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Value of this Course

Intercultural Communication is a foundational course designed to equip 
Communication Arts students with the theoretical knowledge, analytical skills, 
and practical competencies required to communicate effectively across 
cultures.

In an increasingly globalized and digitally interconnected world, 
communication professionals must navigate differences in values, beliefs, 
norms, identities, and communication styles.

This course explores how culture shapes meaning-making, interpersonal 
interaction, media representation, organizational communication, and public 
discourse.



Lesson Objectives 

By the end of this lesson, you should be able to 

➢Define Intercultural communication

➢Define Communication 

➢Explain the relationship between culture and communication

➢ Identify and describe the key concepts related to Intercultural Communication 

➢Explain the reasons why Intercultural Communication skills are important in to
day’s world 



Meaning of Intercultural Communication

Intercultural Communication is made up of two words, Intercultural and Com
munication

Intercultural describes situations in which individuals from different cultural
backgrounds interact, communicate, and influence one another.

Intercultural refers to interactions, relationships, or communication between
people from different cultures.

The term emphasizes the exchange of ideas, values, beliefs, and

communication practices across cultural boundaries.

In simple terms, intercultural means “between cultures.”
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Communication

Communication is the process of creating, sending, receiving, and interpreting messages
between individuals or groups in order to share information, ideas, feelings, or meaning.

It involves the exchange of messages through verbal, non-verbal, written, or visual

means.

In simple terms, communication is the process by which people understand one another
and share meaning.
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Types of Communication

1. Verbal Communication

This involves using spoken or written words to convey messages.

Examples: Conversations, Lectures, Interviews,  Telephone calls, Emails

2. Non-verbal Communication

This involves communication without words, using body language and other visual cues.

Examples include: Facial expressions, Gestures, Eye contact, Posture, Tone of voice and
Personal space.

➢Non-verbal communication often complements or reinforces verbal messages.
•
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Types of Communication 

3. Written Communication

This involves sending messages through written symbols or text.

Examples:  Letters, Reports, News articles, Text messages, Social media 

Posts.

Written communication is important because it creates permanent records of 
information.

4. Visual Communication

This involves communication through images, graphics, or visual aids.

Examples:  Photographs, Infographics, Charts and graphs, Videos, 

Television broadcasts.

Visual communication helps simplify complex information.
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Intercultural Communication

Intercultural Communication therefore refers to the interaction and exchange of 
messages between individuals or groups from different cultural backgrounds. 

It involves understanding how culture influences

➢communication styles, 

➢values, 

➢beliefs, 

➢perceptions, 

➢ behaviours.

Have you ever encountered or dealt with someone from a different cultural back
ground? How was the experience?
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Intercultural Communication 

Intercultural communication therefore seeks to:

➢Promote mutual understanding between cultures

➢Reduce miscommunication and cultural conflict

➢Encourage respect for cultural differences
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Illustration of Intercultural Communication 
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Source: Author-generated illustration using AI image generation tools (2026).



Key Concepts in Intercultural Communication

1. Culture

Culture refers to the shared values, beliefs, customs, traditions, language, and 
social practices that characterize a group of people. 

It shapes how individuals perceive the world and interact with others.

Culture influences:

➢Behaviour

➢Communication styles

➢Attitudes and beliefs

➢Social norms Please leave 
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Elements of Culture 

➢Language – the system of communication used by a community.

➢Values – beliefs about what is right or wrong.

➢Norms – rules that guide behavior in society.

➢Symbols – objects, gestures, or signs with cultural meaning.

➢Customs and traditions – established practices passed through generations
.

➢Example

In some cultures, direct eye contact indicates confidence and honesty.

In others, prolonged eye contact may be considered disrespectful.

Thus, cultural differences can influence how messages are interpreted.
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2. Globalization 

Globalization is  the increasing interconnectedness and interdependence of 

countries, economies, cultures, and populations across the world.

Globalization has increased intercultural interaction through:

International trade, Migration, Global education, Digital communication, Social 
media, and International organisations.

