INTERCULTURAL
COMMUNICATION

Week 11:
Cultural Adaptation and Global Mobility
Lecturer, Wayumba lddah




Key Focus Areas

1. Global mobility and cultural adaptation 2. Culture shock and coping strategies

3. Acculturation and identity negotiation 4. Intercultural sensitivity and empathy

5. Global citizenship and ethical mobility

Guiding question: How do we communicate, belong and act responsibly across cultures?




Learning Outcomes

By the end of this online class, students should be able to:

¢ Define cultural adaptation, culture shock, acculturation and
intercultural sensitivity.

¢ Explain how global mobility affects identity, communication and
belonging.

Learn ¢ Apply ¢ Reflect
e Apply adaptation and empathy strategies to real intercultural
encounters.

¢ Evaluate global citizenship as an ethical responsibility beyond national
borders.




Key Words

These terms connect personal experience with social structures.

Cultural adaptation Culture shock
The ongoing process of learning how to The disorientation people may feel when
function and communicate meaningfully familiar signs, norms and routines no

in a different cultural environment. longer work as expected.

Acculturation

The changes that occur when groups and
individuals sustain contact across
cultures over time.




What is Global Mobility?

Mobility is more than physical travel.

¢ People move for education, work, safety, marriage, diplomacy, faith,
business and tourism.

e Mobility can be temporary, circular, permanent or virtual.

e Every movement involves encounters with different assumptions about Movement + Meanlng

time, hierarchy, identity and relationships.

¢ Digital mobility also places people in cross-cultural teams, classrooms
and communities.




Mobility as a communication event

Cross-cultural contact requires interpretation.

e Language is only one layer; nonverbal behaviour, silence and politeness
also carry meaning.

e Misunderstanding often comes from invisible expectations rather than
bad intentions.

Decode the context

e Mobility exposes people to new rules of belonging: who speaks, when,
how directly and with what level of emotion.

e Competence develops through observation, feedback and respectful
experimentation.




The Cultural Iceberg

Visible behaviour is supported by deeper values and assumptions.

Visible culture Hidden culture Communication task

Food, dress, music, language, greetings, Beliefs about respect, gender, authority,
rituals, architecture and public time, religion, shame, privacy, family and
behaviour. conflict.

Avoid judging the visible behaviour before
exploring the hidden meaning behind it.




Cultural Adaptation

Adaptation is both internal and external.

Psychological

Managing stress, uncertainty, loneliness,
identity questions and confidence.

Sociocultural

Learning appropriate behaviour, social
rules, language routines and institutional
expectations.

Practical

Handling housing, transport, food,
technology, bureaucracy, time and
everyday routines.




Adaptation is not assimilation

Different terms have different implications.

Adjustment Adaptation Assimilation

Pressure to abandon previous cultural
identity in order to fit into the dominant
culture.

Short-term coping with immediate Ongoing learning that allows effective
demands of a new cultural environment. participation while maintaining identity.




A simple adaptation cycle

People often move between these stages rather than following a perfect line.

Contact Disruption Learning Participation Integration
Initial exposure to new Old habits no longer produce Observation, questions, Growing ability to act New skills become part of
people, rules and spaces. expected results. mistakes and feedback. appropriately. identity.

Adaptation is a spiral: each new setting creates a fresh learning moment.




What shapes adaptation?

Adaptation is influenced by personal and structural conditions.

e Language competence and willingness to ask for help.

e Quality of social support from hosts, peers, mentors and family.

* Previous intercultural experience and openness to ambiguity. Personal + SOCial +
Structural

e Institutional policies, discrimination, visa status, income and access to
information.

* Personality, resilience and communication confidence.




What is culture shock?

Culture shock is a normal response to unfamiliar cultural environments.

¢ |t begins when familiar cues for meaning, safety and belonging are
missing or unreliable.

e [t may appear as confusion, anxiety, fatigue, irritation, withdrawal or
idealisation of home.

Unfamiliar cues

e [t is not a sign of weakness; it is a signal that learning and support are
needed.

* The goal is not to avoid shock completely, but to respond reflectively.




Common stages of culture shock

The stages vary by person, place and duration of stay.

Honeymoon Frustration Adjustment Acceptance Growth
Excitement, curiosity and Confusion, tiredness and Learning routines and asking Better emotional balance New identity, skills and
positive difference. comparison with home. better questions. and competence. perspectives.

Students may move back and forth between stages depending on events and support.




Symptoms: what students may notice

culture shock can affect the whole person.

Emotional Cognitive
Homesickness, anxiety, irritability, Confusion, stereotypes,
sadness, fear of making mistakes or overgeneralisation, mental fatigue and

feeling invisible. constant comparison with home.

Behavioural

Withdrawal, clinging only to familiar
groups, avoiding local contact or
becoming overly critical.




Why culture shock happens

Culture shock often grows from violated expectations.

e \We expect others to interpret politeness, punctuality, silence and
humour as we do.

