to be done in a vacuum. 

Here are valuable resources to help throughout the process:

1. Industry Best Practices Guides:

Many industry associations and government agencies publish best practice guides for ICT 

policy development. These guides offer valuable insights and recommendations based on 

industry standards and best practices.

2. Regulatory Compliance Resources Tamburri, D. A. (2020). 

There may be specific data privacy regulations or compliance requirements that your ICT 

policies need to address. This may be given by resources from regulatory bodies. 

Developing Effective ICT Policies-

Tools and Resources
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3. Online Policy Templates (Use with Caution):

 While online policy templates can provide a starting point, it's crucial to use them 

with caution. Every organization has unique needs and risks. Templates should 

be heavily customized to reflect your specific context and align with the 

organization's culture and IT infrastructure.

By leveraging these tools and resources, you can streamline the policy development 

process and create ICT policies that are effective, compliant, and tailored to your 

organization's unique requirements.

Developing Effective ICT Policies-

Tools and Resources
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Conclusion

In today's digital age, ICTs are essential for organizational success.

However, with this reliance on technology comes the need for robust

ICT policies to govern appropriate use, mitigate risks, and ensure

compliance with regulations.

Effective ICT policy planning is not a one-time event. It requires

ongoing review, adaptation, and user engagement to remain relevant

and achieve its intended goals.
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Conclusion

This Lecture has explored the key elements of effective ICT policy planning, 

including:

 The importance of defining clear and comprehensive ICT policies

 The benefits of well-defined policies. 

 Valuable tools and resources available to assist with ICT policy development

By following these principles, organizations can create ICT policies that foster a 

secure and productive technological environment.  
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THANKS