Impact of Globalization on Communication

➢More cross-cultural interactions

➢ Increased cultural exchange

➢Greater need for intercultural communication skills

Please leave 
this place 
empty for your 
face recording.



Illustration of Globalization

Educational globalization illustrations adapted from global communication and globalization concepts ( Freepik / Shutterstock educational graphics).
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3. Cultural Identity

Cultural identity refers to the sense of belonging individuals feel toward 
a particular culture or social group.

It is shaped by factors such as: Nationality, Ethnicity, Religion,Languae,     

Gender, Social class, Traditions and customs

Cultural identity influences how individuals:

➢ Interpret messages

➢Express themselves

➢Relate to others
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4. Diversity 

Diversity refers to the presence of differences among individuals within a 

society or organization.

Importance of Diversity

• Enriches societies with different perspectives

• Encourages creativity and innovation

• Promotes mutual learning between cultures

• However, diversity can also create communication challenges if individuals 
lack cultural understanding or tolerance.

What are some of the differences that you can observe between yourself 
and others?
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Reasons for  Cultural differences 

➢Technology

➢Language

➢Religion

➢History

➢Ecology 

➢ Institutional Networks

➢ Interpersonal Communication patterns
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5. Multiculturalism

Multiculturalism is the coexistence of different cultures within the same soc
iety, where cultural diversity is recognised, respected, and valued.

➢Multicultural societies promote: 

➢Cultural inclusion,

➢Equal opportunities, 

➢Cultural respect, 

➢Social integration

Multiculturalism encourages individuals to maintain their cultural identity 

while participating in a broader society.
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6.  Cross-cultural Communication

Cross-cultural communication refers to the study and comparison of 

communication patterns, behaviors, values, and practices across different 

cultures.

It focuses on how people from different cultural backgrounds

communicate and how their communication styles differ.

Unlike Intercultural communication, which emphasizes interaction

between people from different cultures, cross-cultural communication

emphasizes comparison and analysis of cultural differences.
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Importance of Cross-Cultural Communication

➢Comparative Approach
Cross-cultural communication compares communication styles between 
different cultures.

➢Focus on Cultural Differences
It examines how culture influences language, behaviour, and 

communication patterns.

➢Academic and Research Focus
It is commonly used in communication studies, sociology, anthropology, 
and international relations.

➢Understanding Cultural Patterns
It helps identify similarities and differences in cultural communication 

practices.
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Examples 

➢Greeting Styles

➢Kenya: Handshake or verbal greeting.

➢Japan: Bowing as a sign of respect.

➢Communication Style

➢United States: Direct and explicit communication.

➢Japan: Indirect and context-based communication.

➢Personal Space

➢Western cultures often prefer larger personal space.

➢Some African and Latin cultures may be comfortable with closer 

➢ interaction.

➢Time Orientation

➢Some cultures emphasize strict punctuality.

➢Others have a more flexible perception of time.
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7. Intercultural Competence(IC)

IC refers to the ability to communicate effectively and appropriately with

people from different cultural backgrounds. 

It involves knowledge, attitudes, and communication skills that enable individuals 
to interact respectfully across cultures.

Components of Intercultural Competence

➢Cultural awareness-Understanding one's own culture and how it shapes 

behaviour.

➢Cultural knowledge-Learning about other cultures’ values, norms, and 

communication patterns.

➢Open-mindedness- Respecting cultural differences.

➢Empathy-Understanding others’ perspectives.

➢Adaptability-Adjusting communication styles when interacting with different 

cultures.
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Importance of Intercultural Competence 

1. The Demographic Imperative for Intercultural Competence 

2. The Technological Imperative for Intercultural Competence

3. The Economic Imperative for Intercultural Competence 

4. The Peace Imperative for Intercultural Competence 

5. The Interpersonal Imperative for Intercultural Competence Please leave 
this place 
empty for your 
face recording.



1.Demographic Imperative 

The demographic imperative refers to the increasing cultural diversity within 
societies due to population changes, migration, urbanization 

and globalisation.

