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Learning Objectives

« Understand core concepts of email marketing and automation
 Identify types of email campaigns and automation workflows
« Plan and implement basic camjpaigns using popular tools

« Analyze and optimize campaigns using KPIs

« Apply ethical and legal considerations in Indonesia

« Integrate email with other digital channels



Introduction to
Email Marketing




What is Email Marketing?

Email marketing is a form of digital marketing
communications where the communication is
usually targeted to an individual, groups of
people, or market segments.

The primary objectives of email marketing strategies are:
building loyalty & customer relationship, trust and/or brand awareness.

(Babet, 2020)
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Why Email Marketing Still Matters

e High ROI: Delivers $36-$44 for every $1 spent.

e Personalization: Segments and tailors content for higher
engagement.

e Supports Other Channels: Drives traffic and engagement
across digital platforms.

e Direct Access: Bypasses algorithms to customer inboxes
for guaranteed reach.



Why Email Marketing Still Matters

In Indonesia:

e Indonesia has over 200 million internet users, with high mobile

penetration.
e EMail remains a trusted channel for business communication.

e Many Indonesian consumers use email for official communication

and promotions.
e Brands like Grab and Tiket.com use email to engage customers

effectively.



Key Benefits of Email Marketing

e Cost-effective: Low cost compared to traditional
marketing.

e Medasurable: Track open rates, clicks, conversions easily.

e Personalized: Segment and target customers with
relevant content.

e Scalable: Reach thousands or millions with automation.

e Build relationships: Keep customers engaged over time.



Types of Email Campaigns

e Newsletters: Regular updates, company news, or educational
content.

 Promotional emails: Discounts, sales, special offers.

e Transactional emails: Order confirmations, shipping info.

e Onboarding emails: Welcome series to new subscribers or
customers.



Email Marketing Automation Overview

e Automation means sending emails automatically based on triggers.
e Saves time and improves relevance.

Example:
e Welcome email after sign-up.
e Abandoned cart reminder for online stores.
e Birthday or anniversary offers.



How Email Automation Works

. . . Hey sobat tiket, sudah siap untuk perjalananmu? (Hey ticket 2 B
» Define triggers (e.g., user signs up, makes a oy, areyou eady oryour ig?) e
tiket.com <h: romotion tiket.com= ... Berhenti berls Sal, 13 Mei, 14.31 (2 hari yang la 1r

purchase).
e Create workflows (series of emails sent
automatically).

Example:

e Tiket.com: After 3 days Follow-up email with
product recommendations.




Building an Emaiil List

e Collect emails ethically via:

e Website sign-up forms.
e Social media campaigns.
e Events and offline channels.

W g
e Always get permission (opt-in).

e Avoid buying email lists to prevent spam and legal issues.



Segmentation in Email Marketing

e Dividing your list into smaller groups based on:

e Demographics (age, gender, location).
e Behavior (purchase history, website activity).
e Preferences (language, interests).

Example:
Segmenting Jakarta customers for a local promo.



Personalization Strategies

| . | . < I & ©
e Use subscriber's name in subject and email bodly. Hai Gloria Waang, dapatkan

e Tailor content based on past purchases or interests. 2o romstopisan ==
e Use Bahasa Indonesia or local dialects for better
engagement.

)%

Grab Indonesia 20 Apr Unsubscribe  ses

Example:

Grab Indonesia

“Hai Glorig, cek promo khusus untuk kamu di Jakarta!”
“Hai Gloria, dapatkan OVO Points tiap jalan”

Yuk hubungkan akun OVO ke akun Grab kamu.
Naik GrabBike/GrabCar ke mana aja bayarnya jadi
lebih gampang, gak perlu bawa cash.

Terus nih, ada cashback OVO Points setiap kali
jalan. Pokoknya, bayar gampang pakai OVO!

R e i e s B IR e T e R P e L A TR e - e e



Crafting Effective Email Content

e Subject line: Short, clear, and enticing. Avoid spammy words.

e Personalization: Use name, preferences

e Body content: Clear, concise, valuable - discounts, tips, or
news.

e Visuals: Use images and local cultural references to connect
and support the message

e Call-to-Action (CTA): What do you want them to do?



