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Ethical Decision Making (3) 
Hardiono Arron Daud Unas 

Recognizing an Ethical Issue: A Deeper Look 
• In business, we often face situations that are not black and white. Some decisions 

seem routine, but when we look deeper, we might realize there are ethical concerns 
hiding beneath the surface. Recognizing an ethical issue means understanding when 
a situation could impact others in a way that raises questions about what is right or 
fair. 

• The truth is, ethical issues are not always easy to see. People in business might not 
recognize them because they are focused on reaching goals like increasing sales or 
reducing costs. If people start to believe that business is just a game where the only 
rule is to win, they may stop thinking about fairness and honesty. This is dangerous. 
When people ignore ethics, they may begin to make decisions that are not only morally 
wrong but also against the law. For example, they might lie to customers, cheat the 
system, or hide important information just to meet their targets or gain personal 
rewards. 

• This kind of thinking can cause serious problems. Businesses that act unethically may 
lose the trust of customers, investors, and employees. Once trust is broken, it is very 
hard to rebuild. That’s why recognizing ethical issues early is so important. It allows 
companies and individuals to stop and think before taking actions that could lead to 
long-term harm. 

Why Ethical Issues Can Be Hard to Notice 
• One reason people don’t always see ethical issues is because they become used to 

focusing only on business results. In business, we often hear words like profit, 
revenue, return on investment, or market share. These are important goals, but they 
can sometimes make people forget to think about ethics. For instance, a manager 
might choose to pay workers less or reduce product quality just to save money. If they 
only think about the numbers, they might ignore how those decisions affect people’s 
lives. 

• It’s also important to understand that businesspeople don’t have different values than 
other people. Most people, no matter where they work, value honesty, fairness, and 
doing the right thing. But in a business setting, those values might be influenced by 
the pressures of the job. For example, an employee might feel forced to lie about their 
work progress because they’re afraid of losing a bonus. So, it's not that they don’t care 
about honesty, but they feel trapped by the situation. 

• Business decisions, like decisions in everyday life, are not always simple. We 
face dilemmas—situations where none of the choices seem perfect. An ethical issue 
may not mean someone is doing something wrong. It simply means we must pause 
and think carefully. For example, is it okay to promote a product if you know it doesn’t 
perform as well as advertised? Even if it's not illegal, is it fair to the customer? 



 2 

• This is where the idea of ethical awareness becomes very important. People need to 
learn how to recognize when a decision could harm others or when it might conflict 
with core values like honesty or responsibility. It’s not always about finding the 
“perfect” solution but about making a thoughtful and responsible choice. 

Examples of Common Ethical Issues at Work 
• Many workplaces deal with the same kinds of ethical problems again and again. Some 

of these issues are related to personal behavior, while others are directly linked to the 
business itself. 

• Personal ethical problems include things like: 
o Putting personal gain first – For example, an employee might take credit for 

someone else’s work to get a promotion. 
o Abusing power – A manager might treat employees badly, yell at them, or 

threaten them unfairly. 
o Lying to coworkers – This includes hiding mistakes, giving false information, or 

spreading rumors. 
• People sometimes do these things thinking they are helping the organization. For 

instance, someone might lie to make the company look good. But even if they believe 
their actions are useful, they can still cause harm to others and damage the company’s 
culture. 

• Business-related ethical issues involve decisions that affect the company’s products, 
services, and operations. Some common examples are: 

o Reporting incorrect work hours – Saying you worked more hours than you 
actually did is a form of dishonesty. 

o Ignoring safety rules – If a company ignores safety regulations to save money, 
it puts workers at risk. 

o Selling poor-quality products – Delivering products that don’t meet quality 
standards can harm customers and hurt the company’s reputation. 

• These actions might seem small at first, but they can add up over time and cause 
serious damage to both people and the business. 

The Problem of Hidden or Indirect Ethical Issues 
• Not all ethical issues are easy to see. Some are hidden or involve secret actions that 

are hard to detect. One example is collusion. This means when two or more people 
secretly work together to do something dishonest. They might agree to fix prices, avoid 
competition, or share confidential information. Their goal might be to trick others into 
believing something that isn’t true or to gain an unfair advantage. 

• Another hidden issue is lack of transparency. This happens when people in a 
company make decisions without sharing all the facts. They might leave out important 
information on purpose so that others won’t question their actions. For example, a 
company may hide the real cost of a product or avoid telling customers about side 
effects of a service. While this may not be an obvious lie, it still involves misleading 
others. 

• Even miscommunication can lead to ethical problems. If a manager gives unclear 
instructions and something goes wrong, who is responsible? Is it the employee who 
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followed the unclear order, or the manager who failed to explain things properly? 
These are the kinds of questions that come up in ethical decision-making. 

Creating a Culture of Ethics 
• The best way to deal with ethical issues is to create a workplace culture that supports 

honesty, fairness, and responsibility. This means teaching employees how to 
recognize ethical problems, speak up when something feels wrong, and make 
thoughtful decisions. 