As populations become more diverse, people from different cultural, ethnic,

linguistic, and religious backgrounds interact more frequently.

Key Factors

➢Migration and immigration

➢Urbanization

➢Cultural diversity within communities

➢Global student mobility
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2. Technological Imperative

The technological imperative refers to the role of modern communication tec
hnologies in connecting people from different cultures worldwide.

Digital technologies have increased intercultural interactions through:

➢Social media

➢Video conferencing

➢Online education

➢Global media networks

Technology has made the world more interconnected, requiring individuals to

➢Communicate across cultural boundaries

➢Understand cultural differences in digital communication

➢Avoid misunderstandings in global online interactions
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3. Economic Imperative

The economic imperative refers to the importance of intercultural competenc
e in global trade, international business, and economic cooperation.

Businesses today operate in a global marketplace, requiring interaction with 
clients, employees, and partners from different cultures.

Examples

➢Multinational companies operating in different countries

➢ International trade agreements

➢Global supply chains

➢Cross-cultural business negotiations

Importance

➢Build trust in international business relationships

➢ Improve negotiation outcomes

➢Reduce misunderstandings in business communication

➢Promote effective teamwork in multinational organizations
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4. Peace Imperative 

The peace imperative highlights the role of intercultural competence in prom
oting peaceful coexistence and reducing conflict between cultures, ethnic
groups, and nations.

Many conflicts around the world arise from cultural misunderstandings, 

intolerance, and a lack of mutual respect.

Examples

➢Ethnic conflicts

➢Religious tensions

➢Cultural misunderstandings between nations

Importance

➢ Intercultural competence helps to:

➢Promote dialogue between cultures

➢Encourage tolerance and mutual respect

➢Reduce prejudice and discrimination

➢Support conflict resolution and peacebuilding
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5. Interpersonal Imperative
The interpersonal imperative refers to the need for intercultural comp
etence in everyday interpersonal interactions between individuals 

from different cultural backgrounds.

People interact with culturally diverse individuals in many contexts,     
including

➢Schools and universities

➢Workplaces

➢Communities

➢Social relationships

Importance

➢Intercultural competence improves:

➢Interpersonal relationships

➢Teamwork in diverse environments

➢Communication effectiveness

➢Social harmony
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The Challenge of Communicating in an Intercultural 
World 

➢Language Barriers – Differences in language and vocabulary that make it 

difficult to understand messages clearly.

➢Differences in Communication Styles – Some cultures communicate 

directly while others communicate indirectly, which may lead to 

misunderstandings.

➢Non-Verbal Communication Differences – Gestures, facial expressions, 

eye contact, and body language may have different meanings across 

cultures.

➢Ethnocentrism – The tendency to believe that one’s own culture is superior 
to others, leading to biased judgments.

➢Stereotyping – Oversimplified assumptions about people from a particular 
cultural group.
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The Challenge of Communicating in an Intercultural 
World 

➢Prejudice and Discrimination – Negative attitudes or unfair treatment 

toward individuals based on their cultural or ethnic background.

➢Culture Shock – Feelings of confusion, anxiety, or frustration when 

encountering unfamiliar cultural practices.

➢Differences in Values and Beliefs – Cultural differences in religion, 

traditions, social norms, and moral values.

➢Perception Differences – People from different cultures may interpret the 
same message or behavior differently. 

➢Lack of Intercultural Competence – Limited knowledge or skills needed to 
communicate effectively with people from different cultures.
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Summary
Intercultural communication is increasingly important in today’s globalized and
culturally diverse world.

Although intercultural communication can present challenges such as language 
barriers, cultural misunderstandings, stereotypes, and differing communication 
styles, these challenges can be overcome through cultural awareness, respect, 
empathy, and openness to diversity.

Developing intercultural competence enables individuals to build meaningful 

relationships, reduce conflict, and promote cooperation among diverse cultural 
groups, fostering mutual understanding, peaceful coexistence, and successful 

collaboration in multicultural societies.

In our next lesson, we will look at Culture and Identity and how they affect 

Inter-cultural Communication.
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