Kamu gak kangen sama aku? otk Masu 5 Panggilan untuk Gloria yang Lagi Cari Amunisi Dana Tunai

VIBSUR X
Grab Indonesia <no-rer grab.c Berhent

Indodana Finance <hello@promationindodana.id> .. Be Kam, 15 M 0 (1 hari yang Iz oy

indodana

FINANCE

blibh © tiket | ™~
pauylater indodana

somo YUKGRAB

Diskon 50% Khusus untuk Kamu! AMBIL SEKARANG

Perhatian, perhatian! Butuh perhatian kamu untuk pesan GrabFood lagi. Diskon
50% khuzus untukmu buat jajan snack, boba, mie, kopi, dan masih banyak lagi.
kabar baik khusus buat kamu

Diskon 50%
Sakarang kamu bisa dengan mudah gjukan Dana Tunai Indodana

Fintech lewat aplikasi tiket.com,

Dapatkan limit yang besar hingga Rpd0 juta dan tenor yang panjang
sampai 24 bulan,

Tunggu apa lagi? Segera ajukan sekarang!

YUKGRAB AMBIL SEKARANG

Berbagai macam pilihan tersedia untukmu! e e A

kepada sispapun.

. Anti membagikan inTormasi data diri pribadi ke sosial
‘ media dan anti menggunakan PIN yang mudah ditebak.

Grab Indonesia Indodana Finance




Designing for Mobile

Over 90% of Indonesian users @\’

access email on mobile 45
gtk

e Use responsive design: single column, large buttons, readable fonts.
e Keep emails concise and visually appealing on small screens.



Timing and Frequency

e Best times to send emails in Indonesia:
>> Mid-morning (9-11 AM) or early evening (5-7 PM).

e Frequency: 1-3 emails per week to avoid fatigue.

e Important! Respect local holidays and weekends.




Automation Workflows Tips

Welcome Series Abandoned Cart
Introduce brand, set expectations. Remind customers to complete
purchase.
Re-engagement Birthday Campaign
Win back inactive subscribers Send personalized greetings

with special offers. and discounts



Case Study: o
tiket.com’s Success ket @com

< m & ©
e Personalized Onboarding Journeys: e i

untuk perjalananmu? inbox

tiket.com 12 May Unsubscribe =
' tome v

ﬁ] Translate to English X

W

Tiket.com improved its onboarding by creating separate email

flows for web and app users. New users got emails with relevant
content like flight or hotel deals and special promo codes, °
making the messages more personalized. |

€ Reply ~ Forward (=)



Case Study:
tiket.com’s Success

e Cross-Channel Integration:

Email was used alongside in-browser, in-app
messages, and push notifications. This helped
deliver consistent and timely updates across all
user touchpoints.

< 12 ®  tiket.com

tiket

Hai Gloria Pratiwi Waang,

Pesananmu di bawah ini sudah
dikonfirmasi:

Order ID 1294382600
Airline: Nam Air

No. Penerbangan: IN 643
Kode Booking / PNR: EBZNNK
Rute TMC - CGK

Kamu bisa check-in di bandara
dengan menunjukkan pesan ini
atau online check-in melalui
aplikasi Tiket.com

Jadi yang pertama tau info ordal
menarik! Follow WhatsApp
Channel.

https://whatsapp.com/channel/

0029VaVhid4A2pLHVDKEOg1g
4.42 PM

tiket@com

< m =5 ©
Nam Air TMC-CGK eTicket -
[ey.com - Order ID ve
1294382600 ___Inbox-
tiket.com 25 Dec 2024 @ “
to me v
@ Translate to English X

Hai, Gloria Pratiwi Waang,

Hore! Pemesanan pesawatmu sudah
dikonfirmasi. Cek e- pesawat yang terlampir
di email ini.

“ Reply ~ Forward ‘@




Case Study:

tiket.com’s Success tiket@com

< m &
<12 (@ Boleh refund & reschedule s.d.

uket liket.com & _
28 Mei 2025 @& Bayar 2

e Segmentation & Lifecycle Messaging: Hai Gloia Prativi Waang, A

Satu langkah lagi untuk
mengamankan pesananmu! Yuk, 9 tiket.com 12 May @ «
selesaikan transaksimu untuk = tome-

Users were grouped based on their behavior and pemesanan CGK (Jakarta -

Soekarno Hatta) - TMC
journey stage. Emails were customized based on e
. . . . . . embayaran IDR 7.078.034.
actions like signing up, searching for trips, or '; ,,
) Waktu terus berputar. Lakukan
reaching key milestones to keep users engaged. Sl

WIB, ya!

