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 Learning Objectives
Understand core concepts of email marketing and automation
Identify types of email campaigns and automation workflows
Plan and implement basic campaigns using popular tools
Analyze and optimize campaigns using KPIs
Apply ethical and legal considerations in Indonesia
Integrate email with other digital channels



Introduction to 
Email Marketing 



Email marketing is a form of digital marketing
communications where the communication is

usually targeted to an individual, groups of
people, or market segments.

What is Email Marketing?

The primary objectives of email marketing strategies are: 
building loyalty & customer relationship, trust and/or brand awareness.

(Babet, 2020)
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Why Email Marketing Still Matters

High ROI: Delivers $36-$44 for every $1 spent.
Personalization: Segments and tailors content for higher
engagement.
Supports Other Channels: Drives traffic and engagement
across digital platforms.
Direct Access: Bypasses algorithms to customer inboxes
for guaranteed reach.



Why Email Marketing Still Matters

In Indonesia:
Indonesia has over 200 million internet users, with high mobile
penetration.
Email remains a trusted channel for business communication.
Many Indonesian consumers use email for official communication
and promotions.
Brands like Grab and Tiket.com use email to engage customers
effectively.



Key Benefits of Email Marketing

Cost-effective: Low cost compared to traditional
marketing.
Measurable: Track open rates, clicks, conversions easily.
Personalized: Segment and target customers with
relevant content.
Scalable: Reach thousands or millions with automation.
Build relationships: Keep customers engaged over time.



Types of Email Campaigns

Newsletters: Regular updates, company news, or educational
content.
Promotional emails: Discounts, sales, special offers.
Transactional emails: Order confirmations, shipping info.
Onboarding emails: Welcome series to new subscribers or
customers.



Email Marketing Automation Overview

Automation means sending emails automatically based on triggers.
Saves time and improves relevance.

Example:
Welcome email after sign-up.
Abandoned cart reminder for online stores.
Birthday or anniversary offers.



How Email Automation Works
Define triggers (e.g., user signs up, makes a
purchase).
Create workflows (series of emails sent
automatically).

Example:
Tiket.com: After 3 days → Follow-up email with
product recommendations.



Building an Email List

Collect emails ethically via:
Website sign-up forms.
Social media campaigns.
Events and offline channels.

Always get permission (opt-in).
Avoid buying email lists to prevent spam and legal issues.



Segmentation in Email Marketing

Dividing your list into smaller groups based on:

Demographics (age, gender, location).
Behavior (purchase history, website activity).
Preferences (language, interests).

Example: 
Segmenting Jakarta customers for a local promo.



Personalization Strategies

Use subscriber’s name in subject and email body.
Tailor content based on past purchases or interests.
Use Bahasa Indonesia or local dialects for better
engagement.

Example: 
Grab Indonesia
“Hai Gloria, cek promo khusus untuk kamu di Jakarta!”
“Hai Gloria, dapatkan OVO Points tiap jalan”



Crafting Effective Email Content

Subject line: Short, clear, and enticing. Avoid spammy words.
Personalization: Use name, preferences
Body content: Clear, concise, valuable - discounts, tips, or
news.
Visuals: Use images and local cultural references to connect
and support the message
Call-to-Action (CTA): What do you want them to do?



Example:

Grab Indonesia Indodana Finance



Designing for Mobile

Use responsive design: single column, large buttons, readable fonts.
Keep emails concise and visually appealing on small screens.

of Indonesian users 90%Over 

access email on mobile



Best times to send emails in Indonesia:
          >> Mid-morning (9-11 AM) or early evening (5-7 PM).

Frequency: 1-3 emails per week to avoid fatigue.
Important! Respect local holidays and weekends.

Timing and Frequency



Automation Workflows Tips

Welcome Series
Introduce brand, set expectations.

Abandoned Cart
Remind customers to complete

purchase.

Re-engagement
Win back inactive subscribers

with special offers.