• Leaders play a big role here. When managers show ethical behavior, employees are 
more likely to do the same. Good leaders don’t just talk about doing the right thing—
they show it through their actions. They are honest, they admit their mistakes, and 
they treat everyone with respect. 

• Companies can also create training programs to help workers understand what ethical 
behavior looks like. Regular discussions, clear policies, and open-door 
communication all help to build an ethical environment. 

Understanding Honesty in Business Ethics 
• Honesty is one of the most important values in both personal life and business. Being 

honest means speaking the truth, not hiding important facts, and acting in a 
trustworthy way. A truly honest person says what they believe is right and avoids 
misleading others. In business, this means giving correct information, being 
transparent in decisions, and behaving in a way that others can rely on. 

• Honesty also has different levels or depths. At the most basic level, someone may 
appear honest, but they act this way only to serve their personal goals. For example, 
they may compliment someone just to receive a favor later. This is not true honesty—
it’s more like pretending. A deeper level of honesty involves doing what is right 
because it is fair and just. It’s based on the idea that people should treat each other 
the way they want to be treated. The highest level of honesty involves truly 
understanding and caring about others. At this level, honesty comes from compassion 
and empathy. A person wants to be truthful not just to avoid punishment or to look 
good, but because they care about how their actions affect others. 

• This deeper honesty helps build strong relationships. People trust those who are 
consistent and sincere. In business, this is especially important because decisions 
affect not just profits, but also customers, workers, and society as a whole. A company 
known for being honest is more likely to earn long-term loyalty from customers and 
attract better employees. 

Is Business a Game Without Morals? 
• Some people believe that business is like a game, where the only goal is to win. In 

this view, business is separate from personal life and follows different rules. Just like 
in sports, people may think the goal in business is to defeat the competition, get ahead, 
and make the most profit—no matter the cost. If business is seen this way, then some 
may believe that normal moral values do not apply. 

• Let’s take the example of sports like boxing or basketball. In these games, players 
follow specific rules, but their main goal is to win. They may block, hit, or trick their 
opponents as long as they don’t break the game rules. But imagine if people used the 
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same mindset in business—thinking it’s okay to harm others as long as they don’t 
break the law. This can lead to serious problems. If business leaders believe it’s 
acceptable to lie, cheat, or act unfairly to win against competitors, then honesty gets 
pushed aside. 

• This kind of thinking has become more common, especially in highly competitive 
industries. Some companies use aggressive marketing strategies or make promises 
they cannot keep, just to get more customers. Others might cut corners or pressure 
employees to lie to reach targets. When businesses act like they’re at war, the idea of 
treating people fairly disappears. Workers may be mistreated, customers may be 
misled, and the environment may be harmed—all in the name of profit. 

• But business is not a game that people can choose to quit. Most people need to work, 
buy products, and use services. Because everyone is involved in the economy, 
businesses have a responsibility to act ethically. Ethics in business means doing the 
right thing even when it’s difficult. It means not using the excuse of competition to 
justify bad behavior. Business leaders need to remember that they are not just players 
in a game—they are part of a larger society that depends on fairness and trust. 

The Problem of Dishonesty in Business 
• When people ignore honesty, dishonesty becomes a serious issue. Dishonesty means 

not telling the truth, hiding information, or acting in a sneaky way. In business, 
dishonesty can appear in many forms. It could be lying to a customer, hiding financial 
problems, using false advertising, or cheating in contracts. 

• There are many reasons why people act dishonestly. One of the biggest reasons is 
pressure. Employees might feel they have no choice but to lie to meet sales targets 
or avoid punishment. Managers might feel pressure from owners or shareholders to 
show good results, even if it means bending the truth. In some cases, entire 
organizations develop a culture where dishonesty is accepted or even encouraged. 

• There are three common types of lies. First, there are harmful lies—these cause real 
damage. For example, lying about the safety of a product can put people at risk. 
Second, there are "white lies," which might seem harmless. These are small lies told 
to avoid hurting someone's feelings or to make a situation easier. For example, saying 
a package is "on the way" even when it's delayed. Lastly, there are playful or harmless 
statements meant to entertain, not deceive—such as jokes or exaggerated advertising 
slogans. However, even white lies can become dangerous if used too often, especially 
if they lead to a habit of hiding the truth. 

• Dishonesty can damage relationships and trust, which are essential in business. Once 
trust is broken, it’s hard to repair. Customers may stop buying, employees may leave, 
and the company’s reputation can suffer. Legal issues may also arise, leading to fines 
or lawsuits. Over time, the cost of dishonesty becomes much higher than any short-
term gain. 

Why Honesty Matters in the Long Run 
• Honesty is not just about following rules. It is about building a culture where people 

feel safe, respected, and trusted. When leaders are honest, employees feel more 
motivated. When businesses are transparent, customers are more likely to stay loyal. 
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Honesty creates a strong foundation that helps businesses grow and survive 
challenges. 

• Being honest also helps prevent mistakes. When people can speak openly, problems 
can be solved quickly. If employees feel they must hide the truth, small issues can 
grow into bigger ones. On the other hand, a culture of honesty encourages learning, 
improvement, and innovation. 

