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From operational stability to macro evolution — how corporations
grow, adapt, and endure.
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Section III: Long-Term
Adaptation and Corporate
Evolution

Organizations are living ecosystems, not static machines. As a
business expands, its internal needs change completely.

Recognize Evolve

When your current model has Before the structure breaks
run its course under growth

Adapt

Build dynamic capabilities to stay ahead



The Organizational Lifecycle

Like biological organisms, businesses move through predictable, distinct stages — each demanding a different

operational model.

@ Growth in Waves I\ Stage Mismatch =] Adaptive Systems
Not a smooth upward slope — A strategy that wins in Stage 1 can Corporate longevity requires
transitions between stages are cause paralysis in Stage 3 shedding old structures when
often highly disruptive entering new stages

() Failure to adapt the operating model to lifecycle stage = stagnation, loss of market responsiveness, and
competitive defeat.



Greiner's Growth Model

Six predictable evolutionary phases — each ending in a management
crisis that must be solved to advance.

Evolution Revolution

Periods of smooth, sustained Sharp, painful crises that force
growth structural change

Advance

Resolve the crisis to unlock the next phase




Growth through

Creativity

Informal operations, direct communication, founder-led.
No hierarchies, no red tape.

Crisis of Leadership

Founders overwhelmed by admin burdens. Solution:
Bring in professional managers to establish order and
formal structure.



(e
Growth through

Direction

Standardized operations, functional departments, top-
down hierarchy. Stability and clear accountability.

. Crisis of Autonomy

Frontline managers handcuffed by rigid hierarchy —
waiting weeks for simple approvals. Solution:
Decentralize and delegate.
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Growth through

Delegation

Semi-autonomous managers run
departments, product lines, and regional
markets — injecting entrepreneurial
speed.

»« Crisis of Control

Headquarters loses visibility. Silos
emerge, resources duplicate. Solution:
Coordinate without destroying local

agility.



Growth through

Coordination

Formal systems and review committees
align decentralized divisions. Everyone
marches to the same beat.

Crisis of Red Tape

Coordination systems multiply into
bureaucratic gridlock. Innovation choked,
employees frustrated. Solution: Shift to
collaboration.




Growth through

Collaboration

Rigid structures replaced by cross-
functional teams, matrix networks, and
cultural values over formal control.

== Crisis of Internal Growth

Internal ideas and resources exhausted.
Solution: Look beyond corporate walls
— build external networks.



Phase 6: Growth through
Alliances

The company becomes a powerful hub orchestrating a vast global
network of external partners.

Scale Instantly

Access capacity without absorbing fixed overhead costs

Access Innovation

Tap fresh technologies through ecosystem partners

Enter New Markets

Expand geographically via trusted joint ventures




Strategic Flexibility & Organizational Ambidexterity

'l Exploitation

Optimize and scale what exists today

An ambidextrous organization executes two distinct
strategies simultaneously — without sacrificing either.

[J Most companies master only one hand — and fail because
of it.

I Exploration

Prototype and fund tomorrow's breakthroughs



The Dual Imperatives

Exploitation Exploration

Refine, scale, and maximize efficiency in existing Research, prototype, and fund game-changing
business lines. Predictable, data-driven, short-term c@<> innovations. High-risk, comfortable with failure, long-
focused. term focused.

"How do we do this faster, better, cheaper?" "What comes after what we do today?"

Balancing these clashing mindsets under one roof is the absolute key to strategic longevity.



Teece's Dynamic
Capabilities Framework

The organizational ability to continuously adapt and reconfigure
assets to match a rapidly changing environment.

Sensing

Scan for emerging trends and threats early

Seizing

Rapidly configure and deploy to capture opportunities

Transforming

Realign legacy assets to stay relevant as you grow




Mechanics of Scaling Operations

Scaling means restructuring inputs and workflows to handle massive
volume — without blowing up cost structures.

/N Mismanaged scaling leads to complexity, duplication, and
diseconomies of scale.

W Economies of Scale Economies of Scope
Lower unit cost through higher volume Lower unit cost through shared resources across products



Economies of Scale

Spreading large fixed costs across a much greater volume of output
— until cost per unit plummets.

Fixed Cost Dilution

A $10M factory cost spread across 1M units = pennies per unit

Purchasing Power

Higher volume = massive supplier volume discounts

Competitive Moat

Cost levels that effectively freeze smaller rivals out of the market




Economies of Scope

Cost savings achieved by sharing core resources across
multiple distinct product lines.

One world-class distribution network. One trusted brand.
One R&D lab. Many products.

[J Producing products together costs less than
separate companies producing them individually.
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Operational Complexity
Management

Rapid scaling introduces a dangerous side effect — Operational

Complexity.
Fragmented Systems Duplicated Roles
Software platforms that Redundant jobs across
cannot communicate divisions drain resources

Diseconomies of Scale

Operations get MORE expensive as you grow — not less




Section IV: Future-Proofing
through Sustainability

The old mindset — sustatnabitity-asa-costcenter — is completely
dead.

Then

Expensive regulatory compliance. A drain on profits.

Now

A powerful driver of process innovation, asset efficiency, and
long-term risk mitigation.



The Triple Bottom Line

THE 3PS FRAMEWORK - JOHN ELKINGTON

Success measured across three dimensions — not just profit
alone.

e People — Fair labor, employee well-being, community
engagement

* Planet — Ecological footprint, waste elimination,
emissions reduction

e Profit — Healthy, long-term economic returns

[J The sweet spot where all three intersect =
sustainable corporate success.
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ESG Integration in Modern
Strategy

Translates broad sustainability values into concrete, quantifiable data that institutional
investors use to evaluate long-term risk.
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Environmental

Carbon intensity, water usage, waste reduction
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Social

Labor standards, employee turnover, data privacy

&

Governance

Board diversity, executive pay, shareholder rights




Overhauling Industrial Pipelines

The Traditional Linear Model is a

\

strategic dead end.

() As resources grow scarce

and regulations tighten, the

linear model becomes Take Waste Make
dangerously expensive.

The only path forward: abandon the \

straight pipeline and transition to a

/

circular model.



The Circular Economy Model

Waste is eliminated entirely — materials stay in a continuous closed loop of reuse, refurbishment, and remanufacturing.

Design

Built for disassembly from day one

Recover

Recycled back as raw material for
next generation

&d

Produce

Resource-efficient manufacturing

Use

Extended product life through repair



Green Supply Chain
Management

Environmental thinking integrated at every node of
the supply chain — from design to disposal.

e Optimize routes to minimize fuel & emissions
» Biodegradable and reusable packaging

o Strict environmental compliance from all vendors

“» Greening your supply chain uncovers
massive hidden cost savings across your
entire logistical footprint.




Life-Cycle Assessments

LCA METHODOLOGY

Measures the total environmental impact of a product — from cradle to grave — based on hard science, not guesswork.

Life-Cycle Assessment Stages
From cradle to grave environmental impacts.

LCAs prevent greenwashing — revealing where true environmental damage occurs so engineers can redesign accordingly.



Strategy, Innovation &
Sustainability

Sustainability is not a cost center. It is a competitive advantage.

Eco-Efficiency Creating Shared Value

Reducing ecological damage Porter & Kramer: corporate

maximizes resource efficiency success and social progress
I N V E ST M E N TS — LED lighting, lightweight are deeply interdependent

packaging, lower utility costs

Future-Proof Enterprise

Aqile, efficient, sustainable — built to endure what comes next

Thank you for your journey through Module Eleven. @




