INTERNATIONAL BUSINESS MANAGEMENT
WEEK 6: CONTINUOUS ASSESSMENT TEST
ANSWER ALL THE QUESTIONS
MARKING GUIDE
1. Which country uses keiretsus to protect home firms? (1 marks )   Japan

2. Which theory uses Ownership, Location, and Internalization to influences a company's decision to internationalize its operations? (1 marks ) Dunning's Eclectic Theory of International Production 

3. Which theory explains how countries can benefit from trade by specializing in the production of goods that they can produce more efficiently than other countries? (1 marks ) Absolute Advantage Theory

4. Define arbitration (2 marks )
Arbitration is the process by which both parties to a conflict agree to submit their cases to a private individual or body whose decision they will honor in dispute resolution. 
5. Discuss the any two legal systems used globally that may affect international business (2 marks )
Student to discuss any two among these four: Common Law, Civil Law, Religious Law and Bureaucratic Law.
6. Highlight the difference between expropriation and confiscation:  (3 marks )
When host governments choose to transfer ownership of resources from the private to the public sector and compensates the private owners for the loss, the transfer is called expropriation. When the host government offers no compensation, the transfer is called confiscation. 
7. Select the four tigers countries among the following list  (4 marks )
· Kenya 
· South Korea
· Taiwan
· Canada 
· Singapore
· China
· Malaysia 
· Hong Kong

The Four Tigers -South Korea, Taiwan, Singapore, and Hong Kong
8. Highlight five Key Features of Mercantilism (5 marks )
i. Wealth Measured in Gold and Silver
ii. Favorable Balance of Trade
iii. Government Intervention
iv. Colonialism
v. Monopolies and Regulation
vi. Promotion of Manufacturing

9. Describe any five GAAP primary principles. (5 marks )
· Principle of consistency: This principle ensures that consistent standards are followed in financial reporting from period to period.
· Principle of permanent methods: Closely related to the previous principle is that of consistent procedures and practices being applied in accounting and financial reporting to allow comparison.
· Principle of non-compensation: This principle states that all aspects of an organization’s performance, whether positive or negative, are to be reported. In other words, it should not compensate (offset) a debt with an asset.
· Principle of prudence: All reporting of financial data is to be factual, reasonable, and not speculative.
· Principle of regularity: This principle means that all accountants are to consistently abide by the GAAP.
· Principle of sincerity: Accountants should perform and report with basic honesty and accuracy.
· Principle of good faith: Similar to the previous principle, this principle asserts that anyone involved in financial reporting is expected to be acting honestly and in good faith.
· Principle of materiality: All financial reporting should clearly disclose the organization’s genuine financial position.
· Principle of continuity: This principle states that all asset valuations in financial reporting are based on the assumption that the business or other entity will continue to operate going forward.
· Principle of periodicity: This principle refers to entities abiding by commonly accepted financial reporting periods, such as quarterly or annually.
10. List five Pull Factors to international markets  (5 marks )
i. The attraction of overseas markets
ii. Increase sales
iii. Enjoy greater economies of scale
iv. Extend the product life cycle
v. Exploit a competitive advantage
vi. Personal ambition

11. Briefly discuss the three categories of the most political risks facing international business. (6 marks )
1. Ownership risk, in which the property of a firm is threatened through confiscation or expropriation.
2. Operating risk, in which the ongoing operations of a firm and/or the safety of its employees are threatened through changes in laws, environmental standards, tax codes, terrorism, armed insurrection, and so forth.
3. Transfer risk, in which the government interferes with a firm’s ability to shift funds into and out of the country.
12. Indicate if the following statements are true or false:  (7 marks )

a) The United States is the world’s largest economy.  True / False
b) Mexico is the second major economic power in North America. True / False
c) The Soviet Union collapsed in 1981 as a result of economic and political reforms.  True / False
d) Though countries on the African continent are now independent, some vestiges of colonialism remain and affect international business. True / False
e) The trading relationship between the United States and Canada is the single largest bilateral trading relationship in the world. True / False
f) According to Porter, six sets of variables determine a nation's ability to compete internationally. True / False 
g) [bookmark: _GoBack]European Union has twenty-nine counties members. True / False

13. Briefly discuss the four Orientation of multinational corporations  (8 marks )
· Ethnocentric: governance is top down, strategy is global integration, products development is determined primarily by the needs of home country customers and people of home country are developed for key positions everywhere in the world.
· Polycentric: governance is bottom up where each subsidiary decides on local objectives, strategy is national responsiveness, local products are developed based on local needs and people of local nationality are developed for key positions in their own country.
· Regiocentric: governance is mutually negotiated between regions and its subsidiaries, strategy is regional integration and national responsiveness, products are standardized within region but not across regions, regional people are developed for key positions anywhere in the region.
· Geocentric: governance is mutually negotiated at all levels of the corporation, strategy is global integration and national responsiveness, global products with local variation, best people everywhere in the world are developed for key positions everywhere in the world.