• Moreover, being honest sets a good example. It shows younger employees or new 
workers what is expected. It shows that success is not just about making money—it’s 
about doing things the right way. Over time, honest companies build better 
relationships with suppliers, communities, and governments. 

• In conclusion, honesty is a key value that every business should promote. Even 
though the pressure to perform can lead to shortcuts, staying truthful builds stronger 
companies. Honest behavior leads to better teamwork, better service, and a better 
society overall. Businesses that make honesty a priority not only earn profits—they 
also earn respect. 

Fairness in Business: What It Means and Why It Matters 
• Fairness is a basic value that people expect in all areas of life, especially in business. 

When we talk about fairness, we are referring to treating people in a way that is just, 
equal, and free from bias. It means giving everyone the same chance and making 
decisions that are not based on personal preferences or unfair advantages. 

• In the business world, fairness connects closely with other important values such as 
justice, equality, and doing what is right. For example, fairness can involve giving all 
job applicants the same opportunity to be hired, regardless of their background. It can 
also mean paying employees a wage that matches the work they do or treating 
customers with equal respect, no matter who they are. 

• There are three important ideas that help explain why people care about 
fairness: equality, reciprocity, and optimization. 

Equality: Everyone Deserves a Fair Share 
• The first element of fairness is equality. This means that resources, opportunities, and 

rewards should be shared in a balanced way. In business, this can be seen in how 
salaries are given, how promotions are offered, or how decisions are made that affect 
the team. Equality does not always mean giving the exact same thing to everyone. 
Instead, it means considering people’s needs, efforts, and roles and making sure they 
are treated fairly based on those factors. 

• For example, two employees may have different tasks, but both work hard and help 
the company. Fairness means they should both be appreciated and rewarded 
according to their contribution. It would be unfair if one person received more just 
because they were friends with the manager, while the other was ignored. 

• Fairness also applies on a larger scale. It can involve how a company treats workers 
in different countries, or how wealth is shared within a society. If some people are 
constantly left behind while others keep gaining more, it creates a feeling of unfairness 
that can lead to anger and mistrust. 
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Reciprocity: Give and Take in Balance 
• The second part of fairness is reciprocity. This means that when someone does 

something for another person, they should get something similar in return. In business, 
this often appears in relationships between employers and employees, or between 
companies and their customers. 

• For example, if workers put in a lot of effort, it is fair for them to receive good pay, 
benefits, and respect. On the other hand, if an employee receives support and training 
from the company, it is fair to expect them to be loyal and do their best work. This 
exchange is not always exact, but it should feel balanced for both sides. 

• Reciprocity also helps build trust. When people feel that they are being treated fairly, 
they are more willing to give back, help others, and support the company. But if one 
side keeps taking without giving anything in return, problems can grow. Unfair 
treatment makes people feel used or unappreciated, which can lead to complaints, 
poor performance, or even quitting. 

Optimization: Balancing Fairness and Productivity 
• The third part of fairness is optimization. This means finding a good balance between 

treating people equally and running a business efficiently. Sometimes, companies 
must make tough choices about who to hire, promote, or reward. In these situations, 
fairness means choosing the most qualified and capable person—not based on race, 
gender, religion, or other personal traits, but based on skills and performance. 

• It would be unfair to give someone a job or promotion just because of who they know, 
rather than what they can do. Likewise, ignoring someone’s talents just because they 
are different from others is also unfair. The best decision is the one that respects both 
fairness and the need to succeed as a business. 

• However, fairness can be complicated. People don’t always agree on what is fair, 
especially when they have different interests. One person might feel a decision was 
unfair because they didn’t get what they hoped for, while another may believe it was 
fair because it followed the rules. These situations require clear communication and 
honest discussions to avoid misunderstandings. 

Integrity in Business: A Key to Trust and Success 
• Integrity is often seen as one of the most important virtues, especially in the business 

world. It refers to being whole, sound, and consistent in one's actions, ensuring that 
everything aligns with ethical principles. Integrity involves adhering to a set of moral 
values and maintaining high standards in all business dealings, regardless of external 
pressures or personal interests. In business, integrity is not just about following the 
rules, but about upholding a standard of honesty, fairness, and trustworthiness. 

• Integrity is deeply connected to ethics. To act with integrity in business means that 
decisions are made based on strong ethical principles, and the actions of an individual 
or organization reflect those principles consistently. This consistency is important 
because it builds trust among all parties involved—whether employees, customers, or 
other businesses. Trust, in turn, is essential for maintaining long-term relationships 
and ensuring that business transactions run smoothly. 

• A business that operates with integrity refuses to compromise on its ethical values, 
even when there are pressures to do otherwise. It adheres strictly to its mission, 
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purpose, and standards of behavior. This dedication to ethical conduct can manifest 
in several ways, such as avoiding deceptive practices, ensuring transparency, and 
respecting the rights and dignity of all stakeholders. 