1§/ Hidup penuh kejutan dan kami

selalu mendukungmu! Kalau Hi Gloria Pratiwi Waang,
rencanamu berubah, kamu selalu
bisa mengajukan refund atau Langkah terakhir. Pesanan dengan Order
reschedule. ID 1309095415 didukung Jaminan Harga

Termurah (khusus produk domestik
@& Ketemu harga yang lebih tertentu). Kamu bisa klaim ganti rugi
murah? @ Oke! Ajukan klaim sebesar 2x selisih harga kalau menemukan
untuk produk domestik tertentu produk yang sama lebih murah di di OTA
dan dapatkan ganti rugi sebesar lain.
2x selisih harga pesananmu! Yuk, selesaikan pembayaranmu!

3.50PM <\ Reply — Forward )

Lanjutkan pembayaran



Case Study:

tiket.com’s Success tiket@com

< m &5 @
° ° " .
e Milestone-Based Targeted Messaging: AN Leon o S ey sobat JB] sudahiskp
Today untuk perjalananmu? [inbox W
Tiket.com sent personalized messages triggered B R | e
epe ) o . N pakai'vOUchannu \ ﬁ] Translate to English 4
by specific milestones in a customer’s journey. For sekarang, yuk! - 5 M
example, new app users received a welcome in- L °
app message upon their first login, followed by a
. . L. Jangan dianggurin, pakai
unique promo code tailored to their initial search vouchermu sekarang, yuk!
behavior. This ensured that each user received Hi, sobat tiket!

Kamu punya voucher spesial yan...

relevant incentives based on their immediate e
interests and actions. [ihat Volenies

8.10AM




Case Study:

_ tiket@ com
tiket.com’s Success ®

Results Achieved:
e 3Xincrease in revenue compared to previous campaigns.
e 1,285% increase in onboarding promo code usage.
e 572% lift iIn campaign impressions.
e These outcomes highlight how targeted, automated, and personalized email marketing-integrated with
other digital channels-can drive significant business growth for Indonesian brands like tiket.com.

Key Takeaway:

Tiket.com'’s success demonstrates the power of combining segmentation, automation, and cross-channel
messaging in email marketing to boost customer engagement and revenue in Indonesia’s competitive digital
landscape.

Visual Suggestion: Flowchart of onboarding email journey and a bar graph showing revenue and promo code
usage growth.



Measuring Success: Key Metrics

Click-Through Conversions Unsubscribe

Rate (CTR) Rate Rate

% of recipients % who click links % who complete % who opt out.

who open your email. inside email. desired action
(purchase, signup)

e Open Rate: % of recipients who open your email.

e Click-Through Rate (CTR): % who click links inside email.

e Conversion Rate: % who complete desired action (purchase, signup).
e Unsubscribe Rate: % who opt out.

e Compare with industry averages for Indonesia.



A/B Testing in Email Marketing

e Test different subject lines, send times, or content.

Example:

Diskon 50% hari ini! VS Promo Spesial
untuk Kamu!

e Use results to optimize future campaigns.

e Test different subject lines, send times, or content.
e Example: Test “Diskon 50% hari ini!” vs “Promo Spesial untuk Kamu!”
e Use results to optimize future campaigns.



Integrating Email with Other Channels

e Combine email with WhatsApp or SMS for reminders.
e Use social media to promote newsletter sign-ups.

Example:
Send email promo + WhatsApp notification for better reach.

@ .|..




Legal & Ethical Considerations

Follow Indonesian laws: UU ITE and anti-spam regulations.
Always get consent before sending emaiils.

Provide easy unsubscribe options.

Respect cultural norms - avoid sensitive topics.




Common Mistakes to Avoid

Sending too many emails  high unsubscribe rates.
Not segmenting irrelevant content.

Ignoring mobile users  poor experience.

Using purchased email lists spam complaints.

&
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Overcoming Challenges in Indonesia

e Deliverability issues due to local ISP filters.
e Language diversity: Bahasa Indonesia, Javanese, Sundanese, etc.
e Building trust: Use clear branding and transparent privacy

policies.




Trends in Email Marketing (Indonesia)

e Deliverability issues due to local ISP filters.

e Language diversity: Bahasa Indonesiqg, Javanese, Sundanese, etc.

e Building trust: Use clear branding and transparent privacy
policies.




Hands-on Activity: Plan a Campaign

e Task: Design a 3-email welcome series for an Indonesian online fashion store.
e Define target audience, email content, timing, and automation triggers.
e Share ideas with the class.




Summary & Key Takeaways

Email marketing is powerful and cost-effective.
Automation saves time and increadses relevance.
Personalization and segmentation improve engagement.
Respect legal and cultural norms in Indonesia.

Integrate email with other channels for best results.
‘ d




Thank You.

- Email Marketing & Automation -
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