* \We may lose routine competence: small tasks become exhausting.

Expectation gap

¢ |[dentity can feel threatened when others misread our accent, religion,
dress or status.

e Power differences can intensify shock through racism, xenophobia or
exclusion.




Managing culture shock

Effective coping combines self-care, learning and connection.

e Keep routines for sleep, food, exercise, worship/reflection and
communication with home.

¢ L earn local scripts: how to ask for help, decline, apologise and show

respect.
e Build a mixed support network: locals, international peers, mentors and Cope — Learn —
family.
Connect
¢ Use reflective journaling to separate description, interpretation and
evaluation.

e Seek professional support when distress becomes persistent or
disabling.




Reverse culture shock

Returning home can also require adaptation.

* Home may feel familiar but different because the person has changed.

¢ Friends and family may not understand the new experiences and
identity shifts.

¢ Returnees may become critical of home practices or idealise the host Re-entry matters
culture.

¢ Healthy re-entry involves sharing selectively, reconnecting patiently and
integrating new learning.




What is acculturation?

Acculturation describes cultural and psychological change during sustained contact.

* [t can involve language, values, networks, rituals, media habits, food and
identity labels.

e [t affects both newcomers and host communities, though not always

equally. .
Contact over time

e Acculturation is shaped by power, policy and the openness of the

receiving society.

* [t can be voluntary, pressured or forced depending on the context of
mobility.




Berry’s acculturation strategies

A useful model for discussing identity choices and social conditions.

Integration Assimilation
High
Maintain heritage identity while also ~ /\00Pt the dominant culture while
articinating in the wider societ reducing visible ties to heritage
P pating y identity.
S 8B 5
cct g»,,é o -
s~ O 3
27273 Choice + Context
Separation Marginalisation
Low

Limited connection to both heritage

Maintain heritage culture while limiting and host cultures: often linked to

contact with the wider society.

exclusion.
Acculturation is not only an individual choice.
Power, policy, language, income and social
networks shape what is possible.
Low High

Maintain contact with dominant/host culture




Identity negotiation

People ask: “Who am | becoming in this new space?”

e |[dentity can become bicultural, multicultural, hybrid or situational.

e Individuals may code-switch language, dress, humour, formality and

self-disclosure. . .
Belonging without

e |dentity negotiation is easier when difference is recognised without

e erasure

e The ethical question is whether people are allowed to belong without
erasing themselves.




Acculturation in digital communities

Online spaces accelerate cultural contact.

e Students join global classrooms, fandoms, gaming spaces, professional
groups and activist networks.

e Digital contact can reduce distance but also amplify stereotypes,

exclusion and misunderstanding. Virtual contactis real
* Emojis, memes, silence, response time and humour can be culturally contaCt
coded.

e Digital intercultural competence includes checking assumptions before
reacting.




Adaptation as a learning loop

A practical way to respond to cultural confusion.

Notice Pause Ask Try Reflect

> ) .
What happened. What What am I.feellng before | What else could this mean? What respectful action can |
surprised me? judge? test?

What feedback did | receive?

Intercultural learning grows through repeated mindful practice.




What is Intercultural Sensitivity?

Sensitivity is the ability to notice and respond to cultural difference respectfully.

e [t combines awareness of one’s own cultural assumptions with
openness to others.

* [t does not mean agreeing with everything; it means interpreting
carefully before evaluating.

From reaction to
reflection

e Sensitivity grows through contact, reflection, humility and feedback.

e [t supports more ethical communication in classrooms, workplaces and
communities.




Developmental view of sensitivity

Adapted from the idea that people can move from ethnocentric to ethnorelative orientations.

Denial Defense Minimisation Acceptance
Difference is ignored or Difference is seen as threat Difference is reduced to “we Difference is recognised as
unseen. or inferiority. are all the same”. meaningful.

Sensitivity is developmental: it can improve through guided learning.

Adaptation

Behaviour shifts
appropriately across
contexts.



From denial to defense

Early orientations may block learning.

e Denial: “l do not see cultural difference; it is not relevant here.”
e Defense: “Our way is better; their way is wrong or backward.”
Notice the judgement

e Reversal can also occur: “Their culture is better than mine in every way.”

¢ | earning move: increase exposure, ask descriptive questions and
challenge stereotypes.




From minimisation to acceptance

Respect begins when difference is taken seriously.

e Minimisation says: “Deep down everyone is the same,” which can hide
real differences in power and meaning.

e Acceptance recognises that people can organise values, identity and
communication differently.

e Acceptance does not require moral relativism; it requires informed
interpretation.

* Learning move: compare meanings rather than only behaviours.




Adaptation and integration

Advanced sensitivity shows up in behaviour.

e Adaptation: modifying communication style while remaining authentic

* Integration: moving comfortably across cultural frames and mediating
among them.

e Examples: adjusting directness, formality, silence, eye contact, pace Shlft Wlth mteg”ty
and decision-making style.

e Ethical limit: adaptation should not require self-erasure or tolerate
abuse.