Integrity and Legal Compliance 
• At the very least, businesses are expected to follow the laws and regulations that apply 

to their industry. These legal requirements help maintain order and fairness in the 
marketplace. However, integrity goes beyond merely obeying the law. It also involves 
ensuring that actions are fair and honest, even when there is no legal obligation to do 
so. 

• For example, if a company chooses to disclose information to its clients or 
stakeholders, doing so honestly, even when it might not be legally required, reflects 
integrity. This approach not only follows the spirit of the law but also fosters an 
environment of transparency. On the other hand, failing to adhere to these ethical 
principles, even if the law is not broken, can damage a business's reputation and 
trustworthiness. 

Integrity and Relationships 
• One of the key components of integrity is the ability to form strong, trusting 

relationships. In business, trust is the foundation of successful partnerships and 
collaborations. When customers, clients, and employees can trust a business to act 
with integrity, they are more likely to stay loyal and continue working with the 
organization. For instance, customers are more likely to return to a company that 
treats them with honesty and fairness, even if competitors offer lower prices or 
different products. 

• Likewise, integrity plays a significant role in relationships between businesses and 
their competitors. It encourages ethical competition, where companies seek success 
through innovation and providing value, rather than resorting to underhanded tactics 
like deception, misleading advertisements, or coercion. When businesses act with 
integrity, they set a standard for others in the industry, raising the overall ethical 
standards in the market. 

The Cost of Lacking Integrity 
• When a business or individual fails to act with integrity, the consequences can be 

severe. The breakdown of trust is one of the most damaging outcomes. Without trust, 
business relationships become strained, and it becomes increasingly difficult to 
engage in productive transactions. For example, if a company is caught in a lie, it can 
lose not only the current client or customer but also future ones who hear about the 
company's dishonest behavior. 

• Moreover, businesses that lack integrity may face legal consequences if they violate 
laws, such as through fraudulent practices, misrepresentation, or corruption. Legal 
troubles not only hurt a company's reputation but can also lead to financial losses, 
penalties, or even the end of the business. 
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Integrity as a Competitive Advantage 
• Interestingly, integrity can also be a competitive advantage in business. Organizations 

that prioritize ethical practices tend to have loyal customers and employees, which 
can improve long-term performance. Customers are more likely to choose a business 
that aligns with their own values, especially when it comes to fairness and honesty. 
Similarly, employees are more likely to stay with a company that demonstrates 
integrity because they want to work in an environment that values transparency and 
ethical conduct. 

• Moreover, businesses that act with integrity are often seen as leaders in their field, 
setting an example for others to follow. This positive reputation can lead to increased 
opportunities, partnerships, and growth, creating a cycle where integrity leads to more 
success, which in turn allows the company to continue upholding its high ethical 
standards. 

Ethical Issues and Dilemmas in Business 
• Ethical issues in business refer to situations where individuals or organizations must 

make decisions that involve evaluating actions as either right or wrong, ethical or 
unethical. These decisions often involve balancing the interests of various 
stakeholders, including employees, customers, shareholders, and society. An ethical 
issue might arise when a business faces a situation that requires action, such as 
determining whether to act in a way that aligns with its values or taking a path that 
could compromise those values. 

• On the other hand, an ethical dilemma occurs when individuals or organizations are 
faced with situations where there is no clear right or ethical choice. In dilemmas, all 
available options are perceived as wrong or unethical in some way. These situations 
force decision-makers to choose the "least wrong" or the "lesser evil," as judged by 
the various stakeholders involved. For example, a company might have to choose 
between laying off workers to save the company from bankruptcy or finding an 
alternative, but costly, way to avoid layoffs. Both options may have negative 
consequences, but one may be seen as less damaging than the other. 

• In business, ethical issues often involve matters like abusive behavior, lying, conflicts 
of interest, and bribery. Other significant concerns include corporate intelligence, 
discrimination, sexual harassment, and environmental issues. Financial misconduct 
such as fraud and insider trading, along with issues related to intellectual property 
rights and privacy, also represent critical ethical challenges for companies. These 
dilemmas can impact not only the company's reputation but also its legal standing and 
financial performance. 

• In the modern business landscape, ethical issues are closely tied to shareholder 
value. Companies must consider how their actions, such as outsourcing jobs or 
making political contributions, may affect their long-term financial health. Businesses 
that fail to address ethical issues responsibly may face public backlash, legal action, 
or a decline in investor confidence, all of which can reduce shareholder value. 

• In summary, ethical issues in business are complex and require careful consideration. 
Organizations must navigate these dilemmas by aligning their decisions with ethical 
standards and balancing the interests of all stakeholders. The way companies address 
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these challenges can significantly influence their reputation, legal standing, and 
financial success. 

Abusive or Intimidating Behavior in the Workplace 
• Abusive or intimidating behavior in the workplace is a common ethical issue that can 

have a significant impact on both employees and the overall productivity of an 
organization. This type of behavior encompasses a wide range of actions, including 
physical threats, insults, false accusations, yelling, profanity, harshness, and 
unreasonable behavior. What one person may define as abusive or intimidating can 
vary greatly from another's perspective. This is because such actions are often 
subjective, influenced by individual experiences, cultural differences, and personal 
boundaries. 

