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Figure 1. The software requirements 

Note. Image generated using Sora by OpenAI (2026).



Learning Outcomes

After completing this lesson, you will be able to:

● Explain prioritization concepts

● Apply appropriate requirements prioritization techniques

● Evaluate different types of feasibility

● Resolve conflicts through negotiation

● Construct a prioritized requirements list



Introduction

Figure 2. Why all requirements are not treated equally? 

Note. Image generated using ChatGpt by OpenAI (2026).



What is Requirements' Prioritization?

It answers (Beatty, 2013)

1. Which requirements 

should be 

implemented first 

2. Which can be deferred

or discarded.



Why Prioritization is Needed?

Figure 3. Why requirements prioritization is needed?

Note. Image generated using Sora by OpenAI (2026).



Why Prioritization is Needed?

✓ Projects operate under limited 

time and resources

✓ Conflicting stakeholder needs

✓ High number of requirements

✓ Risk of scope creep

✓ Need for value delivery

If requirements are not prioritized 

(Beatty, 2013),



Key Factors in Prioritization



Prioritization Techniques

Risk-Based 

Prioritization

RICE Method



MoSCoW Techniques

Simple and 

effective



Example: Online Learning System (OLMS)
✓ E-learning platform scenario 

✓ Multiple stakeholders involved 

✓ Diverse requirements collected 

✓ Limited budget and timeline 

✓ Need for prioritization

➢ Students need easy access 

➢ Instructors need content tools 

➢ Admins need control features 

➢ Owners focus on ROI 

➢ IT team focuses on feasibility

Stakeholders & 

Their Needs

Sample Requirements List

✓ User registration and login 

✓ Video lecture streaming 

✓ Assignment submission 

✓ Real-time chat 

✓ AI-based recommendations

Scenario 



MoSCoW – Must-have requirements

✓ Critical for system success

✓ Non-negotiable features

✓ System fails without them

✓ High priority delivery

✓ Basis for minimum viable product (MVP)

Example: OLMS

➢ Must: login, course access



MoSCoW – Should-have requirements

✓ Important but not critical

✓ Workarounds may exist

✓ High business value

✓ Lower urgency than Must-have

✓ Delivered if resources allow

Example: OLMS

➢ Should: assignments



MoSCoW – Could-have requirements

✓ Nice-to-have features

✓ Low impact on core system

✓ Improve user experience

✓ Lowest priority

✓ Often deferred

Example: OLMS

➢ Could: chat feature



MoSCoW – Won’t-have requirements

✓ Out of current scope

✓ Agreed for exclusion

✓ Avoids scope creep

✓ May be future consideration

✓ Clarifies boundaries

Example: OLMS

➢ Won’t: AI recommendations



Ranking Techniques

✓ Order requirements by importance

✓ Simple and intuitive

✓ Direct comparison

✓ Suitable for small sets

✓ May lack objectivity



Scoring Model



Value Vs Effort Matrix



Value Vs Effort Matrix – Example – OLMS 



Kano model

✓ Focus on customer satisfaction

✓ Basic, performance, excitement

✓ Differentiates feature types

✓ Improves product quality

✓ Customer-centric approach



RICE Method



RICE Method … cont’d

Requirement Reach Impact Confidence Effort RICE Score

Course access 200 2 0.8 4 80

Video 

streaming
150 3 0.7 8 39

Live chat 100 1 0.9 2 45

➔ Course access should be prioritized first.

For confidence, teams typically use three specific percentages to 

score confidence, these options are (Microsoft, 2024):

✓ 100% = high, 80% = medium, and 50% = low



RICE Method … cont’d



Requirement Negotiation
Process of resolving conflicts among stakeholders and reaching agreement on requirements.



Sources of Conflict

Figure 4. Source of conflicts in software requirements

Note. Image generated using Sora by OpenAI (2026).



Negotiation Techniques



Example - OLMS   

Figure 5. Example of conflict scenario

Note. Image generated using Sora by OpenAI (2026).



Negotiation in Action

For example: OLMS 

✓ Delaying the chat feature to 

focus on video streaming.

✓ Leads to better decisions and 

stronger collaboration. 



Role of Feasibility



Types of Feasibility



Technical Feasibility

✓ Availability of technology

✓ System compatibility

✓ Required skills and expertise

✓ Infrastructure readiness

✓ Integration complexity



Economic Feasibility

✓ Cost-benefit analysis

✓ Budget constraints

✓ Return on investment

✓ Development and maintenance cost

✓ Financial risks



Operational Feasibility

✓ Fit with business processes

✓ User acceptance

✓ Organizational readiness

✓ Training requirements

✓ Support and maintenance

Figure 6. Legal & Compliance Feasibility

Note. Image generated using Sora by OpenAI (2026).



Legal & Compliance Feasibility

✓ Regulatory requirements

✓ Data protection laws

✓ Industry standards

✓ Contractual obligations

✓ Risk of non-compliance

Figure 7. Legal & Compliance Feasibility

Note. Image generated using Sora by OpenAI (2026).



Schedule Feasibility



Feasibility Consideration – Example – OLMS 

✓ Streaming requires bandwidth

✓ Chat needs real-time support

✓ AI needs advanced tools

✓ Budget constraints apply

✓ Feasibility guides decisions

Final Prioritized List

✓ Phase 1: login, streaming 

✓ Phase 2: assignments 

✓ Phase 3: chat 

✓ Future: AI features 

✓ Incremental delivery



Decision-Making in Prioritization



Role of Stakeholders in Prioritization



Challenges in Prioritization



Challenges in Negotiations



Best Practices

Figure 8. Best Practices in requirement prioritization

Note. Image generated using Sora by OpenAI (2026).



Summary
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