Artificial Intelligence for Business

Building an Agile business
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Insurtech: Product Development
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Insurtech: Pricing & underwriting
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Insurtech: Distribution
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Insurtech: claims management
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The future of insurance

Current insurer Insurer of the future

One-size-fits-all approach Product On-demand hyper-personalized approach
< development

< Product-based approach Sales & Relationship-based approach >
distribution
channel
‘ S management
Static approach \ Dynamic approach
< >

Underwriting

Success KPI is customer experience ratings /
Success KPI is conversion/retention ratio Net Promoter Score (NPS)

< Policy >

administration

Reactive approach Preventive approach

< Claims >

management

Source: Everest Group 2017 .
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