• For example, what one person considers to be a normal tone of voice may be 
perceived as yelling by someone else. Similarly, words that one person uses casually 
could be considered profanity by others, depending on cultural or societal norms. The 
meaning of actions like these can vary from person to person, and understanding this 
difference is key to addressing abusive behavior effectively. The issue of civility has 
become an important concern in society, and the workplace is no exception. Abusive 
behavior, whether intentional or not, can significantly affect the well-being of 
employees and lead to conflicts that drain time and energy, ultimately harming 
organizational productivity. 

• Intent is a crucial factor when evaluating whether a behavior is abusive or intimidating. 
For example, if someone intends to give a compliment but their delivery comes across 
as inappropriate, it may still be considered a form of disrespect or intimidation, even 
though the intent was positive. Additionally, certain behaviors, such as asking an 
employee about their personal life in an inappropriate manner, can cross boundaries. 
The way a comment is made, such as the tone or inflection of the voice, can greatly 
affect how it is received. In multicultural environments, where people from different 
backgrounds work together, the potential for misunderstandings increases, and what 
one person sees as acceptable might be offensive to someone from another culture 
or region. 

• Furthermore, it is essential to consider the impact of age and cultural differences in 
workplace interactions. A term like "honey" may be harmless in one environment but 
could be seen as patronizing or even abusive in another. Gender, location, and 
personal preferences all play a role in shaping how language and behavior are 
perceived in the workplace. What may be acceptable in one region or among certain 
groups might be considered inappropriate or even abusive in other contexts. 

• Another form of abusive behavior in the workplace is bullying. Bullying involves a 
person or group targeting someone for harassment, belittling, excessive criticism, or 
verbal abuse. It can create a hostile work environment, which negatively affects the 
target's mental and emotional health. The psychological damage caused by bullying 
can have serious consequences, leading to stress, anxiety, and even physical health 
problems. Bullying is no longer just an ethical issue; it is also a legal one, with laws 
and policies designed to address such behavior in the workplace. 

• To combat bullying, employers are encouraged to implement clear policies that 
prohibit abusive behavior and make it clear that such conduct will not be tolerated. 
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The employee handbook should explicitly state the importance of treating colleagues 
with respect and civility. Employers should also encourage workers to report bullying 
incidents, similar to how discrimination or harassment complaints are handled. Taking 
these steps can help prevent bullying and maintain a healthy, respectful workplace 
culture. 

• Bullying is not limited to individual employees; it can also occur between companies 
in highly competitive industries. For example, intense competition can lead to actions 
that are perceived as aggressive or unethical. Even large, well-established companies 
have faced accusations of monopolistic bullying, where one company uses its power 
to harm competitors or manipulate the market. This type of bullying, while different 
from interpersonal harassment, can have significant negative effects on the industry 
as a whole. 

• In conclusion, abusive and intimidating behavior in the workplace is a serious issue 
that can harm employees' well-being and disrupt business operations. It is important 
for organizations to recognize the signs of abusive behavior, understand the impact it 
can have, and take proactive steps to create a respectful and supportive work 
environment. By implementing clear policies, promoting open communication, and 
fostering a culture of respect, businesses can reduce the likelihood of abusive 
behavior and ensure that their workplace is a positive, productive space for all 
employees. 

Lying in Business: The Distortion of Truth 
• Lying in business is a serious ethical issue that can undermine trust, disrupt 

relationships, and damage reputations. In general, lying involves distorting the truth, 
and this can take many forms. Lies can be categorized into three types: joking without 
malice, lying by commission, and lying by omission. While joking without malice is 
typically harmless, the other two forms—commission and omission—are more 
problematic, especially in business contexts. 

Lying by Commission 
• Lying by commission occurs when someone intentionally provides false information 

to deceive or mislead another person. In business, this can take many forms, such as 
lying about being present at work, submitting false expense reports, or 
misrepresenting work accomplishments. Commission lies are often designed to create 
a false perception that benefits the liar in some way, such as covering up mistakes or 
avoiding responsibility. This type of dishonesty can be highly damaging in a business 
environment because it erodes trust between colleagues, clients, and stakeholders. 

• One key aspect of commission lies is the use of “noise” in communication. Noise refers 
to information or explanations that intentionally confuse or mislead the receiver. For 
example, a person might use technical jargon or complex language to explain 
something in a way that the listener doesn’t fully understand. This can prevent the 
receiver from getting the true message, allowing the liar to manipulate the situation 
without being directly caught in the act of lying. For instance, a person might use legal 
or industry-specific terms that the listener is unfamiliar with, knowing that they won’t 
be able to challenge the explanation. 
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• In business, lying by commission can also involve more subtle tactics, such as 
"puffery" in advertising. Puffery involves exaggerating the benefits of a product or 
service in a way that misleads consumers. An example of puffery would be claiming 
that a product is “homemade” when it was actually mass-produced in a factory. This 
form of lying is often used in marketing to make products appear more appealing, but 
it can lead to consumer dissatisfaction and legal consequences if the claims are 
proven false. 