Practices that build sensitivity

Small habits create intercultural competence.

Describe first Seek local meaning
State what happened before explaining Ask insiders, read context, observe
what it means. “She was silent for 30 patterns and avoid relying on one

seconds” before “she was rude”. example.

Reflect on power

Ask whose norms dominate, whose voice
is missing and who carries the burden of
adaptation.




Three forms of empathy

Empathy is both feeling and disciplined understanding.

Cognitive empathy Affective empathy Compassionate empathy

Understanding another person’s
perspective, logic, fears and
expectations.

Resonating emotionally with another Translating understanding into supportive
person’s experience or distress. and respectful action.




Empathy is not agreement

Empathy helps communication without erasing boundaries.

e Empathy is not the same as sympathy, pity or approval.

* You can understand another viewpoint while still disagreeing with it.

e Empathy asks: “What does this situation look and feel like from their U ndersta nd - - Endorse

standpoint?”

¢ In intercultural communication, empathy reduces defensive reactions
and opens dialogue.




Asking questions

Use structured questions to slow down judgement.

¢ \What cultural rule might this person be following?

e What risk, fear or hope might be shaping their response?

» What would respect look like from their side? ASk better questions
* What information do | still lack?

* How might power, language or status be affecting the interaction?




Active listening across cultures

Listening must fit the cultural setting.

Attend Clarify Reflect

Use respectful questions: “Could you
help me understand what this means in
this context?”

Notice tone, pauses, indirect messages,
silence and nonverbal cues.

Paraphrase carefully and check accuracy:
“Have | understood you correctly?”




Barriers to empathy

Empathy is blocked by quick certainty.

e Stereotypes: assuming one person represents an entire group.
e Ethnocentrism: measuring everyone against one’s own cultural norms.

e Language fatigue: losing patience when expression is slow or accented

Slow down certainty

e Digital distance: reacting harshly when there is no face-to-face
relational context.

e Power blindness: ignoring how privilege changes what people can safely
say.




What is Global Citizenship?

Global citizenship links identity, responsibility and action.

e [t recognises that local actions can affect distant people and
environments.

e [t values human dignity, cultural diversity, social justice and shared
responsibility.
Belong + Act
¢ [t does not erase national or local identities; it adds an ethical global
lens.

¢ |t asks: “How should | act when my choices affect people beyond my
immediate group?”




Global Citizen Competencies

Global citizenship is practical, not just idealistic.

Knowledge Skills Values
Understand global interdependence, Communicate across difference, analyse Respect dignity, practise empathy, seek
inequality, history, culture and media, collaborate, negotiate and solve justice and accept responsibility for

sustainability. problems. consequences.




Global Citizenship Online

Digital spaces are part of global public life.

e Online learners interact with people across national, linguistic and
cultural boundaries.

* Responsible participation includes checking information, avoiding
harmful stereotypes and respecting privacy.
Digital responsibility
e Digital empathy requires remembering that usernames represent real
people in real contexts.

* Global citizenship online also includes countering hate speech and
supporting constructive dialogue.




Ethical mobility

Mobility can reproduce inequality unless handled responsibly.

¢ Travellers, students, researchers and professionals should ask who
benefits from their mobility.

¢ Ethical mobility respects local knowledge and avoids treating host
communities as learning laboratories.
Move with humility
¢ Global citizenship requires humility when entering spaces shaped by
colonial histories, inequality or conflict.

* Responsible action includes reciprocity, consent, fair representation
and accountability.




Communication skills toolkit

Use these skills in classrooms, workplaces and community engagement.

Observe Bridge Repair

Read context before speaking. Notice
who leads, who waits and what counts as
respect.

Translate meanings between groups; When misunderstanding happens,
avoid mocking or simplifying difference. apologise, ask, explain and adjust.




Conflict during mobility

Misunderstanding becomes learning when handled well.

e Separate impact from intention: good intentions can still cause harm.
e Use “| noticed / | interpreted / | would like to understand” statements.

¢ |nvite clarification before accusation when safety allows.

Conflict » Dialogue

¢ Repair trust through acknowledgement, explanation, changed
behaviour and follow-up.

e Know when to involve a mediator, instructor, supervisor or safeguarding
structure.




Summary

Mobility creates contact
Culture shock is normal
Adaptation is mutual
Sensitivity grows

Global citizenship acts

but contact needs interpretation and care.

and can become intercultural learning.

individuals and host communities both change.

through awareness, empathy and practice.

locally and globally with responsibility.




References

Intercultural communication: A contextual approach. Neuliep, J. W. (2020). (8th
ed.). SAGE Publications

Intercultural communication Piller, I. (2025). (3rd ed.). Routledge. (Expected or
upcoming edition; check for current release).

Intercultural communication: An advanced resource book for students (5th ed.).
Holliday, A., Hyde, M., & Kullman, J. (2021). Routledge.




The End

» The End
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