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Figure 1. The software requirements 
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Learning Outcomes

After completing this lesson, you will be able to:

● Explain the concept of requirements change management 

● Identify causes, types, and volatility of requirement changes

● Apply change control, impact analysis, and traceability techniques

● Analyze the effects of requirement changes on cost, schedule, scope

● Use requirement versioning and best practices to support 

effective change management in software projects.



Introduction



Requirements change management 



What is Requirement Change?



Why Requirement Change?

Requirement 

volatility in 

dynamic 

environments



Types of Requirement Change



Importance of Change Management



Challenges of Requirement Change



Requirement Change Management Process

Change control: A process for reviewing, approving, & managing requirement changes.

Systematic 

management of 

requirement 

modifications 

through evaluation, 

approval, and 

implementation 

procedures.



Change Request



Change Request Components



Change Control Board (CCB)

Figure 2. What is CCB?
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Impact Analysis



Cost Impact of Requirement Changes



Schedule Impact of Requirement Changes



Scope Creep

Figure 3. Concept of Scope Creep
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Requirement Traceability



Traceability Matrix



Version Control in Requirement Management



Role of Stakeholders in Change Management

Figure 4. Role of Stakeholders in Change 

Management

Note. Image generated using ChatGPT by 
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Communication in Requirement Changes

Figure 5. Communication in Change Management

Note. Image generated using ChatGPT by OpenAI (2026).



Documentation of Requirement Changes



Requirement Change Management Tools



Change Management in Agile Development

Figure 6. Change Management in Agile Development
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Change Management in Traditional Models



Risk of Change Management



Best Practices



Example – OLMS 



Future Trends in Requirement Change Management

Figure 7. Future trends in requirement change managment

Note. Image generated using ChatGPT by OpenAI (2026).



Summary

✓ Requirement changes are unavoidable

✓ Structured management is essential

✓ Impact analysis supports decisions

✓ Traceability improves control and consistency

✓ Effective practices increase project success

In software 

projects
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Thank You!
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