• Another example of commission lying is when a company presents misleading images 
or descriptions of its products. A well-known case involved a fast-food chain that 
advertised a sandwich with romaine lettuce in their commercial, even though they 
actually used iceberg lettuce in the product sold to customers. The ad created an 
unrealistic expectation in the minds of consumers, leading to a misrepresentation of 
the product’s appearance. Such practices are unethical because they mislead 
customers and distort the truth for profit. 

Lying by Omission 
• Lying by omission occurs when important information is intentionally left out, which 

can lead to a false or misleading understanding. In business, this type of lying can be 
just as harmful as commission lying, because it deliberately withholds critical details 
that could influence a person's decision-making. For example, a company might fail 
to inform consumers about potential side effects of a product, or it might not disclose 
safety concerns related to a service. The omission of such information can mislead 
customers and result in harm, either physically or financially. 

• Omission lying can also be seen in the context of business relationships. A company 
might intentionally withhold negative information about its financial situation or the 
quality of its products to avoid damage to its reputation or to keep business deals 
intact. By omitting such information, the company distorts the reality of the situation, 
potentially causing harm to customers, clients, or partners who are unaware of the 
risks involved. In many cases, this form of lying becomes unethical because it 
deceives others by leaving out facts that are necessary for them to make informed 
decisions. 

The Ethical and Legal Implications of Lying 
• Lying in business is not only an ethical issue but can also become a legal one. In some 

cases, lies can lead to significant consequences, especially when they cause harm to 
others. If a lie results in financial loss, damage to reputation, or harm to individuals, it 
can be considered illegal. For example, companies that make false claims about the 
quality or safety of their products can face lawsuits, fines, and regulatory penalties. 
Furthermore, businesspeople who engage in deceptive practices may lose the trust 
of their clients, employees, and partners, making it difficult to continue operating 
effectively. 

• There is also the question of whether small lies or occasional dishonesty can be 
justified in the business world. Some individuals may believe that telling a small lie 
here and there is acceptable, especially if it helps to close a deal or protect the 
company’s interests. However, the core issue is whether these lies distort openness 
and transparency, which are crucial values for ethical behavior. When business 
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practices prioritize short-term gain over honesty, the long-term consequences can be 
damaging to both the company and its stakeholders. 

Understanding Conflict of Interest in Business 
• A conflict of interest happens when someone faces a situation where they must 

choose between doing what benefits themselves, the organization they work for, or 
another group. This can create a problem because it may be hard to act fairly when 
personal gain is involved. In business, it’s important to make sure that decisions are 
made honestly and not influenced by outside or personal interests. 

• For example, someone working in a company might be tempted to give a contract or 
special favor to a family member or friend, even if that person is not the best option. 
This is unfair and can harm the company’s reputation or lead to poor outcomes. In 
other situations, employees might be offered money, gifts, or other rewards to make 
decisions that are not in the best interest of the organization. When people accept 
these kinds of deals, it can damage trust and lead to unethical behavior. 

• Avoiding conflicts of interest requires both personal responsibility and company rules. 
Employees should clearly separate their personal life from their job responsibilities. 
They must not let personal relationships or personal benefits affect their work 
decisions. If someone finds themselves in a position where there could be a conflict, 
it’s important to speak up and report it. This helps keep the work environment fair and 
ethical. 

• Organizations also need to have strong policies in place to reduce the risk of conflicts. 
These policies might include not allowing employees to hire family members, making 
sure bidding processes are fair, and being transparent about business partnerships. 
When organizations take these steps, they show their commitment to doing business 
in a clean and honest way. 

• In short, conflicts of interest can harm trust and fairness in business. Both individuals 
and companies must work to recognize and prevent these situations. When everyone 
acts with integrity and transparency, the organization becomes more trustworthy and 
successful in the long run. 

Bribery in Business Ethics 
• Bribery happens when someone offers money or something valuable to get a benefit 

that they should not receive in a fair process. It is considered wrong because it goes 
against moral values and commonly accepted rules. While bribery is often illegal, it 
also creates serious ethical problems in business. 

• There are two common types of bribery. The first is active bribery, which involves the 
person who gives or offers the bribe. The second is passive bribery, which involves 
the person who receives it. However, not all actions that seem like bribery are illegal. 
In some countries, the law may allow certain payments, especially if the payment is 
small and helps speed up normal processes like issuing permits or licenses. 

• In many places, even small gifts or favors given to influence decisions are considered 
unethical. Most businesses in developed countries have rules that clearly say 
employees should not accept bribes or any personal benefits that can affect their 
decisions. Still, in some parts of the world, giving bribes is seen as a normal part of 
doing business. 
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• Bribery can seriously harm the reputation of both businesses and governments. It 
leads to unfair competition, poor decision-making, and can cause companies or public 
officials to lose trust and credibility. Because of its negative effects, bribery remains a 
major issue in both legal and ethical discussions around the world. 