Birthday Campaign
Send personalized greetings 

and discounts



Personalized Onboarding Journeys:

Tiket.com improved its onboarding by creating separate email
flows for web and app users. New users got emails with relevant
content like flight or hotel deals and special promo codes,
making the messages more personalized.

Case Study: 
tiket.com’s Success



Cross-Channel Integration:

Email was used alongside in-browser, in-app
messages, and push notifications. This helped
deliver consistent and timely updates across all
user touchpoints.

Case Study: 
tiket.com’s Success



Case Study: 
tiket.com’s Success

Segmentation & Lifecycle Messaging:

Users were grouped based on their behavior and
journey stage. Emails were customized based on
actions like signing up, searching for trips, or
reaching key milestones to keep users engaged.



Case Study: 
tiket.com’s Success

Milestone-Based Targeted Messaging:

Tiket.com sent personalized messages triggered
by specific milestones in a customer’s journey. For
example, new app users received a welcome in-
app message upon their first login, followed by a
unique promo code tailored to their initial search
behavior. This ensured that each user received
relevant incentives based on their immediate
interests and actions.



Results Achieved:
3X increase in revenue compared to previous campaigns.
1,285% increase in onboarding promo code usage.
572% lift in campaign impressions.
These outcomes highlight how targeted, automated, and personalized email marketing-integrated with
other digital channels-can drive significant business growth for Indonesian brands like tiket.com.

Case Study: 
tiket.com’s Success

Key Takeaway:
Tiket.com’s success demonstrates the power of combining segmentation, automation, and cross-channel
messaging in email marketing to boost customer engagement and revenue in Indonesia’s competitive digital
landscape.

Visual Suggestion: Flowchart of onboarding email journey and a bar graph showing revenue and promo code
usage growth.



Measuring Success: Key Metrics

Open Rate: % of recipients who open your email.
Click-Through Rate (CTR): % who click links inside email.
Conversion Rate: % who complete desired action (purchase, signup).
Unsubscribe Rate: % who opt out.
Compare with industry averages for Indonesia.

Open Rate Click-Through
Rate (CTR)

Conversions
Rate

% of recipients 
who open your email.

% who click links
inside email.

% who complete
desired action

(purchase, signup)

Unsubscribe
Rate

% who opt out.



A/B Testing in Email Marketing

Test different subject lines, send times, or content.

Test different subject lines, send times, or content.
Example: Test “Diskon 50% hari ini!” vs “Promo Spesial untuk Kamu!”
Use results to optimize future campaigns.

Diskon 50% hari ini! Promo Spesial
untuk Kamu!

Example:

VS

Use results to optimize future campaigns.



Integrating Email with Other Channels

Combine email with WhatsApp or SMS for reminders.
Use social media to promote newsletter sign-ups.

Example: 
Send email promo + WhatsApp notification for better reach.



Legal & Ethical Considerations

Follow Indonesian laws: UU ITE and anti-spam regulations.
Always get consent before sending emails.
Provide easy unsubscribe options.
Respect cultural norms - avoid sensitive topics.



Sending too many emails → high unsubscribe rates.
Not segmenting → irrelevant content.
Ignoring mobile users → poor experience.
Using purchased email lists → spam complaints.

Common Mistakes to Avoid



Deliverability issues due to local ISP filters.
Language diversity: Bahasa Indonesia, Javanese, Sundanese, etc.
Building trust: Use clear branding and transparent privacy
policies.

Overcoming Challenges in Indonesia



Deliverability issues due to local ISP filters.
Language diversity: Bahasa Indonesia, Javanese, Sundanese, etc.
Building trust: Use clear branding and transparent privacy
policies.

Trends in Email Marketing (Indonesia)



Hands-on Activity: Plan a Campaign
Task: Design a 3-email welcome series for an Indonesian online fashion store.
Define target audience, email content, timing, and automation triggers.
Share ideas with the class.



Email marketing is powerful and cost-effective.
Automation saves time and increases relevance.
Personalization and segmentation improve engagement.
Respect legal and cultural norms in Indonesia.
Integrate email with other channels for best results.

Summary & Key Takeaways



Thank You.
- Email Marketing & Automation -
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