Understanding Corporate Intelligence and Ethical Challenges 
• Corporate intelligence (CI) is the process of gathering and analyzing important 

information about markets, customers, technologies, competitors, and even political 
and economic trends. Companies use this information to help them make better 
decisions and remain competitive. There are different ways CI is used—some 
companies monitor general trends, some collect data to help sales teams in the field, 
and others use it for top-level strategic planning. 

• While CI can be helpful and legal when done the right way, it can also be abused if 
companies or individuals use dishonest or illegal methods. The growth of technology 
has made it easier for people to steal secret business information. This information 
might include confidential documents, product formulas, future marketing plans, or 
merger strategies. Theft of such information causes major problems for businesses 
and is estimated to cost billions of dollars each year. 

• One of the most common ways secrets are stolen is through hacking. Hacking is when 
someone breaks into a computer system to gain unauthorized access to private 
information. There are three types of hacking: system, remote, and physical. In system 
hacking, the attacker already has some access and uses it to reach deeper into the 
system. Remote hacking happens from a distance, often over the internet. The hacker 
starts with no access and tries to break through security to gain control. Physical 
hacking, on the other hand, involves physically entering a building to find and use 
computers or servers that are left unattended. 

• Another popular method of stealing corporate information is social engineering. This 
is when someone tricks people into giving up passwords or other sensitive data. For 
example, an attacker might pretend to be a company technician and ask an employee 
to share their login credentials for “system maintenance.” Other tricks include reading 
someone’s password over their shoulder while they type (called “shoulder surfing”) or 
guessing passwords based on personal information, like pet names or birthdays. 

Other Risky Practices in Corporate Intelligence 
• Some people involved in corporate spying also practice what is called dumpster 

diving. This means going through a company’s trash to find useful information. Even 
though it sounds unpleasant, it can be very effective. Once trash is left in a public 
area, it is no longer protected by privacy laws. CI agents might find old memos, phone 
lists, or even organizational charts, which they can use to learn how the company 
operates or who to target in future attacks. 

• Wireless hacking, or “whacking,” is another major concern. This happens when 
someone taps into a company’s wireless internet connection. If the data being sent is 
not encrypted (or protected), the intruder can see emails, passwords, and files being 
shared on the network. Some hackers even bring their own hidden wireless equipment 
and install it inside an office building, giving them secret access to the company’s 
entire network. 
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• Phone eavesdropping is yet another way secrets are stolen. An attacker can use a 
simple digital recorder to capture fax messages or phone calls. Even faxes sent to 
shared fax machines can be picked up by someone who was not supposed to see 
them. In some cases, just listening to the tones on a phone line can help a hacker 
steal account numbers or passwords. These recordings can be used later to trick 
phone systems into granting access to private accounts. 

Ethical Use of Corporate Intelligence 
• While CI can be a useful tool, it must always be used ethically and legally. Companies 

must be careful not to cross the line between legal research and illegal spying. Proper 
training, strong data protection systems, and clear ethical rules are needed to avoid 
breaking the law or damaging a company’s reputation. Businesses that use 
intelligence in the right way can gain a competitive edge, but those that misuse it may 
face serious legal consequences and loss of trust. 

• In conclusion, corporate intelligence is a powerful tool in the modern business world. 
However, its value depends on how it is used. Ethical practices help build trust and 
long-term success, while unethical methods like hacking, social engineering, and 
dumpster diving can lead to big problems for both individuals and companies. 

Understanding Discrimination in the Workplace and Business 
• Discrimination happens when people are treated unfairly based on their race, gender, 

political views, or union membership. While personal prejudice is part of individual 
ethics, discrimination in the workplace becomes a serious business ethics issue. It 
can lead to unequal treatment in hiring, promotions, pay, and workplace environment. 
In many cases, treating someone unfairly due to their background is also illegal and 
considered a form of harassment. 

• To reduce discrimination and create more equal opportunities, many organizations 
follow affirmative action programs. These programs aim to support fair treatment by 
actively recruiting and promoting people from groups that have historically been left 
out—such as women, racial minorities, or others. These efforts help create workforces 
that better reflect the diversity of customers and the wider community. Sometimes, the 
government requires companies working with federal contracts to follow such 
programs. In other cases, companies might do so as part of a legal agreement or court 
decision. 

• There is often confusion about what affirmative action means. Some people wrongly 
believe it forces companies to hire based on strict quotas. However, legal rulings have 
clarified that affirmative action cannot involve giving jobs to unqualified people or 
favoring one group over another unfairly. Instead, it must be based on fair reasons, 
apply only to qualified candidates, and be temporary. The purpose is to create a level 
playing field, not to reverse discrimination. 

• Discrimination also affects customers. Some companies have been accused of using 
race or ethnicity to deny service or charge more to certain people. This kind of 
treatment is unethical and damages a company’s reputation and trust. Businesses 
have a responsibility to treat all customers and employees fairly, regardless of their 
background. 
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Understanding and Preventing Sexual Harassment at Work 
• Sexual harassment refers to any unwanted behavior of a sexual nature that happens 

repeatedly and makes someone feel uncomfortable. This behavior can be physical, 
verbal, written, or even visual—like sharing inappropriate images or making offensive 
jokes. It can happen between people of any gender, and even among those of the 
same sex. In the workplace, such behavior creates an unsafe and hostile environment 
for employees. 

• To be considered a hostile work environment, certain conditions must be met. First, 
the behavior must be unwanted. Second, it must be serious and happen often enough 
to affect a person’s ability to work. Lastly, it must be something that a reasonable 
person would also find disturbing. Even if the harassment doesn’t cause emotional 
harm or injury, if it disrupts someone’s job performance, it’s still a serious issue. 

• Examples of sexual harassment include unwanted touching, suggestive comments, 
or making someone feel that their job or promotion depends on giving in to sexual 
advances. These actions are not only unethical, but in some places, they are also 
seen as legal violations and can lead to lawsuits. The focus of the law is on the effect 
of the behavior, not the intentions behind it. 

•  
• Sometimes, workplace problems come from what’s known as a dual relationship—

when a personal or romantic relationship happens between two people who also work 
together professionally. If this relationship affects work decisions or creates 
unfairness, it becomes unethical. The line between mutual consent and harassment 
can be blurry, especially if nothing was written down clearly between the people 
involved. 

• To prevent sexual harassment, companies need to take clear steps. First, they must 
have a clear policy that explains what sexual harassment is and who is in charge of 
handling complaints. This policy should include examples, set a procedure for 
reporting, and assure employees they will not be punished for speaking up. 
Companies should also train employees regularly, so they know how to recognize, 
report, and prevent harassment. Managers need to learn how to handle complaints 
quickly and professionally, even if no official report has been made. 

• Having these systems in place helps create a safe, respectful, and fair work 
environment. It also shows that the company takes the issue seriously and is 
committed to protecting all employees from harmful behavior. 

Environmental Issues and Business Responsibility 
• Today, environmental concerns are becoming more important for businesses around 

the world. One major issue is the release of greenhouse gases like carbon dioxide, 
which contribute to global warming. If countries do not reduce these harmful 
emissions, the earth’s temperature could rise by several degrees, possibly causing 
serious problems such as rising sea levels and more extreme weather events. These 
changes could affect millions of people and damage the environment. 

• Pollution is another serious concern. Water pollution often happens when factories 
dump waste directly into rivers, lakes, or oceans. Toxic chemicals, oil spills, and 
untreated sewage can make water unsafe for people and animals. Chemicals used in 
farming also wash into waterways when it rains, feeding the growth of algae. These 



 16 

algae take up the oxygen in the water, which can kill fish and other sea life. In many 
places, rivers and lakes are no longer safe for swimming or fishing because of this 
pollution. 

• Waste, especially plastic waste, is another growing problem. Every day, millions of 
plastic bottles are thrown away. Even though some are recycled, the recycling process 
itself uses a lot of energy. As more people around the world buy more products made 
of plastic, the amount of waste continues to grow. Most plastic is made from oil and 
takes a very long time to break down. This means it can sit in landfills or oceans for 
hundreds of years, harming the environment. 

• To help solve these problems, businesses and consumers need to work together. 
Recycling is helpful, but it is not enough. More needs to be done to reduce waste and 
use energy more wisely. One way to do this is by using green energy. Green energy 
comes from natural sources like sunlight, wind, water, and underground heat. These 
sources create less pollution and help reduce the use of oil and coal. Some also 
consider turning waste into energy as a green option, although not everyone agrees 
on what truly counts as clean energy. 

• While no energy source is completely free from impact, using cleaner options and 
managing waste better can help protect the planet. It is important for businesses to 
take the lead in making these changes, as their actions can have a big effect on the 
environment. 

Understanding Ethical Issues in Business Decisions 
• Figuring out whether something is an ethical issue in business is not always easy. 

Ethical problems often come to light when someone—such as a customer, employee, 
or community member—raises concerns about a company’s actions. People might 
express their concerns through social media, blogs, podcasts, or news reports. These 
reactions show that there could be an ethical problem that needs to be looked into. 

• Sometimes, the best way to know if a business decision is ethically right or wrong is 
to talk to others in the company. Asking coworkers or managers about how they feel 
about a certain action or decision can help identify if there is a moral concern. If several 
people feel uncomfortable about something, it’s a sign that it may be an ethical issue. 

• Industry groups and business organizations also help companies define what is right 
and wrong. They often set ethical standards and provide advice. If a company belongs 
to a trade association or follows industry guidelines, it should check those rules to see 
if a certain behavior is acceptable or not. 

• Another thing to consider is whether the company already has policies or codes of 
conduct related to the issue. If an activity goes against those internal rules, then it 
could be unethical, even if it is common in the business world. However, if the action 
is widely accepted within the company and by others in the same industry, and it can 
be discussed openly with different people without causing concern, it is more likely to 
be ethical. 

• The process of identifying and talking about ethical issues is an important first step. 
Once people become aware of a possible ethical problem and begin to discuss it 
openly, they start a decision-making process that helps guide the business toward a 
fair and responsible solution. Ethical decision-making involves listening to others, 
understanding the situation fully, and thinking carefully before taking action. 


